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THE NATIONAL MAGAZINE OF INSURANCE 


A prize letter, to be sure! Short and to the point (a most impor- 
tant point, underinsurance) it was written to his customers by an 
insurance agent in a town of 5,000 people. 





What followed? That’s what we’re shouting about — $500,000 in 
increased coverage! 


Send today for your free copy of this letter and the article about it, 
as it appears in The Hartford Agent. 


Hartford Fire Insurance Company 
Hartford Accident and Indemnity Company 


Hartford 15, Connecticut 
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Home Office: Columbia, S. C. 


CALL : LD 72. 
CABLE: SEIBEG 











Edwin G. Seibels, Chairman John J. Seibels, President 


fue YORK OFFICE: 11! JOHN STREET 
PHONE:RECTOR 2-0620 








o\_ fe 














Show your client 
How to Avoid 
the hazards 
of Guessing 


on Coverage 


@ Safeguard your client’s interests — 
stress the need of accurate appraisals 
determine insurable values and 
avoid the dangers of guesses and 
short-cuts by recommending = 


Th AMERICAN 
APPRAISAL 


@) C ompany 


Over Fifty Years of Service 


OFFICES IN PRINCIPAL CITIES 




















The Dinkler-Ansley 


DINKLER HOTELS 


Where insurance company officials and agents 
will always find the friendliest of welcomes! 


in Atlanta * The Dinkler-Ansley 
in Birmingham * The Dinkler Tutwiler 
in Montgomery * The Dinkler-Jefferson Davis 
in New Orleans * The St. Charles 
in Nashville * The Andrew Jackson 


CARLING DINKLER, Pres. 
CARLING DINKLER, JR., V.P. & Gen. Mgr. 

















INSURANCE STOCKS 
Closing Bid Prices 


Furnished through the courtesy f The r tosten Corporation 
Feb 
Low 29, 1952 

Aetna Casualty & Surety Company ‘ 7) ST 
Aetna Insurance Company a g 
Aetna Life Insurance Company 

Agricultural Insurance Company 

American Alliance Tusurance Company 

American Automobile Insurance Company 
American Equitable Assurance Company 

American Insurance Company 
American Re-Insuranee Company 
American Surety Company 
Automobile Insurance Company 
Bankers & Shippers Insurance Company 
Boston Insurance Company 

‘amden Fire Insurance Association 

‘onnecticut General Life Insurance Co 

ontinental Casualty Company 

‘ontinental Insurance Company 

Imployers Group Assoviutes 

Employers Reinsurance Company 

‘ederal Insurance Company 

‘idelity & Deposit Company of Maryland 

“idelity-Phenix Insurance Company 

‘ire Association of Philadelphia 

ireman’s Fund Insurance Company 

Firemen’s Insurance Company (Newark) 

General Reinsurance Corporation 

Glens Falls Insurance Company 

Globe & Republic Insurance Company 

Globe & Rutgers Insurance Company 

Great American Insurance Company 

Hanover Fire Insurance Company 

Hartford Fire Insurance Company 

Hartford Steam Boiler Inspec. & Ins. Co 

Home Insurance Company 

Insurance Company of North Americ 

Jefferson Standard Life Insurance Co 

Jersey Insurance Company of New York 

Kansas City Fire & Marine Insurance Co 

Life and Casualty Insurance Company 

Lincoln National Life Insurance Compa 

Maryland Casualty Company 

Maryland Casualty Conv. Pfd 

Massachusetts Bonding & Insurance 

Merchants Fire Assurance Company 

Merchants & Mfrs. Fire Insurance (<¢ 

Monumental Life Insurance Company 

National Casualty Company 

National Fire Insurance Company 

National Life and Accident Insurance 

National Union Fire Insurance 

New Amsterdam Casualty Company 

New Hampshire Fire Insurance Con 

New York Fire Insurance Company 

Northern Insurance Company 

North River Insurance Company 

Northeastern Insurance Co. of Hartfor« 

Northwestern National Insurance Co 

Ohio Casualty Insurance Company 

Pacific Fire Insurance Company 

Pacific Indemnity Company 

Peerless Casualty Company 

Phoenix Insurance Company 

Providence Washington Insurance Co ° 

Providence Washington Ins. Co. Conv. Pfd 

Reinsurance Corporation of New York 

Republic Insurance Company lexas 

St. Paul Fire & Marine Ins. Co. (New) 

Seaboard Surety Company 

Security Insurance Co. (New Haven) 

Springtield Fire & Marine Insurance Co 

Standard Accident Insurance Company 

rravelers Insurance Company 

U. S. Fidelity & Guaranty Company ‘ § 513 HSA 
U. S. Fire Insurance Company 91 3 39 
U. S. Guarantee Company 2 110 


Westchester Fire Insurance Company 22% 
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ACCENT ON SPEED 


Speed is important in the handling of bonding 
business. too. To take advantage of profitable 
bonding opportunities, producers frequently 
need competent sales assistance in a hurry. And 
nothing contributes more to an agent's prestige 
than the prompt settlement of his customers’ 
just claims. 

No one appreciates all this more keenly than 
FaD. because handling fidelity and surety 
bonds has been its specialty for 62 years. And by 


the same token, no company is better equipped 


Flashing through the skies at a speed of over 1000 
miles an hour, this Douglas D-558-2 “Skyrocket” 
flies in the Navy's air 
research fleet. It takes off 
under its own jet power, 
climbs to record altitudes, 
gets there faster than sound. The “Skyrocket™ 


is a potent newcomer to a field where speed is vital. 


than FaD to act swiftly and authoritatively in 
connection with all bonding propositions. 
Through 50 strategically-located field offices. 
FD makes its unequaled production and under- 
writing know-how readily available to its 
more than 9,000 representatives, to the end that 
they may profitably and fully develop the bond- 
ing potentials of their respective communities. 
Other insurance producers interested in in- 
creasing their income via the bonding route are 


invited to investigate F& D's unrivaled facilities. 


FIDELITY AND SURETY BONDS 
BURGLARY, AND OTHER NEEDED 
FORMS OF INSURANCE 


Fipecity ano Deposit company 


Baltimore 


Maryland 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 








YOUR ASSURANCE OF DEPENDABLE PROTECTION IS 
THE REMARKABLE YEAR-AFTER-YEAR RECORD OF ADT 


PERFORMANCE 


Properties protected by ADT during 1951 experienced a remarkably high immun- 
ity from fire and burglary losses. The impressive figures given below are typical 
of the records established year after year. They furnish convincing proof of the 
exceptional value of ADT Central Station Electric Protection Services. 

Performance of this type can only be obtained through continuous supervision, 
regular inspections and tests, and complete maintenance of protective signaling 
systems. Such specialized attention, as provided by ADT, is vitally important to 
assure effective operation when emergencies arise. 

Write for illustrated booklet, “Protecting Life and Property,” describing all 
ADT Protection Services. 


SPRINKLER SUPERVISORY AND WATERFLOW ALARM SERVICE 


Supervisory alarms, indicating temporary impairment 

of sprinkler systems . . i weis se. e. @ oe 6 ee we & es ee 
Waterflow alarms, caused by fire ssorseriousleaks . ...... =. . 3,980 
ee ee a ae a ee ee ea ee 
Insurable values of properties protected . . . . . . . . . $9,552,857,000 
Ratio of losses to insurable values protected . . . . . . . 4/100th of 1% 
Fire-loss immunity in 1951 . . . . ee ee « 9996 099% 


AVERAGE FIRE-LOSS IMMUNITY DURING THE PAST TEN YEARS ... . 


WATCHMAN’S REPORTING AND MANUAL FIRE ALARM SERVICE 


Investigations of failures of watchmen to signal 

Comtval Stetlems om ecme@ule 2. ww st ttt ett th thle lt ee 
Total number of signals recorded . . ...... =. =. « « 334,615,176 
Watchmen’s patrol efficiency . . eee eee ee 
Alarms from Manual Fire Alarm ie ete a ae ae ee ee 
Insurable values of properties protected . . . . . . . « ~ $15,177,188,000 
Ratio of fire losses to insurable values protected . . . . . . 8/100ths of 1% 


Fire-loss immunity in 1951 . . . . ses» « oe % 
AVERAGE FIRE-LOSS IMMUNITY DURING THE PAST TEN YEARS 9 100 


BURGLAR AND HOLDUP ALARM SERVICES 


mes Gh Tie Fetes 6 ne kK eet es we ee 
Entrances effected a a ee ee a ee ee 
Captures as result of burglar, holdup and other emergency alarms . . . 680 
Insurable values of properties protected . . .°. . . . . . §$2,881,400,000* 
Ratio of losses to insurable values protected . . . . . . 1/100th of 1% 


Burglary-loss immunity in 1951 . 999% 99% lo 99 
AVERAGE BURGLARY-LOSS IMMUNITY DURING THE PAST TEN YEARS .. . 100 


*Not including the ADT-protected values in bank vaults, the U.S. Treasury, Federal Reserve Banks and 
branches, the U.S. Mints, and the U.S. Bullion Depositories at Fort Knox, Ky., and West Point, N. Y. 
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All forms for Casualty and Fire Companies 


EXCESS & SPECIALTY COVERS 


for Brokers and Agents 


EXCESS UNDERWRITERS, INC. 
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Domestic & Foreign Carriers 


90 John Street, New York, N. Y. 
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du Fine STOCKS 
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*Based on Standard & Poor's daily stock price indexes of 50 industria 
20 ratlroad and 20 public utility stocks combin 


CASUALTY 

1950 

31 479.0 
28 496.8 

. 31 486.9 
30 478.1 
31 492.8 
30 445.0 
31 413.1 
31 444.7 
478.9 

31 477.0 

- 30 474.8 
31 466.8 


FIRE 

1951 

296.3 
298.4 
301.7 
306.9 
302.7 
300.9 
313.0 
323.1 

318.7 
305.0 
304.4 
315.3 


ONSIDERING the weakness in the general securi 
Aties markets in February, insurance stocks held up 

only 1 
")? 


(ur index of fire stocks was off five points to 3 2. while 
points to 488.0. August 


1951 

480.1 
481.8 
469.8 
465.5 
455.6 
456.2 
473.3 
494.0 
483.9 
457.2 
458.3 
469.4 


1952 
495.6 
488.0 


1950 

279.3 
286.6 
288.3 
273.8 
282.9 
273.4 
253.6 
269.2 
288.0 
290.4 
302.2 
309.4 


1952 
325.0 
320.2 


very well, losing 


from the high January close 


our casualty index slid eight 


was the only month in 1951 to close higher 
Fire Stocks 


Just over half of the fire stocks registered declines in 
February with only United States Fire and Continental 
off more than 5°. Boston, Fidelity-Phenix, Phoenix 
’ and 5% 


limits 


and Providence Washington lost between 4° 


during the month. Gains were held within narrow 


with only Great American and Hanover 


than 2% 


rising 


Casualty Stocks 


lluctuations among casualty shares were wider with 
and Standard Acci 
\etna Casualty, off 
Massachusetts 


\merican Re-Insurance down 0% 


dent nearly as much, followed by 

7% and Fidelity & Deposit, off 5%. 
Bonding ran counter to the trend with a gain of 5‘ 
followed by U, S. Fidelity & Guaranty and U. S. Guar 
ante¢ 


Best's Fire and Casualty News 





HERE’S 


A new kind 
of “policy” for 
Insurance Men! 


Travel-wise insurance men are well acquainted 
with the Sheraton policy of “Hospitality Insurance.” 
It’s packed with dividends! Like comfortable beds 
in spotless rooms... . fine food at sensible prices... 
and the friendly, personal welcome which greets 
you when you enter a Sheraton and which lasts as 
long as you stay. 

Conventions are a Sheraton specialty —they seem 
to run like clock-work. That’s because we've had 
long experience at handling them... we can antic- 


ipate your convention needs in advance, and we're 


CHICAGO 
ST. LOUIS 


PITTSBURGH 
ROCHESTER 
BUFFALO 
DETROIT 
CINCINNATI 


BOSTON 
PROVIDENCE 
NEW YORK 
PHILADELPHIA 


BALTIMORE PITTSFIELD, Mass 


pw 





ed 


BROOKUNE, Mass. 
WORCESTER, Mcss. 


happy to make friendly suggestions as to how yours 
can be especially successful! Write Sheraton Corpor- 
ation of {merica, 1 Court Street, Boston 8, Mass., 


attention “Bud” Smith. 


FREE “TELEFIRM” SERVICE 


For reservations call your nearest Sheraton Hotel. Quick 
report on room availabilities in cities listed — prompt 


confirmation by Tel type — save time and expense 


ag elite " NF 
IN CANADA 
MONTREAL, Quebec 
TORONTO, Ontario 
WINDSOR, Ontario 
HAMILTON, Ontario 
NIAGARA FALLS, Ontario 


SPRINGFIELD, Mass 
SHERATON 

RESORT HOTELS 
DAYTONA BEACH, Florida 
RANGELEY, Maine 


SHERATON HOTELS 


America’s most popular family of hotels — because they give you more 








WORLD-WIDE FACILITIES FOR PRACTICALLY 
ALL FORMS OF INSURANCE EXCEPT LIFE 





Great American Group 


of Insurance Companies 


GREAT AMERICAN - AMERICAN ALLIANCE - GREAT AMERICAN INDEMNITY 
AMERICAN NATIONAL + ROCHESTER AMERICAN 
DETROIT FIRE & MARINE - MASSACHUSETTS FIRE & MARINE 





( EDITORS’ 
CORNER 


i ao” 


‘ , 
x) « some of the chief executives of 


Once each vear ti 
insurance companies comment on the condition of 
business generally and their own fields of insurance in 
particular in their annual reports to sto 


aders cd 


pre sen 


the thought that many of our re 


' 


access to these comments, we 


page 15, selected paragraphs from a number of 


rey rts 


*k* This month the mutual phase of the insurance 


dustry will start a year-long celebration of its two 
hundredth birthday. The fact that the oldest practitioner 
of the industry antedates the formation of the country 
itself speaks well of the strength and stability of insur 
\ brief story of this Two Hundredt! 


appears on page 18 


ance {nniversar 


#kk Back in 1929 Casualty 


the National 


an arbitration board to settle subro 


Bureau of 
Underwriters set up 
gation claims between companies without recourse to 
expensive and time-consuming litigation. The procedure 
proved successful and spread both territorially and in 
Now with a fur 
ther extension of the program, it is estimated that poli 


the number of companies concerned 


cies covering seven and one-half million policvholders 
and accounting for premiums of seven hundred miltion 
dollars will come under the provisions of the new /ntey 
ee page 21 


Company Arbitration agreement 


ake the The 


Agency System arises in conversations among 


Periodically question of the future of 
American 
insurance men. There are some who fear the extension 
of branch office operations, while others mention direct 


writing companies and brokers. On page 29 our author 
method of 


tells what dangers he foresees to this mer- 


chandising coverage and the course of conduct he be 


lieves necessary to maintain its strength and vitality 


week By the very nature of their designation, insurance 
men who have earned the right to add C.P.C.U. to their 
names are students of insurance. Their opinions as to 
the future development of the industry are therefore 
particularly valid. On page 33 is expressed the com 
posite thinking of three hundred sixty-eight of 


a Multiple Peril Surve 


these 


men as revealed by 


For March, 


1952 


MARCH, 1952 


#*k* Our safety article this month is written by a safety 
director who is thinking primarily of construction risks 
leals in first principles which are applicable 
lecident Prevention Made 
the subject from the prac 


However, he 
to any type of undertaking 
easy 
tical direction of 
step in the promotion of safety without which all others 


37 approaches 


human nature and describes the 


on page 


ore 


must, to some extent at least, fail 


**x* The claims department is a company’s representa 


tive in the most crucial dealings it has with the publi 


It must see that justice is done to the assured and the 


the rights of the 
eth 


public and at the same time protect 


on page $5 is described a formula for 


ldmini 


small company, fits the 


company 


cient Claims stration which is adaptable to a 


large oria departn ent Its 


ons and is flex 


proper niche in over-all company opera 


ible 
growth of operations 


enough to meet emergencies as well as a normal 


RE [even if he 


has always been treated courteously and 


fairly, there is a natural inclination for the average per 
doubts about a sales prop sal offered 
with the 
lacks confidence in 


VWistrust 


son to have some 
This may be because he is unfamiliar 
Ss ile sman or bec ause he 


When Customers 


him. 
article or the 


his own appraisal of value 
, 


a cons¢ ious or a subconscious re 


19 are some suggested remedies for this 


Salesmen it may be 


action. On page 


lack of trust 


**k* No man can single out of a group the one or more 


persons who may be actual or potential embezzlers 
There is no distinguishing feature either in appearance 


The 


This represents a hazard to every busi 


background or type of employment which identifies 
Silent Thief 
nessman from which he cannot adequately protect him 
The artick 

page 85 includes material which can be valuabl 


self without the services of insurance 


1 
prop 


i 
erly used in a sales presentation by producers 


*kx*k A vigorous and voluntary private accident and 
health insurance industry is one of our strongest bastions 
of a free society. It will grow and prosper in America 
so long as men become ill or are hurt and so long as met 
value freedom and democracy. This presup 
the carriers secure a wide public understa 

If this understanding 


ind I 


service they perform 
A Confident Future awaits the accident 


ance industry. See page 89 


#k* Volumes have been written on Product Liahi 
and undoubtedly more volumes will be published in the 


future. Perhaps for that reason it mav be valuable for 


the lay insurance man to re-familiarize himself wit] 


the general principles of this potentially great liability 


Lawvers may miss the usual citations found in articles 


of this type, but we think they will azree it is an ex 


cellent discussion of tne subject. It 3 


2 


is on page 
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COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies. 


ALABAMA Licensed 
Garde Mutual Ins. Co ; .. Birmingham, Ala. 
Admitted 
Carolina Mutual Ins. Co eck Charleston, S. C. 
Superior Ins. Co ‘bie Dallas, Texas 
Tri-State Ins. Co. . .. Tulsa, Okla. 


ARIZONA Licensed 
Clark Smith Ins. Co er . Phoenix, Ariz. 


ARKANSAS Licensed 
Mid-South Ins. Co. eae : Jonesboro, Ark. 
\dmitted 
American Security Ins. Co .. Atlanta, Ga. 
South British Ins. Co., Ltd Auckland, N. Z 


CALIFORNIA Admitted 
South Carolina Ins. Co Columbia, S. C 


GEORGIA Admitted 
Vermont Mutual Fire Ins. Co Montpelier, Vt 


ILLINOIS Incorporated 
Old Reliable Ins. Co. . Chicago, Il 


IOWA Withdrew 
Surety Fire Ins. Co. ... ; New York, N. Y 
KANSAS Examined 
Cimarron Casualty Co., Inc. Cimarron, Kan 
Cimarron Ins. Co., Inc. .. : Cimarron, Kan. 


MARYLAND Admitted 


Providence Washington Indemnity Co Providence, R. I. 


MASSACHUSETTS Examined 
Loyal Protective Life Ins. Co ..Boston, Mass 
Transit Mutual Ins. Co. .Boston, Mass. 


MINNESOTA Admitted 
La Salle Casualty Co A es Chicago, II. 
North Star Reinsurance Corp New York, N. Y. 


NEW YORK Withdrew 
Atlantic Mutual Fire Ins. Co Savannah, Ga 
Examined 
National Surety Corp ; New York, N. Y. 


OKLAHOMA Admitted 
Affiliated F. M. Ins. Co Providence, R. T. 
Centennial Ins. Co New York, N. Y 
Fagle Star Ins. Co., Ltd , London, Eng 
Wolverine Ins. Co Rattle Creek, Mich 


SOUTH CAROLINA Examined 
Guaranty Fire & Marine Ins. Co Charleston, S. C 


SOUTH DAKOTA Admitted 
Mid-Continent Casualty C« Kansas City, Mo 


UTAH Admitted 
Baloise Marine Ins. Co., Ltd Basle. Switzerland 


VIRGINIA Admitted 
Commercial Standard Ins. Co : Fort Worth, Texas 
Republic Casualty Co : Dallas, Texas 


WEST VIRGINIA Admitted 
Affiliated F. M. Ins. Ce Providence, R. T 
Standard National Ins. Co Atlanta, Ga 


WYOMING Admitted 
Universal Underwriters Kansas City, Mo 

CANADA 

ALBERTA Admitted 
Insurance Corp. of Treland, Ltd Dublin, Treland 


MANITOBA Admitted 
Transportation Ins. Co Chicago, TIl 


NOVA SCOTIA Admitted 
Trat sportation Ins oy Chicago, Tl 


ONTARIO Licensed 
Citadel Ins. Co. of Canada, Ltd Toronto, Ont 


Best's Fire and Casualty News 





For 


CONVENTIONS AHEAD 


MARCH 


Pittsburgh Insurance Day, William Penn Hotel, Pittsburgh, 
Pennsylvania. 

National Association of Insurance Agents, southern rally, 
The Homestead, Hot Springs, Virginia. 

National Association of Insurance Women, Region 5 annual 
convention, St. Louis, Missouri. 

Tri State Mutual Agents Association, annual convention, 
Ben Franklin Hotel, Philadelphia, Pennsylvania. 

National Association of Surety Bond Producers, annual 
meeting, Blackstone Hotel, Chicago, Illinois. 

International Association of Accident & Health Underwriters, 
sales congress, Insurance Exchange Auditorium, Chicago, 
Illinois. 

National Association of Insurance Commissioners, Zone 5, 
Baker Hotel, Dallas, Texas. 

National Association of Insurance Women, Region 3 an- 
nual convention, Ansley Hotel, Atlanta, Georgia. 

National Association of Insurance Women, regional meeting, 
Denver, Colorado. 

National Association of Insurance Agents, midwest territorial 
conference, Hotel Schroeder, Milwaukee, Wisconsin. 
Buffalo Insurance Day, Hotel Statler, Buffalo, N. Y. 
National Association of Insurance Commissioners, Zone 2, 
Hotel Roanoke, Roanoke, Virginia. 

National Association of Insurance Agents, far west territorial 
conference, Clift Hotel, San Francisco, California. 


APRIL 


National Association of Insurance Agents, eastern territorial 
conference, Haddon Hall Hotel, Atlantic City, New Jersey. 
National Association of Mutual Insurance Agents, regional 
(Ala., Fla., Ga., Miss., Tenn.), Biltmore Hotel, Atlanta, 
Georgia. 

Conference of Mutual Casualty C man 
meeting, Hotel Greenbrier, White Seles Springs, West 
Virginia. 


+ 





Western Underwriters Association, annual meeting, Green- 
brier Hotel, White Sulphur Springs, West Virginia. 

Ohio Association of Mutual Insurance Agents, annual meet- 
ing, Dayton Biltmore Hotel, Dayton. 

Association of Insurance Attorneys, annual meeting, Kansas 
City, Missouri. 

Mississippi Association of Mutual Insurance Agents, annual 
meeting, Edgewater Gulf Hotel, Edgewater Park. 

New York Association of Mutual Insurance Agents, annual 
meeting, Syracuse Hotel, Syracuse. 

Mutual Fire & Casualty Insurance Institute, Philade!phia, 
Pennsylvania. 

Minnesota Association of Insurance Agents, mid-year meet- 
ing, Hotel Nicollet, Minneapolis. 

National Association of Insurance Commissioners, Zone 3, 
Long Beach Resort, Panama City, Florida. 

Ohio Association of Accident & Health Underwriters, annual 
convention, Cincinnati. 

Virginia-District of Columbia Association of Mutual Insurance 
Agents, annual meeting, Shoreham Hotel, Washington, D. C. 
National Association of Insurance Agents, Rocky Mountain 
territorial conference and midyear meeting of National 
Board of State Directors, Cosmopolitan Hotel, Denver, 
Colorado. 


MAY 


North Carolina Association of Insurance Agents, annual 
meeting, Carolina Hotel, Pinehurst. 

Nebraska Association of Mutual Insurance Agents, annual 
meeting, Hotel Fontenelle, Omaha. 

lowa Association of Insurance Agents, annual meeting, Hotel 
Des Moines, Des Moines. 

Louisiana Association of Insurance Awents, annual meeting, 
Edgewater Gulf Hotel, Edgewater Park, Mississippi, and 
Hotel Markham, Gulfport, Mississippi. 
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200th & 110th 


Mutual Insurance celebrates its 200th 
Anniversary this year. Simultaneously 
Harford Mutual celebrates its 110th 
Anniversary! For 110 years of the entire 
life of Mutual Insurance, Harford Mutual 
has served the American public, a tribute 
to the American Agency System and proof 
of our agents’ ability to recommend 
sound insurance programs. 


The HAARFORD MUTUAL 
usurance he ‘ompany 


HOME OFFICE BEL AIR, MARYLAND 





Established 1915 


Specializing in 


Service to 


Agent and Insured 


EUREKA 
CASUALTY COMPANY 


PHILADELPHIA, PENNSYLVANIA 
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HE year 1951 was character- 

ized by a steady and substantial 
flow of new and increased premiums 
onto our books. Undoubtedly de- 
fense spending and continuing high 
inventories were largely responsible 
for this condition. During the year 
a major portion of funds available 
for investment were used to increas« 
holdings of high grade tax-exempt 
obligations of states and municipalt 
ties. 

The situation in 
worsened badly this past year. Ke- 
corded fire reached an all 
time high in this country. The et 
fects of the November 1950 wind 
storm, the Kansas City flood and 


loss general 


losses 


a marked increase in automobile ac 
cident frequency all combined to 
darken the overall picture. Although 
the devastating windstorm which 
swept a large area of the north 
eastern portion of the country ac 
tually occurred in November of the 
preceding year, a large percentage ot 
claims were not made known to us 
until the early months of 1951, 
forcing us to drastically up value the 
amount involved, This one 
cost the insurance companies $150 
million and is the largest catastro- 
phic loss ever recorded in this coun- 
try, with the exception of the dam 
age caused by the earthquake and 
ensuing fire which leveled the City 
of San Francisco in 1906. The 
Kansas City flood can best be de- 
scribed as a freak of nature and the 


storm 


resulting damage shocked the most 
seasoned underwriter. Very few 
companies write flood insurance on 
fixed property; on the other hand, 
many forms of inland marine insur 
ance do include flood cover on goods 
in transit trucks and 
freight cars with valuable cargoes 
aboard were engulfed in the raging 
Our losses from this source 


and many 


waters. 
were severe. 
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TOTS 
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Casualty operations in the auto- 
mobile field are a cause of great con 
cern to us and, judging trom au- 
thenticated information available, it 
is a matter of supreme importance to 
all writers of this class of insurance, 
Inflated claim costs, inflated ver- 
dicts, coupled with fast rising acci- 
dent frequency, have created a most 
unusual condition and rate increases 
alone are scarcely adequate to cope 
with the situation. It rate levels 
reach such a high point that the gen- 
eral public balk at paying the pre- 
mium, we will ultimately price our- 
selves out of this class of business. 
In my own thinking, I do not be- 
lieve rate increases alone will solve 
this problem. In manner, 
every driver of a motor vehicle must 
be educated and made to understand 
that the frightful burden of expense 
created by automobile accidents 
eventually gets charged to the ve- 
It matters not if this 
or that individual has an unblem- 
ished record, ultimately the 
must be absorbed by the insuring 
public. The insurance carriers have 
a definite obligation to the people 
of this country to bring about a 
clear realization of this fact and the 
companies must and undoubtedly 
will continue their efforts to assist 
the authorities in promoting greater 


some 


hicle owner. 


cost 


highway safety. 

While no one can _ successfully 
predict what the future holds in 
store, happily for us, history records 
that storms and floods of the mag- 
nitude just commented upon do not 
every year. Let us hope 
this coming year we may be spared 
the fury of the elements, and may 
| express the further hope that all 
thinking citizens of the United 
States will intelligently and determi- 
nedly address themselves to the task 
of curbing the inflationary spiral 
which is so seriously threatening the 


reoccur 


this country. We 
surmount it, if 
carries his or 
load. 

Let me now touch briefly on the 


economy ol can 


and will every one 


her fair share of the 


plan of operations which our com- 
panies will pursue during the ensu- 
ing year. In the fire and 
helds, careful underwriting 
tices of proven worth 
employed. 


marine 

prac 
will be re- 
and New 
business will be subjected to close 


emphasized 


scrutiny and necessary measures will 
be taken to forestall the possibility of 
unexpected shock losses. 

In the casualty sphere of opera 
tions, particular emphasis and at 
tention will be focused on the cur 
rent trends prevailing in the fields 
of workmen's compensation and au 
tomobile liability. Guarded 
writing of these two most important 
classes will be We 
gearing our operations to mesh with 
existing conditions, and until such 
time as irrefutable evidence is ob 
served that trends are 
being curbed, we shall pursue a pol 
icy ot containment 

We move into the year 1952 with 
a confident feeling that better things 
Our 
slogan is—Production for Profit. 
C. L. Allen, president, Aetna Insur 
ance Group. 


under 


exercised are 


inflationary 


are in store for our companies 


IDELITY premiums increased 

substantially due to the renewal 
of a large number of risks on a three 
year term basis. This is a cyclical 
situation following the conversion 
for the first time in 1945 of a major 
portion of this class into three-year 
policy periods. All other lines re 
flected increases with the exception 
of liability and floater risks 
were voluntarily subjected to re 


which 


stricted pt jlicy. 


J on the ne 








Executive Comment—Continued 


Incurred losses reflect a noticeable 

due in part to an upward 
defaults which 
been influenced in some degree 
Another 
the 


losses disc losed 


in contract 


inflationary conditions 


mtributing has been 


factor 
ishonesty 
year. Notwithstanding 
tions our loss ratio con 
itistactory level 
gy expenses were slightly 
higher in amount in 1951 compared 
with 1950, but were only 50.9% 
s written compared with 
This result points 
This 


rogram, participated 


year. 
if cost control 
management in 
f the company’s 
is following the 
among insurance 
of relating dividend de¢ 
investment income 
mm) insurance operations 
ned and invested in income 
\gain in 1951 


in growth in the 


securities 
resulted 
resources and, 

xes, In growth in 
income for the payment 
Vercer 


presi 


osit 


ompany 


the entire business 
companies for all 
nsurance, beginning with 
would be 

hen distributed on a 


centage 


treated as 


basis among 


the five companies of our group. 
This improved method of handling 
our made 
when by statutory changes all of our 
companies became eligible to write 
fire and casualty business instead of 
being limited, as was formerly the 
case, to either fire and allied lines 
This plan, 


business was possible 


or casualty insurance 
which was put into operation be 
1951, as 
templated, facilitates the presenta 
tion to our stockholders of a 
plete and concise statement of re 


ginning January 1, con 


com 


sults on a consolidated basis 

In effecting this change, it was 
necessary first to reapportion the 
business of our five 
the The 
adjustment of reserves to accomplish 
this result and the distribution of 
the current business of all 


outstanding 


companies on new basis 


classes 
among the 
brought 


on a percentage basis 
the 
about changes in the assets, reserves 


and surpluses as well as in the pre 


companies of group 


miums, losses and expenses of the 
individual companies of our group, 
making impracticable a comparison 
of the showings of the individual 
companies of the group for the years 
1951 and 1950, since the figures for 
these vears are on different basis 
Consolidated net premiums writ 
1951 
amounting to an increase of 11.9% 
1950. This 


premiums written produced a large 


ten in reached a new high, 


over increase in net 
increase in our unearned premium 
Therefore, while we had 
a trade underwriting gain, never 
theless, after 
earned premium reserves and mak 
ing other accounting adjustments 
of a minor character, we had a stat 


With 


reserves 


increasing our un 


utory net underwriting loss 
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HIGHER PRICE LEVELS 


COVERAGE ON YOUR 


An accurate appraisal will give you 
the answer 


REQUIRE MORE FIRE 


CLIENT’S PROPERTY 
HOW MUCH MORE? 





The |loyd-Thomas Co. 
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PET er ae 
13 RAVENSWOOD AVE 


the increased volume, losses and ex- 
penses incurred increased 

\s previously « xplained, our over 
all underwriting results include both 
fire and casualty business. Fire and 
allied lines produced favorable re 
sults in 1951; but our casualty busi- 
ness, in keeping with the experience 
of other companies writing casualty 
classes, was not profitable, and our 
underwriting gain on fire and allied 
lines was not sufficient to offset the 
statutory net underwriting loss on 
casualty business, taking into account 
the large increase in unearned pre- 
mium reserves on both fire and 
casualty lines 
made with 

We are 


living and operating in inflationary 


Predictions cannot be 
any degree of assurance 
times and expenses are still rising, 


with rene ral econom conditions 


very uncertain. Moreover, compe 


tition is very keen and there is a 
tendency toward increased acquisi- 
tion costs on the more profitable fire 
lines 

Concerning casualty business, es- 
pecially in the case of liability cover- 
ages for automobiles but also in 
respect of certain other classes, re- 
cent experience has in general been 
unprofitable, due to the high fre- 
quency of accidents, the inflationary 
conditions prevailing and the tend 
ency of courts to award heavy dam- 
still 
front us, but efforts are being made 


ages. These conditions con 
to alleviate them through campaigns 
for more careful driving and acci- 
dent prevention, which should help. 
In the last analysis, however, in 
covered by 
are 
these on the 


creased losses must be 
being 


more 


increased rates. Steps 


taken to secure 
unprofitable classes. Our own casu 
alty operations are being held under 
close supervision ; but it is important 
that we maintain a position in casu 
alty business as a necessary and de 
sirable adjunct to our valuable fire 
insurance business and agency plant 
We believe that in due time, wi.a 
adequate rates, our casualty busi- 
ness will be placed on a profitable 
hasis 

Our organization is in good shape 
we believe, an intelligent 
a further 


ind doing, 
and constructive job. As 
step in the unification of our busi 
have consolidated our ros 
that list of 
throughout our 


ness, we 


ter of officials so our 


otticers is the same 
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entire five companies. This move is 
in the interest of coordination and 
efficiency, since all of our companies 
are now writing both fire and casu 
alty insurance.—F, D 
Layton, chairman of the board, and 
H.B. Collamore, president, National 
of Hartford Group 


Know-how in Insurance 


classes of 


Company Financing 


The financing of insurance companies, because of their un 
usual financial structure, requires a thorough knowledge of 


HE vear 1951 was reasonably theindustry,a knowledge acquired only with longexperience. 


free from catastrophic visita 
tions such as those upon which we 
Neverthe 


November 


reported to you last year 
the 
1950 storm continued to be felt for 
several months into 1951, with the 
result that [ 
fected adversely 

While property damage resulting 
from the July floods in the Kansas 
City area was of catastrophic pro 


less, the impact of 


1951 earnings were af 


portions, the loss to insurance com 
panies comparatively light 
Flood insurance, as such, tradition 
ally has not been written by in 


was 


surance companies because of the 
generally adverse The 
insurance companies have had no 
opportunity to obtain a spread of 
liability at an appropriate premium 
rate. Consequently, for many years 
property insurance companies gen- 
erally have considered that if prop 


selection 


erty seriously exposed to flood were 
adequately rated the premium cost 
of insurance to such property own- 
ers would be prohibitive. Insurance 
companies do assume liability for 
flood damage to passenger motor 
cars under the comprehensive auto 
mohile coverage and to a variety of 
goods under floater insurance poli 
cies customarily referred to as “Tn 
land Marine” or “Miscellaneous” 
coverages. However, the aggregate 
of such liability under such policies 
affected by a flood occurrence has 
not, as vet, produced a serious ag- 
gregation of claims. 

Following the July floods, com- 
petent engineering services were 
engaged to reexamine into the feasi- 
bility and practicability of private 
insurance companies writing insur- 
ance against flood damage. It is too 
early to surmise what the outcome 
of this survev might be. During the 
vear 1951 the rate regulatory au 
thorities of several states approved 
increases in rates for windstorm and 
hurricane insurance. These are de- 


For March, 1952 


issues. 


New York 
PHILADELPHIA 


BostTon 


InpusrriaL, Pusuie Uriniry 
Canadian anD Foreicn Ponps 


Underwriter 





Tue First Boston Corporation, for many years closely 
associated with the market for insurance company stocks 
has that knowledge. Over the years it has handled the 
financingof numerous fire and casualty insurance companies 
and has maintained continuing primary markets in many 


Officials of insurance companies contemplating financing 
programs are invited to consult with us. 


The a 


FIRST BOSTON 
CORPORATION 


BES 


CLEVELAND 


Unirep Srares Government Securiries ° 
anD Rar_roap Bonps an 


Bank AnD Insurance Company 


Distributor 


- 


CuicaGco 
SAN Fr ANCISCO 


PITTSBURGH 


Srare anp Muwicis 


p Sroct 


Dealer 

















signed to produce increased pre- 
mium income which will offset, in 
part, the unfavorable windstorm 
and hurricane experience of recent 
years. 

Marine insurance results for the 
year 1951 were less favorable, due 
to an unusual number of maritime 
disasters and increasing costs of 
claims for injuries to crew and 
longshoremen. Despite the unfav- 
orable trend in marine insurance 
experience, we are able to report 
a profit on the year’s operations. 
The other classes of insurance gen- 
erally written by fire insurance com- 
panies were profitable but at a 
narrowed margin. Increased costs 
of material and labor influenced the 
final underwriting results in prac- 
tically all classes of property insur- 
ance. 

As to our fidelity, casualty and 
surety operations, the adverse trend 
upon which we reported to you 


last year continued throughout 1951 
with increased intensity. When the 
results as a whole are tabulated, the 
year just closed will probably he 
recorded as the most unsatisfactory 
experienced in 
many years by casualty compan 
generally. The poor experience was 
attributable mainly to three class« 
of insurance: Liability, principally 
automobile bodily injury; automo 
bile property damage; and 
men’s compensation. Rate adjust 
merits upward have been made gen 
erally as to these classes as well a 
to some others where 
warranted rate relief 
less there is considerable improv 
ment resulting from lesser clain 
frequency and more moderat 
awards and verdicts in the 
mobile classes, even increased rates 
will probably prove inadequate t 
meet increased Beyond 


¢ 


underwriting i 


work 


experi nec¢ 
However, un 


auto 


claims. 
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ARCH 25, 1752 saw the organi- 

zation by Benjamin Franklin of 
The Philadelphia Contributionship for 
the Insurance of Houses from Loss by 
Fire. March 25, 1952 is therefore 
considered the 200th Anniversary of 
mutual insurance in the United States 
and will be the start of a year-long 
celebration of the passing of that 
milestone. Actually, The Philadelphia 
Contributionship was not the first in- 
surance carrier organized in the col- 
onies. That honor belongs to The 
Friendly Society for Mutual Insurance 
Against Fire organized in Charleston, 
South Carolina, late in 1735 or early 
in 1736. The Friendly Society, how- 
ever, failed to survive a conflagration 
which raged through that city on 
November 18, 1740. 

The first life insurance company 
was the Presbyterian Ministers Fund 
of Philadelphia which is usually ac- 
corded the organizational date of 
1759 in which year it was incorpo- 
rated. It had, however, already func- 
tioned at that time for several years 
as an unincorporated fund. The Min- 
isters Fund is still in active operation. 
The Philadelphia Contributionship is 
thus not only the oldest insurance 
company in the country but is con- 
sidered the oldest United States busi- 
ness corporation of any type. 

The celebration will start with a 
series of dinners on March 25 in a 
number of cities throughout the 
country, the national observance 
being held in Philadelphia. A three- 
day "Conference on the Future” will 
then be conducted in New York City 
from March 26 to March 28. As part 
of the celebration, a 16mm film has 
been prepared and a full-length book 
on the history of mutual insurance 
written. 











ANNIVERSARY 


HIE history of mutual insur 

ance had its beginning 200 

years ago when the nation’s 
oldest company wrote its first pol 
icy. Our flag, and the United States 
of America, had not even been born 
Chrough its various phases, mutual 
insurance has grown until today 
there are more than 2,600 fire and 
casualty companies. When the final 
statistics are in for 1951, they prob- 
ably will show more than $1,500, 


000,000 in premiums paid 


Benjamin Franklin 


Che concept of mutual insurance 
began to assume importance in this 
country on March 25, 1752, 
Benjamin Franklin and his associ- 
LLes organized the Philadelphia 
Contributionship for the Insurance 
of Houses from Loss by Fire. They 


when 


saw that in spreading the risk of 
economic loss over a 


persons, the loss suffered 


individual 
group of 


by one could be transferred to the 


was the first troublesome haz- 


the American colonists 


The staff of the Contributionship office in December, 1896 


and their young cities. The Phila- 
delphia Contributionship was the 
first company organized in this coun 
try which succeeded in its plan to 
neutralize the depredations of this 
remains a 
Phe Phil 
adelphia Contributionship is the only 
corporation chartered in 
this country before the Revolution 


ravaging destroyer. It 


successful business today. 
business 


which still survives, according to a 
careful study of corporation history 
made some years ago under Harvard 
University Four other 
mutual fire insurance companies or- 
ganized before 1800 still are active 

\ group of textile merchants in 
New England gave mutual insur- 
ance new impetus in 1835 when they 
rebelled against practices then cur- 
rent in the business. Rates at that 
time made little distinction between 


auspices. 


a manufacturing building that was 
t firetrap or one of modern con- 
struction with adequate fire fighting 
facilities at hand. The manufac- 
turers received no satisfaction from 
insurance companies despite re- 
peated requests for lower premium 
charges because of better buildings 
and finally proceeded with organiza 
tion of their own mutual insurance 
carrier. That first company, organ 
| in 1835 and specializing in in 
insisted upon high 
standards of fire safety and thereby 


dustrial risks, 


furnished insurance at lower cost 
competitors offered It was 
the start of the factory mutual fire 


insurance companies group 


Farm Mutuals 


mutual fire insurance com 


lowed much the same or- 


ganizational pattern as the industrial 
1als. Here again, it was a re 
against what farmers consid 
xcessive charges for insurance 

m which prompted ther: to 


Best's Fire and Casualty News 





band together in order to 
coverage tor farm buildings 
is one other facts 
which was peculiar to 
westward expansion of Ameri 
agriculture. Little insurance covet 
was available as western areas 
were settled, so farmers were ré¢ 
quired to set up their own mutuals 
tor protection. The first farm fire 
mutual was organized in New Jet 


sev during 1821 


Farm Fire Mutuals 


Only 193 farm fire mutuals 


organized in the first. halt 
following development of tha 
company but the three decades from 
1870 to 1900 saw more than 1,200 
new companies enter the field his 
is attributed mainly to the action 
of state legislatures in recog 
the need for laws permitting 
zation of such carriers 
passage of individual stat 
ering the whole field of 
tuals, it often had been necess: 
each group desiring to incorporate 
to secure ipproval ola special 
charter. This situation existed in 
relation to corporations of all types 
New York st t the pattern, 
in 1857, by enacting a law which 
permitted 25 or more persons own 
ing $50,000 worth of property 
m a farm fire mutual. Other 
states used this statute as a pattern 
for their own laws governing the 
incorporation of farm fire mutuals 
Phere are some 1,800 companies to 
day, most still oy rating on an as 
} ee +) 


1 
sessment basis because 


this method 


Mutual casualty insurance, pecu- 
liarly, got its start with small live- 
Available 


records show. that only six such 


tock iImsurance carriers. 


companies now are in existence. It 
Was, in reality, the passage of work 
en's compensation iaws by the var- 
ious states in the early 1900's that 
gave mutual casualty insurance the 
impetus responsible for its present 
position. Development of the auto 
nobile, of course, was another fac 
or which contributed greatly and 
itual casualty insurance companies 
clude in their number some of 
the largest vehicle carriers. Work- 
men’s compensation is particularly 
vell adapted to the accident! preven 
ion concept. By applying safety 
gineering and constantly stressing 
working conditions and indi 
lual safety the casualty companies 
proved that workmen’s com 
ition can be provided at lower 


Almost Any Hazard 


lhe gradual development of mu 
tual imsurance from simple fire cov 
erage and insurance of property now 
is reached the point where almost 
hazard of this day can be made 
subject of insurance coverage 
as the original hazard, but 
vears of development has seen 
e volume of casualty imsurance 
premiums pass those of property in 
rance. Kecent vears have seen a 
breakdown of the barriers between 
ire and casualty company coverages 
lire companies now are writing 
sualty and the reverse of the situ 
true 
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An example of the fire-fighting equipment used in 1752. 
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Early firemark of the Philadelphia 
Contributionship. 
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Volunteer firemen of 1752 








How to make a hit with your clients 


—Tell them about the new Additional Extended 
Coverage Endorsement! 

This new endorsement offers needed extra pro- 
tection to every private property owner who 
carries fire insurance with Extended Coverage 
Endorsement. Subject to the deductible clause, it 
covers against eight additional perils, including 
glass breakage, not insured under the Extended 
Coverage Endorsement. And it does all this for a 
premium so low that you can sell this endorsement 
as a real insurance “bargain’’. 





You can get plenty of additional income with 
little additional effort from this Additional 
Extended Coverage Endorsement. Your local Fire 
Association-Reliance Field Man knows good ways 
to help you do it. Get in touch with him — or 
write us direct now. 

Head Offices: 401 Walnut Street, Philadelphia 
6, Pennsylvania. Branches located in Atlanta, 
Chicago, Dallas, New York, San Francisco, and 
Toronto, Claims and Settling Agents throughout 
the world. 


Fire Association 


y 
sacs FI Reliance 
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EVEN and one-half million of 

our pt icy holders, pe oling seven 

hundred million of their insur- 
ance dollars in physical 
property damage and 
coverages, are due for much more 
considerate treatment by our insur 
ance industry than they have ever 
experienced before. 

I use the phrase, “more consider 
ate treatment,” in an_ all-inclusive 
sense to embrace not only the ul 
timate elimination of needless expense 


damage, 


plate glass 


and annoyance to the insured in the 
final disposition of physical damage, 
property damage and plate glass 
claims, but also a substantial saving 
of his insurance dollar in the adjust 
litigation costs of these 


ment and 


claims 


Twenty Years’ Work 


We of the insurance industry have 
been 
siderate treatment” problem for over 
twenty years. We appreciate that in 
a sense we are the trustees charged 


working on this “more con 


with the judicious administration of 
a huge fund entrusted to us by our 
policyholders. They are entitled to 
the can them—in 
economy, consideration and service 

This huge fund which is entrusted 
to us is, of course, made up of the 
premium dollar paid by the policy 
holder. This dollar has many com- 
ponent parts. Among the 
components are taxes, commissions, 


best we give 


major 


administrative expenses, adjustment 
expenses, in addition to the profit 
These are not all of the 
They are, howeve r, the 


factor 
components 
usual ones which are fixed and not 
readily subject to change. 
Fortunately, there is a component 
amenable to reason and 
regulation. It is that part of the 
premium dollar reserved for pure 
Pure loss is the final dollar 
cost of a claim to the insurance com 


which is 


losses 


pany. In physical damage and re 
lated matters it can be considerably 
1952 
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controlled by the minimization of 
adjustment costs and close attention 
to possible salvage and subrogation 
recoveries. We consider this pure 
loss factor the most important com- 
ponent. It is that part of the pre- 
mium dollar which the claims fra 
ternity must guard most vigilantly. 

When I say that it must guard 
vigilantly this pure factor—I 
say it with all of the emphasis at my 
I say it because the pure 
loss factor is a potent element in 
keeping insurance companies from 
pricing themselves out of the market. 
It is an important balance which may 
well weigh our own personal exist- 
ence as insurance men. If our indus- 
try cannot bring itself to more 
economy, consideration and service 


loss 


command 


WILLIAM S. DEAK 
Vice-President 
American Casualty Companies 


and for the 
each of us must be 


for our policyholders 
public at large 
prepared to shoulder our share of 
responsibility for its failure. Com 
pany fieldmen, 
insurance attorneys and independent 
adjusters all have a vital stake in this 
problem 

Now let me point out just a few 
of the costly and annoying situations 


executives, company 


which are almost daily occurrences 
throughout the country. They in 
volve not only our companies but 
the policyholder, his local or federal 
tax dollar and the public in general. 


Subrogation Litigation 


I recently watched a trial in our 
local court room. It turned out to 
be a subrogation claim of one insur- 
ance company against another, in- 
volving approximately $250. There 
they were—two insurance compa- 
nies, in the court room with twelve 
jurors being paid at the rate of $7 
a day, the Judge, the Clerk of the 
Court, a plaintiff’s lawyer, a defend 
ant’s lawyer and such other attend- 
ants as were necessary. This par 
ticular case took the court’s time for 
a whole day. I knew it was a fore 
gone conclusion that the disappointed 
party would make a motion for a 
new trial and thus tie up the court's 
time again at a future date 

To me, this litigation of subroga 
matters is a sheer 
[Continued on the next page) 


tion waste of 





Arbitration—-Continued Many times they undertake pro- “knock for knock” agreements 
tracted examinations and engage in l’roperty damage carriers told the 

money. Tt is an imposition on the controversies and delaying tactics. property dama lanmants Here 

county's treasury to be forced to <All of this increases the expense to is vour S50 deducti 

support a court to handle something both carriers This can all be your collision carrier.” Collision 

which should have been taken care avoided. If the procedure in other — carriers, on the other hand, told theit 


of in some other manner satisfactory jurisdictions is typical of this, you insureds to go after the property 


to both companies. With counties can well calculate that about on damage carrier and collect the entire 
and municipalities trying to make half of a court’s time is taken up amount due. This, needk 
ends meet without more taxation, with the adjudication of property aused dissatisfaction among 
certainly they should not be bur- damage claims and a lot of them in- — policvholders and agents and caused 
dened with needlessly increased volve subrogation rights of some repe rcussions that reached into the 
judicial activity carrier who either sues directly or insurance departments and the legis 
| venture to say that the policv- in the name of the insured. This, to latures of several states. Montana, 
holder who collected his collision loss me, is entirely unfair and definitely Kansas and Indiana took offi 
did not anticipate that after having inconsiderate of the general public notice of this situation and tool 
paid a premium for protection he I believe “knock 
would have to spend his valuable ireements still exist, but 


? Knock for Knock 
time sitting in a court room and 


company, we can 


testifying in order to help his carrier Many years ago some of the con celled al uch agreements many 


recover its loss. The property dam- panies realized that something should years ago when we discovered the 
age carrier forced its insured to be done about their handling of ibuses that had crept into t 

come into court and wait around and — subrogation matters. Some compa It can readily be seen from thes 
testify, even though he had told the nies decided to enter into private few illustrations that litigation and 
carrier, “I am at fault and 1 don’t agreements with each other covering “knock for k1 < agreements are 
see why you don’t pay this claim.” not only local situations but natior not the solutions for inter-company 
On the other hand, the only interest wide operations. They evolved ai disputes 

the collision carrier’s insured had in agreement which became commot 

the matter was probably his deduc known as a “knock for knock” agre« z . 

tible amount. He certainly did not ment, or as some called it, a subroga Arbitration 

feel that he should waste his time tion waiver agreement. It worked Years 
trving to pull his carrier’s chestnuts like this. If an accident occurred group of far-seeing company execu 
out of the fire involving policyholders of two com sca leis enized tl 





ivv« t con pa 7 

e need for another 
In many instances subrogation panies covered by the agreement approacl me that would embody 
cases are tried by voung lawyers who — and the collision carrier paid its loss) e¢onomy and consideration —to the 
are cutting their legal eve teeth. As it then waived all claims against = yexatious problem of subrogation 


a rule, these young lawvers are trv the property damage carrier. recoveries. They hit upon 


al remedy 
ing to demonstrate their ability to The idea was simple enough, but vhich is as old as the law. itseli 
themselves and to their superiors many abuses soon developed in thes That remedy is arbitration! 

For twentv-two vears the work of 
planting the thought and desire 
for arbitration among companies ha- 
Today I an 

expand 


TRIRERDOUART ERS TIN THE SOUTH 


AGiss ean Title G 10 

fe CASUALTY 
THE FACILITIES ve 1 

ind its 

In 1929 the ational Bureau of 
evi ry GENERAL INSURANCE C0. isualtv Underwriters in > metro 
and the politan area of New York Citv set 
an arbitration board through its 
claim department The companies 


to offer alert agents pers< zed service 


arty to such an agreement agreed 
Fire and Allied lines — Casualty I : 


to abide by rules of arbitration 
Financial strength for Policyholders rogressiveness for Agents ‘ 


wv the claim department 
fational Bureau and, even though 

numl eT of F companies who sub 
ribed to tl Is ivreement were 
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OUR PURPOSE 1S TO CARE FOR THOSE WHO CARE 


FAMILY COMPREHENSIVE 
LIABILITY POLICY 








hi 
is the Heart 
of the Policy 





° — { LIABILITY 
Outwardly, insurance policies look pretty much ASSURANCE CORPORATION, LIMITED 
: . : AN EMPLOYERS’ GROUP COMPANY 
alike. The premiums are standard. The terms ee 


are standard . . . give and take a little here and f 
there. But inwardly, where the real meat of } 
insurance lies, there’s a great big difference. 


And that difference lies in service . . . personal EDWARD A. LARNER 
United States Manager and Attorney 


service . .. from the agent or broker and from BOSTON, MASs 





the special agent, underwriter, auditor, engineer, 


claim man, “nd everyone else. 








That ser’ ~ is the heart of the policy . . . and 
it is costly, both in time and money. Why 
waste it on bad business? Why throw it away on 


those who abuse the opportunities of insurance 


‘ 





. .. the thoughtless, the selfish, the careless . . . 


E4608-3 PRINTED IN U. 8. a. 


when to do so is to deprive those who deserve 
the best from getting the very best ? 


Our purpose is to care for those who care .. . 
and the more we care for those who care, the 


better it will be for us all. 


The EMPLOYERS’ GROUP Insurance Companies 


—— 
(4 AMERICAN EMPLOYERS INSURANCE CO 110 MILK ST. 
THE EMPLOYERS LIABILITY ASSURANCE CORP... LTD. 
{ THE EMPLOYERS’ FIRE INSURANCE Co. BOSTON 7, MASS. 


For oll types of Fire and Casualty Insurance or Fidelity ond Surety Bonds, see your local Employers’ Group Agent, The Man With The Plan 











YOUR PROFIT! 


The advertisement reproduced here- 
with is making the rounds of your 
most likely prospects for Ocean Cargo 
Insurange—right now. It is appearing 
Nene in major business and ex- 
port publications, coast to coast. It's 
‘opening doors’’ for you... so that 


se 


you can ‘‘walk in’’! Follow it up with 


personal solicitation! 








MARINE OFFICE or AMERICA 
116 JOHN STREET, NEW YORK 38, NEW YORK 
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ane Chicago 4, Illinois New Orleans 12, Lovisiona San Francisco 4, California Seattle 4, Washington 
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TRANSPORTATION INSURANCE 


HE increased importance ol 

transportation insurance can 

not be emphasized more dra 
matically than by reference to the 
major disasters caused by explo 
sions, hurricanes, floods, etc., dur- 
ing the past several years. 

The sale of transportation insur 
ance has steadily increased during 
recent years. However, there is a 
vast amount of property being moved 
today with the owners’ only recourse 
in the event of loss being the lia 
bility of the carrier under the bill 
of lading. There are still many wide 
gaps existing between the bill of 
lading liability and possible recovery 
to the the merchandise 
in the 
losses. 


owners of 


event of certain types of 


Extent of Coverage 


The transportation insurance pol- 
icy is issued directly to the shipper 
insuring against loss or damage to 
his merchandise from the time it 
leaves the point of shipment until 
it safely arrives at destination. The 
coverage applies while the goods are 
in transit by any and all types of 
land, water and air. Fur 
insurance on 


carriers, 


ther, it can include 
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property moving on his own trucks 
or other vehicles. In certain in 
stances the property may be tempo 
rarily interrupted in transit and held 
in warehouse pending further ship 
ment. In such cases, a transportation 
policy can provide coverage at these 
locations for a period not exceed- 
ing thirty days after arrival. Mer- 
chandise may be held for 
demurrage on the premises of trans- 
portation companies is automatically 
covered without reference to time. 
A further important cover is the 
protection of property shipped for 
export wherein the shipper is liable 
until it is free alongside steamer at 
port of embarkation. 

The coverage can be purchased 
upon almost any form which best 
fits the commodity to be insured. 
For some commodities, a policy in- 
suring the basic transportation perils 
only—such as fire, collision, over- 
turn, tornado, windstorm and flood 

is adequate. Most commonly, 
however, the business is written 
upon an all-risk basis which, within 


which 


a tew definitely defined exclusions, 
protects the merchandise for any loss 
or damage which might occur to it 
while in transit 

In the event of a loss, the most 
common procedure is to file a claim 
against the carrier and if 
promptly paid, or is denied by the 


it 1s not 


carrie A the 
mediately pays for the loss 
then on the responsibility of sub 
carrier rests 


insurance company im 
From 
rogating against the 
with the insurance 

the shipper is free of further details 


company, and 


Unprotected Losses 


As mentioned, there are a num 
ber of gaps which exist between the 
liability of a carrier under his bill 
of lading and what may be a definite 
financial loss in the event of a claim 
The uniform standard bills of lading 
used in rail and truck shipments, 
for example, exclude acts that occur 
beyond the control of the carrier, 
such as the God 
perils. Another very prominent ex 
clusion is the hazard of strikes, riots 
certain 

many 


so-called act of 


and civil commotion. In 
large 
truckers are issuing bills of lading 


metropolitan areas, 


ntinued on the next page) 
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limiting their liability to 50¢ per 


pound or $50 
the 
times this figure 

\nother 
is that the 
suddenly 


per package even 


though actual value is many 
important consideration 
liability of the carrier 

revert to that of an 
ordinary warehouseman in the event 
that the not 
promptly move from the team tracks 
in the allotted time as provided for 
under the bill of lading. In the 
event of a loss on merchandise in 
terminals or on freight cars after 
such time, the liability 


can 


merchandise does 


carrier's 


would be solely on the basis of negli- 
the that carrier. 
xpress companies, of course, issue 
the bill of 
lading liability 
Here again, 
their bill of lading excludes liability 
for acts of .God or strikes and riots. 
\dditional liability may be pur 
chased through express companies ; 
additional declarations 
an additional 


gence on part of 
customary 
limits their 


to $50 per package 


and 
which 


usual 


however, 


must be made and 
charge paid 

The air express companies today 
are operating much along the same 
Water shipments by the river 


lake 


lines 


and coast-wise and steamers 





INTIMACY 
Wars 





Permanent 


Group 


Group 
Permanent 





business and personal... . 





should breed attempt 


You get close to your clients 
as general insurance men. 


PERIODIC RENEWALS + REGULAR SURVEYS 
OCCASIONAL CLAIMS + ALL HELP MAKE 
YOU “MY INSURANCE MAN” 


Could anything be more natural than for you 
to see that life insurance... 


is in order 


for living and dying? 


We know the advantages to you 

and your clients. For we have worked with 
general insurance agencies for forty 
years. Want our whole story? 


Continental Assurance Company 


@) 


310 S. Michigan Ave., Chicago 4 


Pp S Hf your clients want to own, not rent, their disability insurance, 
© We try Continental for Non Can A&H 


are tor the most part subject to the 
Harter Act, whicl 


a loss provides that 


so-called 
event of 
must be detinite negligence on 
part of the steamship company 
lore paying the claim under insured 
bill of lading. 


do, however, provide a type of in 


Some water carriers 
sured bill of lading which extends 


the possible recovery from thes 
Insurance rates take 


Phe 


however, is 


carriers, 
fact into 
portant 


consideration. 
element, th: 
a transportation policy relieves the 
business man of the responsibility 
of constantly checking te« 1 bill 
of lading the 
same time affords him complete pro 


1 
nnica 


conditions, and at 
tection. This same example applies 
to land bills of lading as 
water. Incidentally, many shippers 
who have carried transportation in 
surance for years have found thei 
catastrophe limit of liability woefully 
The 


as the recent 


well as 


inadequate wide scope of a 


Kansas 


City flood certainly emphasizes not 


disaster such 


only the need of transportation in 


surance as such, but above all, ac 


quate limits of liability 
rhe cost of transportation insu 


ance is most reasonable. The rates 


per $100 of value shipped are ex 
ceedingly low, and the measure of 


recovery, if any, from the carrier 


ind 


is fully taken into consideration, 


the rate discounted accordingly 


Extended Protection 


In addition to covering just met 
chandise which is in transit, a trams 
can be extended 


to take care of other 


portation policy 
contingencies 


For instance, should a company 


| 
shipping merchandise and have tl 
responsibility of installing it at 


i¢ 


cations away from its premises, thi 
policy can be endorsed to cover, 11 
addition to the transit 
the property is located at the desti 


risk, whi 


nation and during the period of 
installation, l 
cepted by the party who might be 


testing, and until a 


purchasing it. During installation, 
many types of property are subject 
hazards of han 


to many unusual 


dling, hoisting and rigging, and it 
is only possible to insure such haz 
ards under this type of policy 
\nother problem closely associ 
ated with this general 


liability of a bailee for the prop 


subject 1s 
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erties of others. This type of policy 
covers from the time the property 
comes into the bailee’s possession, 
including while in transit to, and 
while on the bailee’s premises for 
process, until 


and returned 


Under war contracts, there are 
oiten occasions where certain types 
of property are sent out to other 
sub-contractors for form of 
The underwriters to 


day have quite a broad latitude in 


some 


processing. 


being able to issue processing poli 
cies which will protect that property 
while in transit to the premises of 
the processors, while on the proces 
without regard to 
and returned back to 
the original premises. Here again, 


sors’ premises, 
time, until 
the coverage can be for stated perils 
including the perils of transporta 
tion, or in many instances, the poli 
cies are written on an all-risk basis. 

While a separate policy must be 
insurance, of 
be provided under a 
parcel post policy affording all-risk 
protection on parcel post shipments 
Should there be any volume of 
parcel post movements, there are 


issued, parcel post 


course, can 


a number of advantages to insuring 
with a private carrier as compared 
to insuring with the Post Office. 


I would like to comment, at this 
the so-called manufac 
turers’ output policy, which during 
the past vear or so has been offered 
by a limited portion of the insurance 


point, on 


market in certain states, where ap 
proval has been granted by the in 
surance authorities for the issuance 
of this type of contract. Up to the 
present, our company has not en 
tered into this particular field, and 
consequently, IT cannot speak with 
authoritv on this subject in general 
I do wish to emphasize, however, 
that basically the manufacturers’ out 
put policy is a transportation con 
tract in addition to covering prop 
ertv while at locations of the assured 
continental United States, 
those locations that are 
used primarily for manufacturing 
The various transporta- 
tion subjects which we have, there 
fore, touched upon would be in 
cluded in the general scope of the 
output policy, subject, of course, to 


within the 
excepting 


premises 


under which 
isn wavs written. Generally 
speaking, however, the policy covers 


deductible clause 


sta 
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the 


sure way 


to sell more 
Accident 
Insurance 





The surest way to sell more of 
anything—accident insurance, arti- 
chokes or automobiles—is to offer 
the best quality product possible, 
one better than most of your com- 
petitors’. That's what National of 
Hartford Agents get with our spe- 
cial, new “U-Write-It Plan”. For 
instance: 


1. The NATIONAL PROTECTOR AC- 
CIDENT POLICY puts them in a 
competitively superior position. 


They get everything needed to 
understand and sell Accident 
Insurance in our unique “U- 
Write-It Plan” kit. 


Our “U-Write-It Plan” lets 
their prospects set their own 
coverages and their own pre- 
mium . without high-pres- 
sure selling, confusion or 
wasted time. 


Remember . . . ‘most everyone is 
a prospect for Accident insurance. 
This means Dollars For You be- 
cause Accident premiums build up 
steadily and keep on renewing year 
alter year. 

Our fieldmen, countrywide, are 
ready to show qualified agents the 
many advantages of the NATIONAL 
PROTECTOR ACCIDENT POLICY and 
the new idea for selling it — the 
“U-Write-It Plan”. 

It's designed expressly for Prop- 
erty Insurance Agents. 


NATIONAL OF HARTFORD GROUP 





NATIONAL 


FIRE 


INSURANCE COMPANY OF HARTFORD 


MECHANICS AND TRADERS INSURANCE COMPANY 
FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 


Western Department, Chicago 
Pacific Department, San Francisco 
Canadian Department, Montreal 
Metropolitan Department, New York 


TRANSCONTINENTAL 
UNITED NATIONAL 


INSURANCE COMPANY 
INDEMNITY COMPANY 


Executive and Administrative Offices: Hartford 15, Connecticut 





the interest of the assured in all 
personal property owned by him or 
in his actual or constructive custody, 
or for which he may agree to insure 
prior to loss in transit or otherwise 
away from any premises used by the 
assured. This policy is in the ex- 
perimental stage, and thus far it 
has only been offered by a very 
small portion of the insuring mar 
ket. It is being reviewed by a good 
cross section of the insuring market 
and undoubtedly after more research 
is made, it is quite possible that 


more will be heard from a greater 
portion of the industry on this sub 
ject. 

The rates of these coverages are 
dependent upon the type of com 
modities shipped and the classifi- 
cations of carriers used, plus the 
volume handled. Considering the 
catastrophe conditions which have 
existed over the last few years, I 
am quite certain the above types of 
coverage will be of definite interest 
to many companies which take the 
pains to investigate them. 
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4,115 Agents have taken this 


shortcut to higher earnings 


Already more men have attended the 4Etna’s Home Office Casualty 
and Surety Sales Course than any other resident course in general 


insurance instruction anywhere in the United States 

Here, in five weeks of intensely practical training, they learn the 
latest techniques of modern insurance selling . . . and gain skill, 
knowledge and confidence that would take years to acquire by 
experienc ec. 

Under the guidance of experts with outstanding records in the 
field, they become thoroughly versed in tested methods for increas- 
ing volume — risk analysis survey selling ... prospecting .. . 
account solicitation and handling. 

For beginners and seasoned producers alike, the Course has 
demonstrated its ability to pay off fast. Conservatively, it can 
be expected to advance success from three to five years. Many 
graduates now rank among the most successful insurance agents 
in America. If you are interested, write for full information on 


Ftna’s Home Office 
Casualty and Surety Sales Course 





- e 
—AGENCY — 


FETNA Casualty AND Surety Company =BUILDING - 


' 
The Bima Life Affidsated Companies write practically every form of imsuramce and bonding protection i — 
3 





LIFE AND CASUALTY FIRE ANO MARINE 

Ana Life Insurance Company Automobile Insurance Company 

tna Casualty and Surety Company Standard Fire Insurance Company 
Hartford 15 Connecticut 
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HERE is perhaps in the 

minds of agents more appre- 

hension concerning the future 
of the American Agency System 
than I have felt. Perhaps the main 
thought that agents have is that 
companies will desire to establish 
branch offices and discontinue doing 
business through agents. I do not 
believe that companies desire 
such thing. I have certainly not 
heard it mentioned, except perhaps 
very rarely at some particular point 
where some company was having 
difficulty with its agency connection 


any 


The Soundest Method 


The American Agency System 
without doubt is the soundest way 
of transacting our business from 
every standpoint. To properly serve 
the public, there must be insurance 
agents in all towns, large and small, 
and to secure a proper volume of 
business a company must be repre- 
sented pretty generally over the 
country. No company could afford 
to plant a branch office in al’ the 
communities where agency service 
should be rendered to the public 
Probably only a few companies could 
afford branch offices in any but the 
largest cities, and there is a question 
about it even in those cities. Cer- 
tainly no company could afford 
branch offices in small towns. Com- 
panies could not group together and 
maintain branch offices in any 
manner that I can visualize that 
would be economically or legally 
sound. In my opinion, it is unthink- 
able that companies would desire to 
do business by mail rather than 
through agencies because this would 
result in wholly unsatisfactory serv- 
ice to the public. It is my opinion, 
therefore, that there is no threat to 
the American Agency System that 
is likely to develop from the desire 
of companies te discontinue it. 
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I do not anticipate that there will 
be any tendency to establish branch 
offices in lieu of agencies even in the 
larger unless demands of 
agencies in the way of commission or 
in the way of some other considera- 
tion be such as to make it economi- 
cally unsound to do business with 
agents. I have sufficient confidence 
in the wisdom and fairness of agents 
to feel that companies will not be 
forced to take any action in this 
direction. 

Another party at interest is the 
themselves, but I cannot 

any threat against the 
American Agency System from 
agents. Of course brokers are a 
factor, particularly in certain places. 
They might interfere with the opera- 
tion of the American Agency System 
and probably do to some slight 
extent. However, at the present 
time there is no indication that they 
are any real threat to the American 
Agency System. 

The other party is the public. In 
my opinion, this is the only threat 
to the American Agency System that 
need be considered important. I 
think the future of the American 
Agency System depends entirely 
upon the attitude of the public 
toward it and legislation that may 
result from such an attitude. If the 
public should believe that the agent 
does not have a legitimate place in 
the business and they would be better 
off without him, or even becomes 
disgruntled and has ill feeling toward 
him, some politician might have an 
idea he could be elected on a plat- 
form to do some violence to the 
American Agency System and might 
succeed, or some legislator or legis- 
lators might think he or they were 
acting in the interest of their con- 


cities 


agents 
imagine 


stituency by enacting legislation 
against our way of doing business. 

[ have been considerably afraid of 
the possibility that states would 
regulate agents’ commissions, and 
that if they did so, they would 
regulate them at such a low level 
that the high caliber of agents that 
the business has and must continue 
to have would not be attracted in 
the future to the agency ranks. Of 
course it is possible that bad public 
relations might result in some other 
form of legislation. I believe that 
we must all look to the attitude of 
the public toward the insurance 
agent, and we must be interested 
in the attitude of the public toward 
all insurance agents because in this 
respect all of us are in the same 
beat. An agent who does not have 
good relations with the public hurts 
not only himself but all agents 


An Equitable Compensation 


I believe that an agent should be 
well paid. He should be paid an 
equitable compensation for the serv- 
ices that he renders—no more and 
no less. The business needs intelli- 
gent, industrious men in the agency 
ranks. They have a highly technical 
job that requires experience and 
knowledge, as well as hard work, to 
properly handle it. The return for 
discharging the duties of an agency 
should be a full return, but not more 
than a reasonable return for the 
services rendered and the skill used, 
and whenever an agent receives more 
than a reasonable return for the 
services that he renders—or to put 
it in another way, 
service than he should, he is jeopard- 
izing the future of all agencies 

An agent from a moderate size 
town sat at my desk a few weeks ago 
and told me that he had accumulated 
money far beyond any amount that 


(Continued on the next page) 


renders less 
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he could have dreamed of when he 
started in business. He is a hard 
working agent, who does a Zo vd job 
all the time, and I haven't the slight 
doubt but that he 
every cent that he has received. | 
am not the least bit jealous that the 
sum of money that he said he had 
accumulated is larger than | have 
accumulated, nor am I jealous when 
who makes several 


est has earned 


| see an agent 
times as much money as | do from 
the insurance business, -provided | 
that he 
service to his policyholders. 
men have earned all they get and are 
not hurting the American Agency 
System. 


believe has rendered good 


These 


Now the real question is, do the 
agents have the good will of our 
policyholders to the point where they 
appreciate the service rendered? If 
the future of the American Agency 
System is secure, the public must 
think that it is economically sound 
and that they get their money’s 
worth from the agents. More policy- 
holders than we think have at least 
a pretty good idea of the commission 
that is received on their business. If 
they believe that the agent’s service 
is worth this commission, their in- 
fluence will be used to perpetuate the 
\merican Agency System. If they 
believe that the service they receive 
is not worth as much as the agent 
receives, their influence will be used 


against perpetuating the American 
Agency System. Any agent who 
wants more commission than a rea 
sonable compensation for the serv 
he renders, just 
thinks he can in some manner get it, 
future that of all 


ices because he 


hurts his and 
agents 

Over the years my company has 
heen approached several times by 
assureds who wanted to deal directly 
with us, with no saving in premium, 
rather than through our agent in 
their town. Of course we did not 
agree to it, but that agent in some 
manner or other had failed to im- 
press the assured with the value of 
his were 
large assureds. Any agent who has a 
large account should watch it very 
carefully and see to it that he gives 
the assured all the service needed. 
\ny agent who takes an order on 
such a risk and merely smiles at the 
commission he is going to receive, 
files it away, and gives it no con- 
sideration or little consideration until 
the next renewal, is not building 
good will for his agency or for the 
\merican Agency System. 


service. Of course these 


Small Policyholders 


I cannot escape the belief, how- 
ever, that the place where most 
agencies fail is in connection with 
small business, dwellinghouses, con- 
tents of dwellinghouses, and apart- 
\ny who takes an 


ments agent 
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order for one of these small policies, 
without a discussion of the needs of 
the assured 
visit to the 
to 


and in most cases a 


1 


property, is pretty lik 
that 
practically nothing for him 
that the 
dwellinghouse 
small and that the 
small. | 


assured is doing 


impress 
I know premiums on 


these polic ies are 
commissions 
felt that a 


higher commission should be 


are 
have always 
paid 
on dwelling policies than on mer 
cantile contents and special hazards 
so as to encourage the agent to ren 
der good service, rather than because 
it was so-called preferred business, 
which, doubtful 
These people are entitled to service, 


by the way, is 
and there are more dwellinghouse 
voters whose good will we need than 
plant owners, whose good will we 
| think I can say without 
fear of contradiction that a very large 


also need 


percentage of our policies on contents 
of dwellings, particularly, and per 
haps also on dwelling buildings, are 
written for amounts of insurance 
that are woefully inadequate, merely 
time 


buying a 


because no one has taken the 
the assured in 
proper amount of insurance. 


to assist 


One day | was riding on the train 
to New York and got to talking with 
a man who lived in Connecticut 
and owned a plant in New York 
State. He saitl he was dis 
satisfied with service his 
home and he was going to change 
the control of that insurance. | 
asked him who handled it, and he 
named one of the largest New York 
City brokers who handled his plant 
quite satisfactorily. This broker had 
evidently thought that it was not 
necessary to render any service at all 


wholls 


his on 


on the dwelling. 


Adequate Amounts 


I believe that a sizeable premium 
can be built up on many dwellings 
through proper care in the writing 
insurance in 
carried, and 


of these dwellings. If 
proper amounts 
then 


were 


automobile insurance were 
written and proper casualty cover- 
ages were written, and other covers, 
idditional 


that assured needs, 


such as living expense, 
sold, I think 


sery 


are 
would be worth 
the 


but if 


the account 


icing trom view 


point ol 


commission agents do no 


render proper service to these small 
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people, regardless of commission ini- 
volved, they are injuring the future 
of the 
more than it could possibly he im 


\merican Agency System 


jurcd in any other manner 

| believe there is no serious threat 
to the American 
provided agents see to it that they 
render satisfactory service to their 


\gency System 


policyholders. | know many agents 
do just exactly this, but I fear many 
others do not. Those who do not, 
produce, in my opinion, the 
threat that has to be faced. 


only 


New Developments 


Perhaps there is one other threat 
to the American Agency System, but 
it is an indirect threat, really a threat 
to companies, and its influence on 
agents would be only the influence 
that comes through the companies 
that they represent. This is a time 
of innovations in our business. We 
have new laws, and there is no trade 
association that in sense con 
trols or can control the action of 
companies and agents. We should 
introduce every innovation that is 
in the public interest, but when | 
use the expression “in the public 
interest,” I mean in the interest of 
all the people, or at least in the 
interest of the people affected, with 
out an adverse effect upon a larger 
This means that 


any 


number of people 
new ideas should be looked at care 
fully. If they are really good, they 
should be adopted and put 
effect; if they are not good, they 
should be opposed as strenuous] 


into 


lV as 
possible by everyone in our business 

The real test of a new idea is in 
no sense, “Will it bring me some 
premium and could 
not get otherwise?” but it is, “Is 
it a sound thing in the long run?” 
looking at all of the results of the 
\nyone 


who uses something that is unsound 


commission | 


adoption of the new idea 


to give him a temporary advantage 
over his competitors, when, if the 
competitors adopt the pro 
cedure, all parties concerned will be 


same 


in worse shape than before, is not 
doing the business a service. One 
can look at some of the new things 
that have crept into the business and 
others that have been proposed, and 
become rather pessimistic concern 
ing the future. | 
earnestness that agents refrain from 


suggest in all 
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ound employee relations 


make a good business better 





for your clients 











Business leaders today recognize the necessity for man- 
agement not only to make a sound benefit program 
available for employees, but at the same time to achieve 
better employee understanding of the many benefits. 


Connecticut General is doing extensive research on 
this subject, in partnership with companies it serves 
and in cooperation with experts in the field of com- 
munications. The resulting knowledge is being inte- 
grated with that gained in Connecticut General’s 39 
years of group insurance experience. 


CONNECTICUT GENERAL 
LIFE INSURANCE COMPANY 


HARTFORD, CONNECTICUT 


LIFE + ACCIDENT + WEALTH © GROUP INSURANCE AND PENSION PLANS + PENSION TRUSTS + ANNUITIES 




















asking their companies to do some- 
thing that is unsound, merely for 
the sake of a temporary competitive 
advantage. 

We are all in this business to- 
gether—we believe in it—we like 
it—it has treated us well. All we 
need do to perpetuate the business 
and the American Agency System 
is to use our thinking ability to the 
end that we will all do the things that 
are sound and that we will render 
full service for which we are paid. 
We must maintain good public re- 
lations. We must do the best job 
possible, and when we have done 
the best job possible, we shall have 
something to talk about. Then, and 
then only, should we talk and let 
the public know that we are render- 
ing proper and important service 
to the public, and that every policy- 
holder of ours is getting his money’s 
worth. 

I have been writing rather glibly 
about “important serv- 
ice” and “proper service’—without 
defining the word “service.” To me, 
proper agency service means that 
agents are professional men and that 
they render the same sort of service 


“service’- 


in connection with insurance that 
a doctor renders in connection with 
medicine, or that a lawyer renders 
in connection with law. Proper in 
surance service means that the needs 
of the client must be analyzed care 
fully and that all of the insurance 
that he should have to protect him 
against all insurable loss is offered 
and explained to him so that when 
a catastrophe occurs, he will have 
the best protection against loss that 
the insurance business can supply 

I can see no threat, the control of 
which is not in our hands, to the 
system that we use in America for 
distributing insurance It has 
proven its worth over the years. It 
started with the beginnings of insur 
ance in America. It will, in my 
opinion, continue as it is with only 
such changes as future conditions 
may impose, provided only that we 
all think of the public good and culti 
vate that public interest, looking 
particularly to the service that we 
render to our policyholders, giving 
particular attention to that 
number of policyholders who have 
comparatively small values and wh« 
have, I fear, been neglected 


great 
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“Unforeseen events ... need not change and shape the course of man’s affairs” 


Thirty “D’s” has September 


TOMORROW could be “DD” Day for your business. 
For Dishonesty, Destruction and Disappearance 
menace your assets every day of every month of 
every year. 

A dishonest employee might take off with your 
funds. A clever forger might alter one of your 
checks. Your office or store might be robbed. Fire 
or flood could destroy your money or securities. 
The list of unpleasant possibilities grows longer 


all the time. See any daily newspaper for details. 


Your one sure protection against loss from any of 
these hazards is adequate insurance. 

This protection is available in a single policy 
known as the 3-D Policy—Dishonesty, Destruc- 
tion and Disappearance. Talk to your Maryland 
agent about it. You'll find him well-equipped to 
advise you on such a policy fitted to your own 
particular needs. 

Remember: because your Maryland agent knows 


his business, it’s good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 





Another compelling advertisement to help Maryland agents and brokers 
sell businessmen the broad protection of the 3-D Policy 





\ST fall the New Jersey chapter of the society of 
Chartered Property and Casualty Underwriters 

surveyed all CPCUs nationally on the question 
“What do you want in multiple peril policies on per 
sonal-residential rhree 
members responded, 54% of 


lines ?”” hundred sixty-eight 
the national membership. 

The results of the survey represent the current opinion 
of only a segment of the industry and are, of course, 
not official. Moreover, the answers in some cases are 
a visualization of what may be anticipated eventually 
without taking into account the intermediate progressive 
steps which will no doubt be necessary. . However, 
the editors believe this composite opinion of some of the 
leading students of our industry should be of interest 
to many and for this reason we present the questions 
asked and the answers developed by the poll. Due to 
the limitations of space, we are separating the questions 
into two groups, the second of which will appear in our 


\pril issue. 


Do you believe there would be a ready acceptance mn 
your community for a multiple peril policy on per- 
sonal-residential lines? 

No 
Y » Answer 

Totals ; sauna 274 (75%) R ¢ 

Agents and brokers : 162 (80%) : 3 

Company employees and officers 102 (66%) 5 3 

Buyers and others 10 (91%) 0 


An answer to this question reveals whether such a 
policy would be sold if it were generally available now. 
80% 


ing, answered “Yes.” 


, or 4 out of 5 agents and brokers of those respond 
One believes its sale would be 
limited to the middle and upper income brackets. An- 
other answers “No, unless there are rate concessions 
sufficient to overcome a large premium falling due at 
one time.” Company employees and officers agree with 
producers, with 2 out of 3 voting that there would be 
ready acceptance. One “it would require a long 
period of education.” Another “such a_ policy 
would appeal particularly to people with dwellings worth 
$100,000 and up because the average person will not 
pay the cost of a broad form. We have found those 
who are interested in such a policy have some peculiar 
and unusual hazard they want protection against.” 

To make a multiple peril broad form of policy a suc- 
it should have a broad market so the few risks of 
above average hazard will be offset by the many risks 
of average or below average hazard 


Says 


says 


cess, 
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2. Could a broad market for such a policy be created? 
(/f tt doesn’t already exist.) 


Yes 
338 (91%) 


Agents and brokers 189 (93%) 


Company employees and officers 138 (89% 
Buyers and others 11 (100% 


Ihe overwhelming “Yes” response shows that the 
possibilities for an ultimate broad market are considered 
better (919%) than for ready acceptance (75% ). Here 
the disparity in viewpoint between produce rs and com 
pany employees has narrowed considerably, from 14 
(Question 1) to 4 (above) percentage points. Since 
a multiple peril policy may result in substituting one 
policy for several, this comment is interesting : “In some 
areas, it is considered good practice for an insured to 
divide his insurance business among several agents, 
part timers.” Will the 
a single policy result in more 
insureds having one professional insurance advisor, 
selling perhaps one policy, or at the minimum fewer 


policies than at present ? 


among whom may be 


development of such 


some 


Do you believe that a fixed combination of perils 

with no choice to the buyer is the best answer to any 

present and foreseeable demand for multiple peril 

coverage? 

No 

No Answer 

225 (61%) 

128 (63%) 

91 (60%) 


6 (55%) 


Totals ase 
Agents and brokers 
Company employees and officers 
Buyers and others 

\lthough about three out of five do not want a fixed 
combination with no choice to the buyer, it is pleasant 
to contemplate that 37% of the producers and 40% of 
company personnel believe a fixed combination is the 


best answer. An agent amplified his “Yes” vote by 


commenting “I think we should have a basic policy in 
which the insured has to take dwelling fire and EC, 
household contents fire and EC for a certain minimum 
percentage of the dwelling amount, CPL, and a limited 


form of theft. To this package, and for an additional 
premium, the insured should be permitted to add other 
coverages.” Also, “If a combination policy were made 
available which would allow all the flexibility necessary 
to insuring the average homeowner, and if credits were 
allowed as the overall premium were increased we'd 
have something to talk about and worth selling.” 


{Continued on the next page) 

















Multiple Peril Survey—Continued 

\nother says “4 multiple peril policy should produce 
sufficient premium so that the producer can afford to do 
a thorough job of analysis.” Also, “Do not believe too 
much option can be given to the purchaser or we relegate 
the policy to the same status as a PPF or combination 
residence policy.” A company employee feels that 
hazardous perils which would require a big increase 
in a package premium should be excluded from a fixed 
combination, but the insured should have the option of 
adding them for an additional premium. Another recom 
mends “There should be a fixed minimum combination 
with permission to add, but not subtract perils’’ and to 
protect against misunderstanding ‘Some form of sched 
ule policy should be devised providing a choice of all 
but fringe coverages and opposite each which is not 
purchased Not Covered should be typed to avoid mis 
understanding as to what is and is not covered.” (See 
also answers to Question &.) 


/. ls it your opinion that for the present there should 
he only one combination of perils for the entire range 
of values on dwelling and household contents risks? 

No 
No Answer 

210 (57%) 9 

116 (55%) 4 

89 (57%) 5 
5 0 


Yes 
149 
82 
61 


6 (55%) 


Totals 

Agents and brokers ee 
Company employees and officers 
Buyers and others 


\ssuming there is agreement on a fixed combination 
of perils, it seems one such combination will not be 
sufficient (5 With a wide variation in values, ex 
posure and purchasing powWer-among dwelling and 
household contents owners, the inauguration of one 
combination may not satisfy all insureds. A fair guess, 
however, is that the combination principle will be ac- 
cepted more readily by owners of higher valued risks 


coe 
4 "jo ) 


first. Perhaps other combinations could be developed 


as interest extends to medium and lower valued risks 


While relative values differ around the country this 
approach may be of interest, “In its initial stages the 
policy should be slanted at the single family owner 
occupied dwelling valued at a minimum of $10,000 with 
corresponding values in household contents. This could 
be controlled by placing the minimum premium level 
at a figure which would make the policy unattractive to 
owners of dwellings of lesser value.” 

coverages 


that automobile 


in a wiultiple peril policy 


5 Would you recommend 
he included 


residential lines? 


on personal 


No 
No Answer 


181 (50%) 


Yes 

179 

102 (51%) 
70 
7 (63%) 


Note the close vote here, 50% “Yes,” “No.” 
This indecision is personified in one outstanding agent, 


Totals ——— 
Agents and brokers ; 
Company employees and officers 
Buyers and others 


50% 


well known for his ability, who answered, “Can’t decide 
Several voting ““No” added “perhaps on an 
Others voted just “Optional.” Agents 
and brokers say “Definitely do not believe automobile 
coverage should be included in the basic multiple peril 


this one.” 
optional basis.’ 


policv. Do not even want to see it added by endorse 
ment” and “In view of the various problems which now 
confront the companies in connection with automobiles, 
I believe it is better to keep the automobile coverages 
separate or at least optional.” 

Contrary, “I would favor including only the first 
car in any family if it could be worked out on a non 
described basis.” This may be important “Would draw 
this business from cut rate companies if included in a 
package.” Here is another point “Automobiles involve 
frequent changes and should be written for one year 
while multiple peril policies should be written for a 
\ company officer answers “No” because “Loss 
Better have auto coverages 


term.” 
costs flix tuate too viol ntl, 





“CHECK YOUR AGENCY PROBLEMS 
HERE,” SAYS BOS'N DAN... 





ANCHOR COVERS EVERY SITUATION 
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fj on 





PLATE GLASS 

















“TAKE A TIP,” SAYS BOS’N DAN, “and start enjoy- 
ing the time-saving convenience of Anchor's Multiple 
Line facilities—one Company, one Service, one Answer. 
Profit-wise they can’t be beat!" , 


SEE YOUR ANCHOR MAN FOR COMPLETE DETAILS OR WRITE 


CASUALTY 
COMPANY 
ST. PAUL 4, MINN. 
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Wanted: a new kind of Crusader 


... to help fight the strangest, 
strongest foe the world has ever 
known—cancer. 


Cancer that will kill 22 million living Ameri- 
cans ... unless it is controlled. 

Cancer that will cause untold suffering and 
anguish ... unless it is checked. 


This crusader’s name? It could easily 


your own. You sce, he is any generous person, 
fighting cancer by giving freely to the Amerwan 
Cancer Society's Cancer Crusade. 

@ He believes the light in the “lab” must not 
be extinguished. 

@ He believes his fellows must learn to recog- 
nize the symptoms of cancer and the need 
for early diagnosis. 

@ He believes more doctors, nurses and re- 
search scientists must be trained to carry 
on the fight so well begun. 

Will you be that kind of crusader? Will you 
help us fight cancer? Remember—a victory now 
may mean protection for you later. 

Without your support we may be defeated, 

With it, there is nothing we cannot do. Won’t 
you help us by giving now... giving generously ? 


ad tad cotbon' voce eljp us fight 


C O YOUR LOCAL 


= “our battle 


GENTLEMEN: t tne 

[] PLEASE SEND ME FREE (sive O de 
LITERATURE ABOUT CANCER ® sade 
TRIBUTION a. wis” mH Cancer r 


cana cnoaabe of the 
AMERICAN CANCER SOCIETY 


| 
| 
| 
I 


a 
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puttin’s a breeze... 
his mind’s at ease 


with modern, approved C-O-TWO 


Yes sir, here’s a chap that can really 
concentrate on a putt! He knows 
that a flash fire can’t stop produc- 
tion at his plant . . . equipment, 
materials, buildings, and the lives 
of employees are fully protected 


Fire Protection Equipment. 


You, too, can have this same ease of 
mind about your factory, mill, ware- 
house, power station or research 
center. There are fire hazardous | 
areas that particularly need C-O- | 
TWO fast, positive fire protection: 
spray booths, dip tanks, solvent | 
baths, electrical equipment enclo- | 
sures, mixing vats, storage tanks, 
pump rooms, record vaults, store | 
room, especially anywhere there’s | 
danger of flammable liquid or elec- 
trical fires. At many locations a 
C-O-TWO Combination Smoke 
Detecting and Fire Extinguishing 





\ System is a “must”. The first trace 


of smoke in a protected area sounds 
an alarm ... then fast, clean, non- 
damaging, non-conducting carbon 
dioxide blankets the fire, putting it 
out in seconds, before it spreads and 
causes extensive damage...no lin- 
gering odors, no water damage with 
carbon dioxide. 


So, whatever your fire protection | 


problem, let an expert C-O-TWO 
Fire Protection Engineer help you in 
planning complete and up-to-date 
fire protection facilities now. Write 
us today ... tell us about your par- 
ticular fire hazards, our experience 
is at your disposal . . . there is no 
obligation of course. 


Monthly Fire Losses 


IRE losses in the United States 

during January were estimated 
at $74,155,000 by the National 
Board of Fire Underwriters. This 
is an increase of 8.79% over losses of 
$68,206,000 reported for December, 
1951 and an increase of 7.9% over 
losses of $68,686,000 for January, 
1951. These estimated losses under 
fire insurance policies include an 
allowance for uninsured and unre 
ported losses. 

1950 
58,340,000 
72,468,000 
61,605,000 
58,765,000 
57,116,000 
52,980,000 
49,878,000 
45,922,000 
49.953.000 
55,790,000 
66,820,000 

1951 
68,686,000 


1951 
$ 69,136,000 
71,507,000 
62,965,000 
58,744,000 
56,403,000 
52,220,000 
55,416,000 
53,398,000 
54,660,000 
60,064,000 
68,206,000 

1952 
74,155,000 


February ... $ 


August 
September 
October . 
November 
December ... 


January 
Totals .... $698,323,000 $736,874,000 

PERSONAL DISEASE 
MAIN PROBLEM 


ws NAL disease has taken 
the place of industrial disease as 
the major problem in industry, ac- 
cording to I. W. Wilson, president 
of the Aluminum 
\merica, 

Speaking at the 12th annual Con- 
Industrial Health, Mr. 
Wilson pointed out that occupational 


Company of 


gress on 


disease is almost a thing of the past. 
He also noted that, “Exacting re- 
quirements of modern industrial 
methods re-emphasized the 
need for employee health. That is 
the reason for preplacement and 
periodic medical examinations. It 
is probable that more medical exam- 
inations are conducted by industry 
than by any other single group. 
“There is still much to be done in 
improving present practices and in 
adopting new methods and _ ideas. 
The fight for safety must be con- 
tinued. There is much to be desired 
in the fair enforcement of certain 
laws. There is a growing need for 
a fresh approach to retirement. And, 
we must continue our progress in 


have 


C-0-TWO FIRE EQUIPMENT COMPANY 


making use of the handicapped 
worker. For real safety, continued 
good health and satisfaction on the 
job, a man must be physically and 
mentally qualified to handle it. Such 
a theory is not easy to put into 
practice.” 


NEWARK 1 © NEW JERSEY 


Sales and Service in the Principal Cities of United States and Canada 
Affiliated with Pyrene Monufacturing Company 
MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 
Squeez-Grip Carbon Dioxide Type Fire Extinguishers * Dry Chemical Type Fire Extinguishers 
Built-in High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 
Built-In Smoke and Heat Fire Detecting Systems 








ACCIDENT PREVENTION MADE EASY 


OST safety engineers art 
convinced that there is no 
way to make accident pre- 
Certainly, 
this conviction 
Safety engineering is a compara 
tively new profession. Like all new 
professions it has taken a pioneering 
spirit, a thick skin and, nearly if not 
in fact, a martyr-like devotion to the 


vention easy. there is 


good cause for 


cause on the part of those, especially 
the old-timers who have contributed 
so much to it. 

I have been in accident prevention 
work only a few years. I know from 
personal experience that the work 
today is trying, or to use a plain 
word, it must have been 
much worse in the earlier days. I 
personally feel that we owe a real 
debt of gratitude to the old-timers 
who pioneered safety enginering 
They contributed substantially all 
of the basic standards for accident 
prevention. This contribution 
made in spite of the belittlement and 
ridicule and, in a great many in 
sacrifice in monetary 


“rough” 


’ 


was 


stances at a 
recognition. 


Preconceptions 


1 would like to relate some of my 
personal experiences and conceptions 
of safety engineering prior to my 
entering the field. I do not relate 
these things because I feel that in 
themselves they are important, but 
rather that they are perhaps typical 
of that which the 
minds of far too many misinformed 


is going on in 
people. 
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HOWARD J. SCHULTE 
Safety Director, Corps of Engineers, 
K. C. Dist., Kansas City, Mo. 


I was engaged in heavy/construc- 
tion and engineering work in various 
parts of the country. At that time | 
thought the safety engineer was just 
another efficiency expert. I thought 
that the safety man, if he had to be 
tolerated, should personally do all 
the work involved ; that he should be 
kept in the background and, certainly 
in a position subordinate to the rest 
of the force. 

I worked a short time for a con 
tractor. I was convinced that he, the 
contractor, had ample protection 
under his insurance and, as a con- 
sequence, did not need advice from 
I also was con 
vinced that the contractor knew from 


the safety people. 


past experience what his insurance 
costs were and that these were in 
cluded in his bid; he couldn't lose, 
so why should we get excited about 
a few hazards as long as we met our 
progress schedules. I later worked 
construction inspector and, 
accident prevention, aside from the 
humanitarian aspect, seemed even 
I felt that I was a con- 
struction man, and as such my duty 
included only a concern with the 
completed structure, to assure that it 
was constructed strictly 
ance with the plans and specifica 
tions. 


as a 


sillier to me 


in accord 


Naturally, I felt sorry for the 
injured. I thought it tough luck 
when someone got h»rt; however, 
the word luck and all it implies was 


exactly how I mentally accounted 
for injuries. I reasoned that a man 
had to work and, on heavy construc- 
tion there had been and 


always would be accidents, especially 


always 


if you wanted to complete the job 
in a reasonable time and at a reason- 
able cost. I had a number of good 
arguments, so I thought, 
stored back in my mind that would 
really set the safety man back on his 
heels. I thought “if these theorists 
know so much why aren't they in 
the contracting business ?” 


sound 


Perhaps these thoughts that I have 
related as being formerly harbored 
in my mind are not actually typical. 
Perhaps I was slower to “catch on” 
than others. I certainly hope that is 
the but I doubt it. In 
event, if we analyze 


case, any 
more closely 
than I was able to do, we find that 
these logical arguments 
against, or at least compromising on 
an adequate and effective 
prevention 


seemingly 


accident 
are entirely 
foolish. Many 
successes in life have been made in 
spite of the probabilities against 
them; many contractors have made 


program, 


unsound and even 


a success in spite of inefficiencies 
There are in my opinion some 
are born lucky, as 
controversial as that statement may 
be. However, the man who plays 
the game in a manner as to make the 
probabilities work for him may be 
the last winner—but 


the winner. 


perse ms W ho 


nevertheless 


Safety engineers are sometimes 
prone to doubt their 


r 


convictions 


ntinued on the next page) 











Accident Prevention—Continued 


when they encounter opposition 
from someone possessing a long and 
diversitied record, Re- 
member, “good judgment” comes 
from but experiences 
come from “bad judgment” 
can one tell which of the cycles the 


Furthermore, very 


experience 


experience, 
how 


individual is in? 
much of that which we call experi 
ence consists of exposure only. Two 
people may drive from Chicago to 
Kansas City—the record would show 
identical experiences. However, one 
saw only the centerline of the high 


way and possibly worried about the 


problems he expected to encounter 
upon arrival at his destination. The 
other may have been mentally alert 
farm 


to the scenery; the towns; 


lands; advertising ; and, in general, 
he may have pondered over or asso- 
ciated these things with his business 
and the economical outlook. Have 
the experiences actually the 
The record would show them 


been 
same ? 
so. 


Human Nature 


human beings are 
are 


By nature we 
biased; we are prejudiced; we 
filled with idiosyncrasies ; ~ve tie to 
and we lie that we don’t 
lie to ourselves. Many of us fall into 
the category of knowing the price 
of everything and the value of 
nothing—we usually find what we 
want to find. We may have a friend 
who we think is the finest person in 
the doesn’t have 
faults 
serious disagreement with him, isn’t 


ourselves ; 


world—he just 


But, if we happen to have a 


it surprising how we suddenly find 
so many people who also have “found 
him out”? 

Therefore, to make accident pre 
for the 
top man of the firm to mentally grab 
hold of himself and to conscientiously 
that he 
study of the 


vention easy it is necessary 


vow will make an honest 


business of accident 
prevention. He should say to him- 
self, what I 


thought of some safety man and his 


“I’m going to forget 


silly act; I’m going to quit patting 
myself on the back and saying I’ve 
thus far in life; 
and 


done well 
I'm 


open-minded inventory 


pretty 


going to take an honest 
of this acci 
deter 


I can increase 


dent prevention business to 
mine whether or not 
the efficiency of my firm.” 


38 


Now, when we do this we are 
fighting against natural human 
behavior. Man resents changes. You 
ask an individual why he does a job 
a certain way and he will often have 
but one reason such as, “Well, we 
have always done it this way and it 
worked.” The Model “T” worked 
didn’t it? 

Whether you be foreman, super- 
intendent, or owner of a construction 
firm, accident prevention on work 
under you will only be as effective as 
your convictions as to the merits of 
accident prevention are profound 
Some of us are so unrealistic in our 
thinking that we can even put an 
accident program on paper, then 
look out the window and say, “well 
that takes care of my accident pre- 
vention problems.’ 


Honest Thinking 


I think money is wasted on an 
accident prevention program unless 
the top people actually get down to 
honest and realistic thinking about 
accident prevention. Some construc 
tion firms get an idea here and there 
about accident prevention and they 
think “we ought to do something.’ 
Then, they search around and find a 
handy-man and call him their “‘safety 
engineer.” That takes care of their 
safety problem. 

The boss then can say over a few 
cocktails, “Yes 
safetv—why say, 


believe in 
I’ve got a full 
time He’s full 
time except when he’s going after 
the mail or driving over to deliver 


sir, we 


safetv engineer.” 





a message to the superintendent, 
preparing insurance papers, or doing 
other menial or administrative tasks. 
I’ve talked with contractors who tell 
me, “Well now every one of my men 
sure don't 
It’s like a man say- 


is safety minded, we 
want accidents.” 
ing “My door is always open to 
every 
have time to talk to them anytime.” 
But, let such a man keep a record 


man in my organization, | 


of the men who have come in to talk, 
and he will likely find he’s kidding 
himself just as surely as he is if he 
thinks all of his are 
working voluntarily and intelligently 


employee Ss 


to prevent accidents 

Men do not come in to see 
boss, the to the 
\ccident prevention, that is adequate 
efficient and effective accident pre- 
start with the 
with the boss. 


the 
men. 


boss 


oes 
got 


does not 
start 


vention, 
men—it must 
How can a man say that the men in 
the organization are all 
minded when he himself obviously 
does not know what a safety program 
should include ? 


safety- 


So-called Safety Programs 


Now, that 
radical, but it’s truer than most of 
us like to admit. As an example, we 


statement may sound 


require our contractors to submit a 
safety program covering the work 
provided for under the contract prior 
work. If you 
were to read some of these programs 
would not doubt 
There are, of course, 


to commencing the 1 
as submitted, vou 
my statement 
many contractors who are doing a 
commendable job in accident pre 
vention 

In one of our districts the con 
tractor 
policy he 


submitted his insurance 
thought that was his 
safety program. In many cases the 
programs submitted contain elabora 
tion on how manv first-aid kits will 
be on hand; what arrangement has 
been made to obtain ambulance serv 
3ut nothing 
is said about indoctrination of new 


ices and doctor services 
emplovees ; assignment of safety re 
sponsibilities ; safety meetings ; safety 
posters, etc. In other words, the 
program covers the treatment of the 
injured almost up to and including 
the disposal of the dead, but it fails 
to present a workable plan for the 
prevention of accidents. 

It is very obvious that the firm 
that prepares and submits such a 
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BEST’S SAFETY & Z 
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Help your accounts to boost production efficiency 
. « » end unnecessary accidents . . . prolong the 


usefulness of plant equipment. 


The new DIRECTORY doubles the scope of edi- 
the whole range of main- 
tenance products and equipment to the revised and 
t is the only book of its 
kind, the essential guide to the right equipment, 


torial coverage, adding 
enlarged safety content. 


showing . . .- 


WHAT to use 
WHEN to use it 
HOW to use it 
WHO makes it 
WHERE to buy it 


For information, ALFRED M. BEST COMPANY, INC, 
75 Fulton Street, New York 38, N. Y. 


write 


program does not know what an 
accident prevention program consists 
of. In some cases the transmittal 
letter will read, “There is trans- 
mitted our safety program which has 
been prepared by our safety depart- 
ment.” This, to me, indicates two 
things—the so-called safety depart- 
ment does not know what should be 
included in a safety program and, 
the boss doesn’t know either. Also, 
that the boss has such a small amount 
of confidence in his safety depart 
ment that he states “prepared by our 
department.” Then, if the 
program is as bad as it might be, the 


safety 


boss can blame it on his scapegoat 
If he knew it were good, he'd take 
the credit for it 

Of course I mean this latter state 
ment jokingly, although there may 
be a bit of truth in it. However, | 
again say with every ounce of sin 
cerity I can muster, that the most 
essential element to making accident 
prevention easy, is that the top man 
take time and effort to honestly 
study his problem 

He must learn what an accident 
prevention program is, what it is 
worth to him, how far he should go 
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in developing the program. An acci 
dent prevention program to be 
understood requires study, and it 
requires honesty in thinking and, of 
course honesty in thinking means 
honest records to support honest 
thinking. In the first place an acci 
dent prevention program is designed 
to keep something from happening 
If you set out to dig a ditch, when 
it is completed you can see your 
accomplishment. An accident pre 
vention program is successful in that 
which does not happen 


Costly Incidents 


It's hard to see profit in a zero 
firms do that 
they 


Some not consider 


they have had an accident if 
can keep it off the record, or if there 
is no insurance claim. The 
probability tells us that there are 
job to 


law ot 


many costly incidents on a 
every injury. If a man runs a nail 
in his foot there is a good indication 
that many men for days have heen 
walking slowly and carefully to avoid 
all those nails in boards cluttered 
about the job. If a man falls over 
certain debris and sprains his ankle, 
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how much lost time have you had 
prior to this injury as a result of 
walking around or climbing 


over debris? 


men 


If a man suffers an eye injury 
using an emery wheel and 
not wearing goggles, is it 
logical to believe that incident, com 
ing to your attention because of the 
injury, was the first time the wheel 
had anyone not 
equipped goggles—is it not 
believe that costly parts 
have been ruined when the operator 


while 
while 


been used by 
with 


logical to 


with squint eyes failed to see clearly 
the extent of the grinding; was not 
time wasted when operators discon 
tinued grinding to get someone else 
to discontinue work to remove a 
speck from their eyes? 

When an old boom fails, is it not 
logical to believe that 


competent workmen have quit your 


reliable and 


iob because they were afraid to work 
around that shaky old boom? When 
you have had a lost time injury on 
the job, must vou not in addition to 
insurance cost, count the time men 
spent on the job in excitement or 
commotion after the accident while 


{Continued on page 42 








BEHIND 


BEWARE OF SMALL CUTS 


ETTER take a second look at 

that wound 
received on your hand or fingers 
Whether it’s a_ small 
scrape, cut, puncture wound, or even 
the tiniest of 
potential 
of the 
abling injuries on record to date. 


tiny vou may have 


recently 


pin pricks, it is a 


source of infection—one 


most serious causes of dis- 

Information supplied by the In 
stitute for Safer Living of the 
\merican Mutual Liability Insur- 
Company that of the 
nearly 400,000 disabling hand and 
finger injuries suffered by the public 
each year, about one in every five 
of these injuries resulted from an 
infection. Furthermore, the major- 
ity of these infections resulted either 
from delayed treatment, improper 


ance shows 


treatment, or by ignoring the injury 
altogether. 

Care for the skin-break as soon as 
Wash the 
wound and surrounding area thor 
oughly with soap and running water 
\pply reliable antiseptic and a sterile 
This will help to destroy 


possible after it occurs 


dressing 
any germs in the wound and prevent 
further exposure. The effectiveness 
of these three measures is cleansing 
85%, sterilizing 10%, and protec- 


tion 5%. 


FALLING LOAD 


IGHTEEN foot long pipes were 
end lifted by a crane, six at a 
time. The method of slinging was to 
fasten hooks into both ends of each 
pipe in the load. Having prepared 
their load the two slingers signalled 
to the crane driver to lift. The load 
was about fifteen feet from the ground 
when one of the hooks slipped out 
of the end of a pipe and the pipe fell 
on one of the men and killed him, 
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From the details that are known 
there is no apparent reason why the 
hook should have become detached. 
The fact remains, however, that the 
man failed to stand from under the 
load. 


Royal-Liverpool Group's Safety Information 


HAZARDS AT HOME 


SERIOUS injury to you at 


would and 


other losses to you and your family ; 


home cause wage 
also losses to your employer. Be 
careful of all home hazards, includ 


ing the following : 


1. Slippery floors and sidewalks. 

2. Defective ladders and all make 
shift supports. 

3. Objects left lying on the floors, 
walks, stairways, etc. 

+. Broken or stair-treads ; 
torn or loose stair carpet; stairs 


loose 


without handrails 

5. Electric lamps, extension cords, 
wall plugs, lamp sockets and 
switches in bad condition. 

6. Never touch a light switch and 
some grounded object such as 
a kitchen sink or a bathroom 
fixture at the same time. You 
might receive a serious electric 
shock. 
It is dangerous to approach a 
gas leak with an open flame 
Call the If the 
leak seems serious, shut off the 


gas company. 
gas at the meter 

&. Never use gasoline or naphtha 
for cleaning purposes; use only 
non-flammable cleaning fluids. 

9. It is dangerous to carry scalding 
water about the house in open 
pails 

10. Always open the garage 

before starting the 


doors 
wide auto 
mobile engine. 

National Safety Council 


NO SOUR NOTES 


(Fy J. P. Seeburg Corporation 
of Chicago, world’s largest 
manufacturer of coin-operated pho- 
boxes), has an 


nographs (juke 


outstanding safety record. The com- 
pany’s 1,250 employees compiled a 
1,072,181 
without an 

the 
emplovment or wages, according t 
R. E 


rector for 


man-hours 
that 


day's 


record of 
worked accident 


caused loss of a single 
safety di 
Lumbermens Mutual 
Arvid F. Grell 


is safety director tor the plant. 


Dalstrom, midwest 
Casualty Company 
Safety awards for no chargeable 


during the past 
have been presented to twenty-nine 


accidents year, 
drivers of Neptune Storage, New 
Rochelle, N. Y. This is the fifteenth 
year that Globe Indemnity Co., New 
York, has made special safety awards 
to the company’s drivers. All drivers 
were given wallet-sized safety cer- 
tificates and safety lapel pins for safe 
driving. 


AGAIN, A CIGARETTE 


UR guests left at midnight and 
Q:: had all gone to bed. About 
2:30 a. m. I was awakened by a 
strange light. I got up and found 
the overstuffed chair in the living 
room in flames from a carelessly 
discarded cigarette. As my husband 
got our small daughter out of the 
house, a neighbor turned in the 
alarm. But before the fire could be 
brought under control, furnishings 
worth $5,087 were destroyed. All 
we had was a $3,000 household con 
tents insurance policy which 


But, by being 


the company paid us 
under-insured, we lost $2,087 
file of the Hartford Fire 


From the claim 


Insurance Co 
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Accident Prevention—from page 39 


not producing and on your payroll; 
didn't his 
productive work on your job to take 
the injured to the doctor; is it not 
costly and burdensome to your or 


someone have to le ive 


ganization to do the paper work 


required after an accident ? 


Skilled Men May Leave 


If the bad, 
cially after an accident occurs, good 
men The 
have been skilled and therefore you 


conditions are espe 


may resign injured may 


must train someone else These are 


only a few of the losses from acci 
dents that sometimes are overlooked. 
It requires thinking and real study 
to to the 


effective accident prevention 


get down merits of an 
pro 
gram 

We often refer to ‘ 


but actually 


accident cost,” 
an accident is a loss. A 


cost is something received for a 


sum of money generally, while no 


one receives anything from an acci 


dent—it is an out and out loss. Bear 


in mind, and I’m sure it has been 
said before, that accidents are only 
the end product of bad conditions all 
the around. The accident in 
itself many times is relatively un- 
important, the important thing being 
that which is reflected thereby. If 
the work is done properly and effi- 
will 
Con- 


way 


accident 
necessarily be taken care of. 
versely, if the accident rate is high, 
should not the top man begin to be 


ciently, prevention 


concerned about the over-all manage- 
ment of his work 


li a 


his money ? 
supervisor fails to plan his 
accidents are more likely to 
occur. If he fails to plan his work 
the production will suffer, All of 
this takes study for appreciation and, 
appreciation of what can be saved or 
earned from an adequate accident 
prevention program is required to 
fire the conviction on the part of 
the boss to the pomt necessary to 


work, 


make accident prevention easy. 
Remember this, if there is a safety 
man in an organization, he is there 
because he needs a job. Since he 
needs that job he cannot afford to 











Are you suffering from 


‘SHRUNKEN 
POLICIES 


Inadequate coverage due to sharply 


increased costs penalizes everyone 
concerned—policyholders, agents, the 
insuring company. 

You benefit your insureds, yourself 
and your company when you 
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buck the whole organization, jeop- 
ardize his welfare, just in order to 
force safety onto his employer, or 
onto other top men of the firm. 
He can only recommend to manage- 
ment. I know some of my readers 
are thinking that workmen cause or 
have the accidents, not the top men 
and that I have failed to include this 
group. That is exactly right, but 
why put salve on your foot if your 
head is hurt. Safety must start at 
the top; it must be fired with the 
action that it will surely get if the 
top thoroughly accepts and 
understands the true merits of acci- 
dent prevention 


man 


When the Top Man Acts 


\fter the top man has convinced 
himself of the merits of accident pre- 
vention, he will see to it that the 
supervisors on down the line give 
adequate thought to the problem 
with a minimum of guidance. Ap- 
preciation of an accident prevention 
program, and | not mean the 
usual run of lip service, but a realistic 
and intelligent conviction about ac- 
cident prevention, can be brought 
about only through real thinking on 
the part of the individual. 


do 


Most of us do not like to think. 
Therefore the boss, unless otherwise 
forced by his insurance losses, etc., 
must, as I’ve stated before, volun- 
tarily grab himself by the seat of the 
pants and himself to think 
about accident prevention—to learn 
of the losses, hidden as many of them 
are, that he is suffering by the lack of 


force 


an adequate accident prevention pro- 
gram. 


Education 


Some may use the term education 
to cover all of this. I haven’t used 
this term as so many think of educa- 
tion as something someone will give 
a pill of wisdom. Knowledge 
is gained by guidance, of course, but 


us 


it must be accepted in the mind of the 
[ heard a very prominent 
man a short time ago state that you 
could not convince anyone with facts 
\ few people in the audience were 
shocked by the statement because 
they failed to understand it. Actually 
the philosophy is as old as time 
man only that which 
mentally accepts 


possess¢ ir 


learns he 
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All of the foregoing in a nutshell 
simply means that the top man must 
question his supervisors; his safety 
man; and his bookkeeper to obtain 
all the facts he can about his,accident 
losses. Then he must ponder over 
and carefully analyze these data in 
a cold, realistic manner. When the 
boss is fired with an honest convic- 
tion about accident losses, he will 
guide or force his organization into 
the same kind of thinking. 


Something Constructive 


A real convert will not say, all of 
my people are safety-minded. He 
will say, “I’m doing this and that 
to keep my organization on the beam 
the best I can”—he will offer some 
thing constructive. A man has not 
given much thought to accident pre- 
vention if he writes a program and 
thinks that his endorsement is all 
that is needed. You cannot simply 
explain a safety regulation and think 
that men will follow it. 


In many instances accident pre- 
vention programs of firms are 
analogous to the father who bemoans 
that he gave his son everything and 
the boy just hasn’t made good. He 
likely refers to his money, but did he 
give his time, personal guidance and 
companionship. The boss may spend 
his money on accident prevention 
and many firms do just that—spend 
their money. But, if they want to 
make a solid investment of their 
money in accident prevention they 
must give their time toward it. The 
most wasteful slogan in the world 
is likely “Advertising pays.” There 
are milliorts wasted on advertising 
because someone failed to plan—it 
pays only when properly handled 


Support the Program 


If the boss inspects a job with his 
safety man, this inspection from 
purely the psychological import is 
worth more than a half dozen in- 
spections made by the safety man 
alone. Hiring a safety engineer and 
signing a safety program that he may 
develop is money wasted even if he 
is the best safety engineer in the 
country if the boss fails to give time 
and support to the program. If the 
boss is convinced that a badly con- 
structed scaffold indicates badly con- 
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Such COSTLY CONFUSION takes 
more than dollars. For safety’s 
sake work for uniform traffic 


regulation. 
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structed concrete forms; that bad 
housekeeping on the job indicates 
sloppy thinking on the part of the 
supervisor, then and not until then, 
will accident prevention be made 
easy. 

In conclusion, I want to say again 
if a contractor studies his accident 
problems he will convincingly learn 
that accident prevention is simply 
doing the job in the most efficient 
manner. It takes an honest study 


but if he will make the effort it will 
make him money. If the contractor 
convinces himself profoundly that 
accidents are caused by bad manage- 
ment throughout the job, which is 
the actual truth, he will be fired 
with a conviction wherein he will fire 
any man in his organization who 
does not make a sincere effort to 
eliminate accidents. Accident pre- 
vention can be made easy if the boss 
sincerely wants it. 


43 





YOU CHOOSE A COMPANY BECAUSE or* 
ITS SERVICE TO AGENTS. The modern 
agent sells Accounts of 
Insurance. To do so 
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CLAIMS ADMINISTRATION 


\SUALTY claims men have 
into their No 
longer are they an evil to be 
suffered by the other departments 
of the For 
they were the whipping boys of the 
If the loss ratio went 
the 
under 


come own, 


company. many years 
organization. 
up they were blamed. If 
ratio down then the 
writers and special agents basked 


loss 


went 


in the benign approval of manage 


ment while company comptrollers 


grumbled about claim 
Everything the claim man did went 
into the red ink column whether loss, 


Public re'ations 


expense. 


salary or expense. 
were words seldom associated with 
the claim department. 


A Changed Picture 


The picture has now changed com 
pletely with top management appre- 
ciating the fact that the 
neophyte in the claim department 1s 
the company and the industry to the 
public. As 
now basking in the glow of company 
and self approval. The function of 
the adjuster is to see that justice is 
done to the assured, the claimant 
and the public and at the same time 
to fairly protect the rights of the 
, ~ontract 


youngest 


a result claim men are 


company under the policy 
But have the loss departments kept 
management thinking ? 
analyzed departmental 


with 
Have they 
procedure and policy to keep pace 
with their responsibilities ? Too often 
the answer is in the negative 


pace 


For March, 1952 


H. O. BEACH 


Chis is due to two factors. First 
the executives who formulate claim 
department policies have for the most 
part risen from the ranks of those 
who won their spurs under the prac 
tices of twenty or thirty years ago. 
At the same time they have retained 
outmoded administrative procedures. 
Secondly the companies are operat- 
ing under the constant pressure of 
increasing claims with the resultant 
improvisation to meet current emer 
Too often alibi is substi- 
tuted for analysis. Too often tem 
porization is substituted for long 
range planning. 


gencies. 





€ | BOUGHT THE POLICY, | HAVEN'T HAB 
DENT NCUNED TO SUSPECT youR 
F OPERATING A RACKET. 


Is it possible to de velop a formula 
which itself effi 
ciency in a claim department yet at 
the same time does not interfere with 
current operations? Can it be 
adapted to the small as well as the 
Will it 


with respect to company men and at 


lends to eventual 


large company? function 
the same time be flexible enough to 
permit expeditious expansion includ 


ing independent adjusters ? 


Start at the Bottom 


here is such an organizational 
set-up but to approach it one must 
reverse completely the present gen 
eral approach and start with the most 
inexperienced investigator in the 
field rather than the the 


home office. It is the field man on 


brass in 


the firing line who makes the execu 
tive look good or bad He is the 
backbone of the organization work 
ing in conjunction with his super 
visor and both of them coordinated 


with the home office examiner 


Selection of personnel is not a 
part of this thesis except as special 
ized positions will be commented on 
\t the end of six months or a year 
however the experienced supervisor 
can tell whether or not the new man 
is going to make the grade. It is 
only by actual training and orienta 
tion that the attributes 
which mark an 
juster can 
milk route 


peculiar 
Investigator or ad 
The cK 


retained 


be determined 


driver may be 








Claims Administration—Continued 


and the Phi Beta Kappa let out. The 
law school graduate may be replaced 
by an arts graduate. To set the re- 
quirement of a college degree is not 
feasible. The only advantage of a 
college graduate stems from four 
years of advanced mental discipline. 
He is able to absorb training faster 
than the high school graduate yet 
in the long run the man with the 
lesser background will many times 
pass him. 

The first six months should be an 
indoctrination period in a field office. 
Statements and more statements on 
routine property damage cases are 


the first order. Statements will be 
the backbone of every case any claim 
man in any capacity handles as long 
as he is in the business. There will 
be times when an experienced em- 
ployee can dispense with statements 
but when one is taken there is never 
any excuse for an incomplete or 
shoddy one. Too often due to insuffi- 
cient personnel a new man will be 
thrown into things over his head 
where a case is lost or the man does 
not properly learn the fundamentals. 

The novice will in this six months 
period become familiar with office 
basic policy coverage, court- 
room procedure, settlement strategy 
and company policy. Note that the 


routine, 
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Boulevard a distinguished insurance address—the 
logical first choice of similar firms seeking a Chicago 
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word “familiar” is advisedly used 
for he is still only on the freshman 
squad and not ready for several years 
to move up to the varsity. He is 
only learning the fundamentals. 
During this six months period the 
new employee is made or broken so 
the supervisor must necessarily be 
patient. It is at the end of this period 
that the supervisor knows whether 
the new man is hopeless in claims or 
not. If the man shows no aptitude 
nor ability then is the time to termi- 
nate the employment. If there is an 
open question the man should be 
continued for another like period. 


An Aptitude for Teaching 


There are supervisors who have 
neither the patience nor ability to 
teach although they may be able to 
run a smoothly efficient office. It is 
here that a vital function of the home 
office examiner comes into play. The 
examiner will see that in some field 
offices the newer men develop much 
faster and better and that they fol- 
low a consistent pattern of progress. 
This means that the supervisor in 
charge has a knack for training and 
handling men. This manager is ad- 
ministrative material while the 
trainee who has progressed faster 
is available for emergency transfer. 
A gap in such an office can be more 
readily filled particularly if an extra 
trainee is kept available in that par- 
ticular location. 

The program of training new men 
in a school before going into the 
field is not practical. Such schools 
and courses are fine and are an es- 
sential part of any long range pro- 
gram. They should not however be 
attempted until a man has had a year 
to become familiar with the maze of 
his work. He is then ready for the 
varsity coaches. To come off the 
campus or a strange job and take a 
cram course in an entirely new field 
leaves the new man confused and 
bewildered. About all he has with 
which to start investigations are a 
lot of meaningless phrases and no- 
menclature floating around loose in 
his mind. 

At the end of the year a definite 
decision is in order to determine 
whether borderline employees should 
be let out or classified in permanent 
status. For those going on perma- 
nent status a school is the next step. 
A school is an extra expense so why 
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incur the cost at the start on un- 
known quantities rather than wait 
ing until they can get the most out 
of it. 

Kor those companies which do not 
have a school or are at too great a 
distance from the field office then 
there would be substituted a district 
or home office yearly meeting which 
will be discussed later. 

Let us digress here for a moment 
because when conventions, meetings 
or long trips come into the picture 
the ogre of expense enters the mind 
of the this 
stage that even claim managers close 
the door. They immediately en 
vision junkets at company expense. 
For those who follow this pattern 
there is no need to continue with this 
article since it is based on 
range program for eventual efficiency 
and resultant saving in dollars and 
cents and customer good-will. It is 
analogous to an industrial plant set- 
ting up an expansion that in its in 
ception shows a loss but when amor 
tized over a period of years produces 
handsome dividends. 


management. It is at 


a long 


Liaison With the Home Office 


Even with the school procedure 
for new men there remains the con 
tinual change and ramification of 
claims work ; hence the necessity for 
yearly liaison between home office 
and field personnel. Whether these 
meetings be held at the home office 
or on district groupings, the agenda 
would follow the same pattern. Lec 
ture and discussion on claim matters 
proper are of course the basic order 
of the meeting but there are col 
lateral which are 
neglected by those companies which 
have such meetings. 

The collateral matters are policy 
coverage, company policy on inter 
pretation, agency, inspection, payroll 
audit or underwriting. A claims man 
by his very nature is an independent 
individual and often prone to 
ignore other departments. He is only 
part of the whole yet his understand 
ing of other departmental operations 
can result in genuine savings to the 
company. 

Paramount in the collateral mat 
ters of the agenda would be the 
matter of policy coverage. This 
should be discussed by a top flight 
home office representative preferably 
one of the research underwriters or 


issues woefully 


too 
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Producers In 19 59 


VA strong mutual company offering 
many forms of participating contracts. 


V A sound stock company with the same management ex- 
perience, writing a general business on a non-participat- 


VA 110 year tradition of claim settlements designed to 
produce satisfied clients for both company and producer. 


V A consistent program of nation-wide advertising —featur- 
ing our belief that the public is best served through the 
competent, independent agent or broker. 


¥v 22 branch or service offices from coast to coast, adminis- 
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if possible the company representa- 
tive on the rating bureau. How 
many field men, even the old timers, 
can properly read a policy? How 
many can logically interpret it in 
conjunction with a specific case in 
volved? Is there consistent agree- 
ment between the branch offices on 
coverage ? 

The top echelon of claim per- 
sonnel too often reverts to claim 
practices based on the old concept 
of liability insurance, i.e., coverage 
for limited, specified perils only. 


SST eee 


They have not adjusted themselves 
to the present conception of broad 
coverage which is circumscribed by 
few exclusions and those mainly di- 
rected to other general fields which 
are properly insurable by separate 
contracts. 

At the meeting the policy speaker 
should cover not only the funda- 
mentals of policy interpretation but 
go into those matters which are not 
clear but on which there is a una 
nimity of intent and interpretation 

(Continued or 
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CASUALTY CORPORATION 


ROCK ISLAND, Jiysa@ ILLINOIS 
EA 


FINANCIAL STATEMENT 
i DECEMBER 31,1951 


BONDS — (Amortized values): 
United States Government i asin ies gcc tkihdh shah hc ete $20,777,818.38* 
States . Pe i $e . ee 445,919.56 
Political subdivisions of states . ialhek 3 : 11,113.63 


TOTAL BONDS pick $21,234,851.57 


STOCKS — (Market values): 
Preferred — Railroad, Public Utility, Industrial and 
Miscellaneous iieeeae 120,480.00 
Common —. Railroad, Public Utility, Industrial and 
Miscellaneous 1,243,237.00 
TOTAL STOCKS 1,363,717.00 
Investment in Bituminous Fire and Marine Insurance Company 650,000.00 
Pere 632,179.92 
Cash .. ee oF eres 2,756,019.08 
Agents’ balances not over 90 “days ‘due ‘ ee 1,757,010.96 
Funds held by or deposited with ceding reinsurers ........... 2,239.85 
Reinsurance recoverable on loss payments 21,569.01 
Accrued interest on bonds .. ee 70,411.57 
Due from Bituminous Fire and Marine Insurance Company .... 9,369.82 


TOTAL ADMITTED ASSETS .... Seeauees $28,4 8,497, 368.78 


- ? » ZI -7- 
L tabelded 
Reserve for losses and loss adjustment expense .............-. $15,442,882.55 
Reserve for unearned premiums: ; 
100% Advance Deposits (Guarantee for payment of 
interim earned premiums) . eee 3,184,378.46 
Unearned portion of Annual Payment Basis Premiums : 3,092,625.24 
TOTAL UNEARNED PREMIUMS eer 6,277,003.70 
Reserves for commissions and other expenses ................ 43,553.33 
Reserves for taxes 393,842.38 
Reserve for unpaid dividends to policyholders : - ; 5,340.59 
Other liabilities .... eee 74,083.07 
TOTAL LIABILITIES siceenaee a ie $22,236,705 .62 
Capital .... Sib hays dade inode ie $ 1,000,000.00 
Surplus ee yee 1,000,000.00 
Voluntary Contingency Reserve - 4,260,663.16 
SURPLUS AS REG ARDS POLICYHOLDERS .... 6,260,663.16 
TOTAL LIABILITIES, CAPITAL AND SURPLUS $28, 497, 368 18 


*United States Government Bonds carried at $395,162.27 in the above statement, are deposited as required by law. 
United States Government Bonds and Cash represent more than 80% of the TOTAL ADMITTED ASSETS. 
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other Fields 


When Customers 


HERE would be mistrust of 
sales people even if every 
customer in the world always 
received more than a fair and square 
deal. It is inherent for many cus- 
tomers to un- 
certainty in the sales situation. This 
uncertainty of themselves keeps them 
We can 
looking 


where 


have a feeling of 


on guard against duplicity 

this operates by 
into situations 
mistrust is most likely to rear its 


see how 
some sales 
ugly head 


When Value is Not Known 


When unfamiliar 
standards. The knows 
little about the quality, or value, of 
many items he buys, and knows he 
not know. A 
subscribe to confidential 
which give the results of analyses 
and tests of commonly pur 
The se 


confound the 


with 
customer 


quality 


customers 
rep rts 


does few 


more 


chased commodities con 


sumer reports oiten 
already confused customer and add 
to his mistrust of any person who is 
not thoroughly impartial. 
This about the 
points of what he is buying nat 
the customer feel he 
may be His lack of 
fidence in his own judgment leads 
him to the 
whom he is buying 


uncertainty fine 


urally makes 
gullible. con 
mistrust person from 
His self-doubt 
becomes doubt of others 

What this customer 
course, is guidance in making his 


needs, of 
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Mistrust Salesmen 


DR. DONALD A. LAIRD 


selections, but if he is helped too 
obviously he may think that some 
thing is being slipped over on him 

When buying occasional-purchase 
articles. The customer’s uncertainty 

and resulting suspicion 
when buying articles which are pur 
chased only occasionally. He has 
less experience with these and feels 
more at sea when sizing up what is 
available. There is more mistrust 
when buying an oil burner than 
when buying fuel oil for it. As a 
result, burner are paid 
higher commissions than oil sales- 


is greater 


salesmen 


men 




















Scarnicky is expecting me. 


When involved 
Not much suspicion is shown by a 
person buying an _ inex- 
pensive alarm clock, but there is 
likely to be when the 
person buys a high quality wrist 
watch. And why not? 


more money is 


normal 


some same 
There is a 
half year’s savings going into the 
Normal 
natural suspicion, 


watch caution becomes 


Go Slowly 


salesmaker 


When the 


the prospec t 


seeks out 
Mistrust is increased 
when the prospect is rounded up by 
When the customer 
store to look at wrist 
watches he does it on his own free 
will. But when 
his office to interest him in a satchel 
of wrist watches, 


the salesman. 
goes into a 


a salesman calls at 


then someone else 
The customer 
feels that the salesman is intruding, 
invading his private will, that he is 


is using the initiative 


being pounced on in his own realm. 
His 
in proportion to the abruptness of 
the intrusion. 


suspicions increase somewhat 


Most outside salesmakers are up 
against defensive mistrust because 
they seek out the 
than most sales people, they should 
go slowly in the first contacts to 
establish friendly rapport 
confidence 


customer. More 


and win 
is used “Good 
Our president asked 


ntinued n the next paae 


When subterfuge 
morning, sir. 


o 
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Sales Slants—Continued 


me to call on you.” Such an ap- 
proach is sometimes used by sales- 
man on cold canvasses to locate pro- 
spective buyers. It flatters the pros- 
pect’s self-regard and makes it easier 
for the sales person to get in. But 
it soon dawns on all but the most 
stupid customers that it is a trick— 





and from then on the sales person 
has an uphill job. 

Any subterfuge is almost always 
followed by rising mistrust as the 
prospect begins to see through the 
sham. Wide use of subterfuges by 
sales people gives many customers 
a hang-over of mistrust which com- 
plicates the work of all salesmen. 

When the salesman ts too eager 





The Kansas City 
Has 
Western Viewpoint 


As a Western company, The Kansas 


City... 


@Is staffed and directed by men 


who have grown up with the West 


and who understand Western business. 


® Has many officers and directors 


who have had years of personal ex- 


perience in meeting the problems of 
Western local agents. 


® Is thoroughly experienced in writ- 


ing the “brands” 


of coverages that fit 


the special needs of your Western 


assureds. 


To corral more business, make The 
Kansas City your ‘“‘brand.” 


— 
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to sell. There is the same under- 
lying psychology when the sales- 
maker is too eager to sell, or tries 
to sell too quickly. There is mis- 
trust when prospects feel they are 
being sold, less when they feel they 
are buying. 


No Obvious Effort 


Since successful sales people usu- 
ally are on the aggressive side, they 
touch off mistrust by their very 
This over-insistence 
is something which people who have 


aggressiveness, 


a love of selling should keep under 
control. Like and paint, 
sales effort should be there, but not 


pow der 


too obvious 

When new products are offered 
Mistrust is when new 
products are introduced. A few pro 
gressive prospects grab new articles, 
but with most people unfamiliarity 
New products 
have uphill sales roads because of 
mistrust of 
lhe long struggles 
created for 
and zippers 
are well known examples of mistrust 
of the new. 


increased 


Increases mustrust 


human new ideas and 
contraptions. 
markets 


safety razors, 


before were 


reapers, 


Familiar Brands 


Preference for nationally-branded 
merchandise is the other side of 
mistrust of new products. Familiar 
brands are sell than the 
identical another trade 

Surveys that more 
80% of customers buy such 
razor blades, and 
brand names. More 
than half the sales of electrical ap- 
pliances are made because of cus- 
tomers’ belief in the brands of the 
manufacturers’ reputations. 

\nother aspect of familiarity and 
mistrust is that customers in city 
stores are usually less trustful than 

small town stores. The 
stomer is dealing with 
much of the time, and 
The small-town 
dealing with an ac- 
quaintance, and this familiarity 
builds up more confidence. Some 
city sales people overcome mistrust 
by slowly building up a following 
customers who do not 
stares 


easier to 
goods under 
name. show 
than 
articles as 


baby 


soap, 


f< | ds by 


those in 
city cu 
strangers 
keeps his guard up 
customer is 


of regular 
react to sales talks with icy 
of mistrust. 


Reprinted from Sales Management, $86 Fourth 
Avenue, New York 16, N. Y. 
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BOOKLETS 


P87—Manual of Filing Systems 
and Supplies 


If your files are slow in producing the 
information you seek, if errors in filing are 
costing you time and money or if your 
files are not delivering full value in working 
convenience, this manual may show you 
the necessary corrective measures. It covers 
an extensive range of filing information in- 
cluding various vertical filing systems and 
guides, a number of different card indexing 
systems and guides, a variety of filing folders 
and fasteners and a collection of valuable 
filing aids. Its eighty-eight pages of in- 
formation cover subjects ranging from 
gummed labels to microfilming equipment. 


P88—Pattern Kit 


This is a comprehensive kit for use in 
designing special forms. It includes in- 
formation on the type of paper, a punching 
and perforating guide, a ruling guide and 
@ guide to color control. The paper guide 
gives the recommended uses for various 
types of ledger papers. The punching quide 
gives the standard punches for various 
types of post and ring binders and for 
standard bookkeeping machines and tells 
how to specify the punch desired when 
ordering. The ruling guide shows the 
standard practices established for this type 
of work and tells how to give accurate 
specifications to your printer. The color 
guide treats the use of color differentiation 
in simplifying accounting operations. 


P89—Direct Mail Advertising 


This is a handsome reprint of a com- 
prehensive article which originally appeared 
in the Howard Business Review. The author 
is a recognized authority in the field having 
been president of the Direct Mail Advertis- 
ing Association and head for five years of 
the International Mail Advertising Service 
Association. He leaves little question of the 
efficiency of direct mail for sales and 
promotion and concentrates on the prob- 
lems of when, how and where. Incidentally, 
if you are one of the people who are 
“annoyed” with a lot of mailing pieces, this 
article will open your eyes. 
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The above material is available with- 
out charge or obligation. Simply check 
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MAGNETIC SOUND 


NEW 16mm motion picture 
Fone all which records and 
plays back sound by means of a 
stripe of magnetic material on the 
edge of the film has been announced 
by Bell & Howell Company. The 
company has developed a process 
called Soundstripe to permanently 
coat film for magnetic sound. When 
the film is projected, sound can be 
recorded and “stored” on the mag- 
netic stripe, ready for instant play- 
back. Commentary can be erased 
and re-recorded an unlimited num- 
ber of times. This new system brings 
sound movies well within the reach 
of small business. 


For those who already have con- 
ventional sound films, there is a new 
way to make them more versatile. 
The company will apply a magnetic 
sound track to such films so that 
the permanent sound is preserved. 
Thus, two different commentaries 
can exist side by side on the same 
film. The permanent message on a 
sales film directed to the customer 
can be supplemented by a magneti- 
cally recorded message telling the 
dealer how to sell the product. 

The new portable unit with pro- 
jector, amplifier, speaker and micro- 
phone is contained in a single case. 
(For larger audiences a separately 
cased 12 inch speaker is available.) 
It requires no special equipment— 
no sound-proof room to make re- 
cordings. An inexperienced person 
can learn how to mix voice and 
background music in a matter of 
minutes. To record a magnetic 
sound track on film you merely plug 
in the microphone, start the projector 
and describe what you see on the 
screen. Flip two switches and there 
is an instantaneous playback of what 
you have just recited. If you make 
an error while recording, reverse the 
machine beyond the point of the 
error and re-record. The old track 
is automatically erased as you pro- 
ceed with the new recording. 


An automatic safety interlock pre- 
vents accidental erasing of a track 
you want to keep. A recorded track 
can be projected over and over again, 
and it will last as long as the film 
itself, or until it is erased. 

One sales film with a magnetic 
track can be adapted to fit into a 


This salesman is preparing for an important 
call. When he shows his company's selling 
film, the magnetic sound track will mention 
the customer's name, tell how the product 
or service will help solve his problems. 





sales presentation for a single cus- 
tomer, and later changed to fit the 
needs of another. It can then be 
re-recorded and used as a sales 
training film for distributors or 
dealers. A film version of a com- 
pany’s annual report can have one 
permanent sound track for stock- 
holders, coupled with a magnetic 
track that can be quickly re-recorded 
for showings to customers, em- 
ployees and community leaders, with 
appropriate commentary for each 
group. 

In community relations the mag- 
netic track on a single institutional 
type film can be first personalized 
for a Kiwanis Club meeting, then 
adapted for the local Lions Club, and 
finally re-recorded for a group of 
visiting school administrators and 
clergymen. 


NEW POSTAL RATE CHART 


1952 POSTAL rate chart pre- 
pared by Commercial Controls 
Corporation, showing new rates and 


limitations, is now available. This 
17 x 22 inch wall chart is printed 
in two colors in easy-to-read type. 


In addition to the comprehensive 
sections covering surface and air 
parcel post, the chart includes de- 
tailed information on first, second 
and third class; special delivery; 
special handling; registered; sur- 
charges; insured and C.O.D. rates. 

Charts are available from the com- 
pany, 3 Leighton Avenue, Rochester 
2, New York. Include twenty-five 
cents in coins to cover the cost of 
handling. 
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“How I turned a paper-shuffling listener 


into a friendly client 


(with the aid of a few simple facts about safes) 


“Without saying so, he was telling me my 
time was up . . . you know the type. But I 
wasn’t through. I’d just remembered something 
I’d read in a booklet called ‘The Meaning 
of the Labels’ . . . about Mosler burglary- 
resistive chests saving businessmen up to 
70% of the burglary rate on Mercantile Safe 
Burglary premiums. . . up to 50% on Money 
and Securities Broad Form premiums. 


{{I asked him about his safe. Got him to 
get up and show it to me. It was one of those 
heavy, old cast-iron models. I knew at once 
that those savings would apply to him, and 
I said so! That’s the kind of helpfulness that 
not only makes friends, but sales, too! 
Gets you leads on more good prospects. I 
ought to know. That’s what happened this 
time . . . and it’s happened again and again!” 


Also important: By recommending 
Mosler equipment whenever you 
find inadequate protection, you help 
cut your loss-ratio. Helps you save 
time in settling loss claims, too, by 


making every insured a better risk. 


Mosler burglary - resistive armored steel 
money chest anchored in a cement block. 


* Mosler Safe “””” 


HAMILTON, OHIO 
World's largest builders of safes and bank vaults . . . Mosler built the U. S. Gold Storage Vaults 


at Ft. Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 


Knowing your safes and chests is a big advantage in selling the Labels.” It’s a new edition of the practical Mosler 
burglary imsurance. And a good way to gain a working booklet that enables quick identification of safes and 
knowledge of safes and chests is to read “The Meaning of chests, and easy calculation of applicable insurance rates. 


Write for your free copy, today! 





The MOSLER SAFE Company 


Dep’t.BN-3 Hamilton, Ohio 
ADDRESS 





Please send me my FREE 
copy of the new edition of 


“The Meaning of the Labels.” city _ZONE i atnncubdiecmiandin 








ADJUSTABLE LAMP 


HIS lamp can be hung on a wall 

easily and securely or rested on a 
table or desk and has an almost unlimited 
number of adjustments. The shade will 
turn in a circle, sideways, down or even 
throw the light back while an automatic 
stop prevents the cord from becoming 
twisted. Designed with a one-piece seam- 
less shade with an attractive contrasting 
edge molding, the lamp is available in 
platinum mist (gray_ with 
a rich silver cast) with brass finish trim 
and Chinese red. The finish is satin 
smooth to the touch and is said by the 
manufacturer, General Lamps Manufac- 
turing Corporation, to withstand any 
climate. 


two finishes 


COLOR VISUALIZER 


TAWMAN AND ERBE has made 

available on loan this helpful aid to 
planning and purchasing office furniture 
and furnishings. Many color combinations 
can be arranged to show how an office 
will look when decorated in a variety of 
floor and wall coverings. The device con- 
sists of an 8 x 934 inch acetate overlay 
photograph of an office plus strips of faith- 
ful reproductions in color of carpets and 
five basic colored drapes 
chosen for their accent value. A 
chart shows “excellent,” “good” and “dis- 
cordant” color combinations. 


linoleum and 


color 
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ADVERTISING GUM 


HEWING gum has now joined the 

list of items used for good will ad- 
vertising and promotion. After the gum 
is wrapped in aluminum foil paper, a 
specially printed advertising label is 
placed around each stick and each five 
sticks wrapped in cellophane. The label 
may be of a standard design with the 
advertisers name and sales message im- 
printed or a special wrapper featuring 
the advertiser's own colors, slogan, trade 
mark or other distinctive identification. 
The gum is ideal for use at conventions, 
or with periodic direct mail campaigns. 
A product of Advergum. 


GATHERING TRAYS 


HESE new trays have been introduced 

to make easier and faster the “gather- 
ing” of pages by hand. They are quickly 
set up on any desk top and the pages are 
simply slipped from the sloping faces of 
the trays with the finger tips. The ma- 
terial is within easy reach at natural arm 
level. When not in use the trays nest 
compactly and can be stored in a space 
914” x 11” x 814”. Developed by Thomas 
Mechanical Collator Corp. 


AUTO-STAT 


HIS new machine makes dry photo- 

copies of originals printed on one or 
both sides of either opaque or translucent 
paper. It thus eliminates the necessity 
of making intermediate copies of opaque 
originals. It is said that, in normal office 
use, even an inexperienced operator can 
make a minimum of one hundred copies 
per hour. It produces black and white 
copies up to 11” x 17” in size without 
the use of chemical trays, running water, 
darkroom, drying or special exhaust ducts. 
A product of the American Photocopy 
Equipment Company, the machine is 21” 
long by 8” wide by 5” high. It is con- 
structed of stainless steel with a gray 
hammerloid and black wrinkle finish. 
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OFFICE EFFICIENCY 


YOUR BANK CHECK 


VEN a man who never wrote 

a check is almost certain to 

have one enter his economic 
lite sooner or later. The reason: five 
billion checks are written each year 
in the United States—that’s almost 
14 million a day—and these checks 
cover ninety per cent of all the ex- 
change of money, both business and 
personal, in the country. 

Secause checks play such a vital 
part in our economic life signposts 
have been set up to guide the check 
writer. The American Bankers As- 
sociation points out that efficient 
business operation often depends 
upon the way a check is written. 
Legible writing helps, of course, 
and for you own protection amounts 
should be written as close as possible 
to the left hand margins of the ap- 
propriate lines. The A.B.A. 
also that if there’s a difference be 
tween the check amount in 
and the amount written in figures, 
it is the amount in words that fixes 
the amount of the check. Another 
tip: If you should receive a check 
with your name spelled incorrectly, 
then 


Says 


words 


endorse it exactly as spelled 
add your official signature. 
Once your check is cashed or 
deposited to your account, the ma- 
chine age takes over in the staid 
world of banking. Proof machines, 
such as those made by the Inter- 
national Business Machines Corpo- 
ration, prove, sort, list and endorse 
your check in one simple, time-sav- 
ing operation. Using proof machines 
for this work is one of the foremost 
advances in banking practice in re- 
cent years because it is the fastest 
known way of processing deposited 
items, and because it mechanically 
every check correctly. 
Previous methods depended to a 


endorses 
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large extent upon the human ele- 
ment, and an error made by either 
the bank clerk or depositor meant 
loss of time and money in locating 
the difference. Under the old sys- 
tem, as the check volume went up 
efficiency declined. In the past ten 
years check volume has increased 
steadily but proof mdchines have 
kept up with it easily. In fact, one 
New York bank averages more than 
302,000 items a day over an entire 
year. The hourly department-wide 
average for each machine operator 
is 1,461 checks, and the number of 
checks handled per error is 2,216. 


A Long History 


Long before this modern age, 
however, checks were already part 
of the economic life of nations. The 
need for some handy means to serve 
as a bill of exchange payable on 
demand was evident in England and 
Holland as early as the 17th century, 
and some banking historians tell us 
the seeds of the modern check were 
sown in ancient Rome. Others give 
the nod to the Assyrians who, they 
claim, had transfer checks somewhat 
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The work “bank” has its origin in the Italian 
“banca” meaning the bench, table or 
counter used by money changers in places 
of business similar to this 15th Century Italian 
bank. 


like our bank checks as far back as 
the 7th or even 9th centuries B.C. 
The earliest checks to come down to 
us were drawn in London and are 
dated March and September 1664 
and August 1675. The first printed 
check was issued in 1762, in London, 
by the House of Child, which, by 
the way, is still in existence. 


Since then, the use of the printed 
check has grown, but some people 
still go on writing their checks on 
whatever material is available, be- 
cause as long as a check is properly 
made out it can be written on any- 
thing. Here in the U.S.A., checks 
have been written in lipstick on a 
handkerchief, on cigarette paper, on 
calling cards, envelopes, fragile val- 
entines and even on tough steel plate 
that had to be endorsed with a blow 
torch. And, in 1950, a hard-boiled 
egg, its shell properly inscribed, was 
presented at the Victoria, B. C. 
branch of the Canadian Bank of 
Commerce and cashed with no 
trouble for its full amount 


These may be amusing ways to 
write a check, but they play hob with 
checkhandling efficiency. Checkhan- 
dling is one of the most important 
services banks give the public and 
one that must be completed as 
quickly as possible. In 1928, with 
no mechanical precedent upon which 
the idea could be based, IBM set 
out to solve the problems inherent 
in check proof and distribution pro- 
cedure. The aid of bankers and ex- 
perienced bank personnel was solic- 
ited to help guide each major step 
in the development program. The 
first finished model of the proof ma- 
chine was produced in 1933, Im- 
provements made since then have 
been aimed at doing a better job 


(Continued on the next page) 
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The vast majority of cus- 


tomers queried prefer the ease and 
convenience of Business Reply Enve- 
lopes for quick response and mail- 
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if’ MINF-E-SEAL 


the Flavor Flap 


ing checks. 


ENVELOPE CO. 
ONE ENVELOPE TERRACE, WORCESTER 4, MASS. 


For nome of distributor nearest you, write 
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Your Bank Check—Continued 


based on the actual use of the ma- 
chine in banks. 

The proof machine is really four 
machines in one because it sorts, 
lists, proves and endorses checks in 
One operation. It is about 4 feet 
high and 2% feet wide and weighs 
about 1,000 pounds. It looks large, 


but it is a midget compared to the 
work it does since it can prove and 
distribute checks at a high rate of 
speed—and handle each check only 
once as compared with multiple han- 
dlings required under a manual 
method. 

When a check comes in, all the 
proof machine operator has to do 
is select the appropriate one of the 
24 or 32 distribution keys, record 
the amount of the check on a 10-key 
electric keyboard and drop the check 
into the machine. This wizard does 
the rest. Tapes for each distribution 
receptacle list the amount of the 
check that goes into the compart- 
ment, and a master control tape lists 
every check that goes through the 
machine as well as the number of 
the bin into which the check is 
sorted. This means an accurate 
listing all the way down the line. 

A bank of lights stands guard 
for the operator while the machine 
is on. One light flashes when a re- 
ceptacle is filled with checks ; another 
indicates an exhausted adding tape; 
and still another light gently re- 
minds the operator she’s neglected 
to drop the check into the machine 
after listing it. And if the operator 
should happen to feed a check at 
too great an angle a signal warns 
her. 

Another interesting feature known 
as automatic credit detection before 
entry makes the proof machine a 
crackerjack accounting watchdog. 
Let us assume, for example, that our 
old friend John Doe has deposited 
four one-dollar checks in his bank ac- 
count. But John incorrectly listed 


These operators can process a great volume of checks every day on their mechanical 
banking wizards. The machine sorts, lists, proves and endorses checks in one operation, 


speeding them to their widespread destinations. 


one of those checks on his deposit 
slip as a two-dollar item, making a 
five-dollar total on his slip. When 
the time comes to handle Mr. Doe's 
deposit, the proof machine operator 
lists the four one-dollar checks 
and then sets up in the machine the 
incorrect five-dollar total from John 
Doe’s deposit slip. Since these totals 
do not balance, the machine auto- 
matically locks. The error can then 
be corrected before it is registered 
in the machine, eliminating the need 
for later adjustment. 

The proof machine not only sorts 
checks to local and out-of-town 
banks ; it can also handle the checks 
that come back to it from other 
banks. When sorting these checks to 
ledger classifications on this ver- 
satile piece of bank equipment, they 
can also be automatically identified 
as they are balanced to the sending 
bank’s charges. Thus the flow of 
checks is expedited and checks are 
more readily listed on the debit or 
“spent” side of each client’s account 
This contribution to efficient bank 
operation means added bank secu- 
rity. The faster check-flow means 
better business facilities for each 
customer the bank serves. 

Today, with banks providing left- 
handed checkbooks for southpaw 
customers to make things easier for 
them, efficiency is certainly being 
highlighted. The moral: Whether 
in simple things like left-handed 
checks or in complex operations, 
banking everywhere is looking for 
efficiency in operation as well as 
accuracy. It has to, because cus- 
tomers want both. But there also 
is another moral that can be drawn 
from all these facts : that the cooper- 
ation between American industry 
and American banking that helped 
produce the proof machine means 
greater banking benefits for every- 
one. 


NEW 1.B.M. PRESIDENT 
HOMAS J. WATSON, Jr., 


has been elected president of 
the International Business Machines 
Corporation. He was previously ex- 
ecutive vice president and in his 
new office succeeds John G. Phillips, 
who was elected vice chairman of the 
board and chairman of the executive 
and finance committee. Thomas J 
Watson, Sr., chairman of the board, 
continues as chief executive officer 
of the corporation. 
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GUY FERGASON 


THE MEN YOU TRAIN 


NORTOIDAR had 
reputation for 
stories. It was 
observe his 


RANK 
developed a 
“shaggy-dog”’ 
not difficult to 
patience to get at the “telling”—he 
To Frank 

one lis- 


im- 


lacked only an audience. 

an audience started with 
tener—beyond one, numbers had no 
great significance. It was, therefore, 
Frank’s hard luck that the first to 
arrive for the monthly meeting was 
Bill Anode. Bill lacked a well-de- 
veloped sense of humor, but this 
fact did not Frank. He 
launched into his story as soon as 
3ill had settled himself at the table. 
He talked fast so that he wouldn't 
be interrupted by the others coming 


deter 


in. 
“You Bill,” said Frank, 
“There was a young fellow named 
Bob Fiddle who was in his third 
year of pre-divinity school. He was 
doing excellent work; however, he 
startled the Dean one day by an- 
nouncing that he was going to quit 
school and not study for the min- 
istry. ‘Why?’ asked the Dean, ‘You 
are doing good work and will make 
a splendid minister.’ ‘It’s this way, 
Dean,’ replied Bob Fiddle, ‘I got to 
thinking the other night that if I did 
graduate, and then got my Doctor’s 
Degree in Divinity that the members 
of my congregation would have to 
refer to me as Dr. Fiddle, D.D.’” 
“Yes?” inquired Bill 
“Don’t you get it, Bill. 
Fiddle, D.D.,” and Frank burst into 
laughter, hoping that it would be 
contagious and Bill would catch on 
Brad Rotalusin came in, coat 
open, no vest and a light 


see, 


Rev 


W eight 


For March, 1952 





In his December article, Mr. Ferga- 
son included an illustration of an 
employee's rating form. As consider- 
able interest has developed in the 
form, he has made them available 
together with a book of instructions 
at a nominal cost. They can be ob- 
tained by writing Mr. Fergason at 
330 South Wells St., Chicago 6, Ill. 











suit—Brad was proud of his physique 
and his metabolic processes. Brad 
exuded hale and hardy health, iron 
muscles and the satisfaction of being 
“self-made.” Lloyd Hysteresis, who 
accompanied him, accentuated Brad’s 
vigor. Lloyd was mild mannered, 
introspective and slight of build. 
They passed around greetings and 
took their regular places at the table 

“Manny Telefunken called and 
said he wouldn’t be along today. 
He’s going into the hospital for a 
Will take a couple of 
days, I guess.” Brad offered this 


check-up. 


bit of news with just enough inflec 
tion to insinuate that he didn’t need 
medical advice. 

“Smart boy,” said Bill, glad for 
any excuse to break the silence that 
followed Frank’s story. “His com- 
pany insists on its officers and ex- 
ecutives having periodic physicals 
They pick up the check, too.” 

“Did you say you were picking up 
the check today Ee Frank 

“No, I said Manny’s company 
picks up the check for physical ex 
aminations that are required by its 
executive policy. However, I'll tell 
you what I'll do,” replied Bill, “I 
will pick up the check today 
hearty men, it’s on me.” 


asked 


so eat 


“T have no interest in your moti 
vation 
ward generosity, as long as they are 
in others, are perfectly delightful. 
I can eat any given amount,” com 
mented Frank. 

“Well / am interested,” said Brad 
“What is the Don't tell 
me the office approved a hike in your 
pay rate?” 

“No, nothing 
salary increase 


These sudden impulses to 


occasion ? 


so startling as a 
Today Mary and I 
have been married twenty-five years 
That calls for a little celebration.’ 
Bill looked around, pleased that he 
was the center of attraction even for 
the fleeting moment 

“My condolences to Mary,” said 
Frank. They chattered and bantered 
When the 


coffee was poured for another round, 


through a pleasant meal 
cigars were lighted—Brad expressed 
surprise that they weren't discussing 
some problem. 


[Continued on the next page) 











Around the Office—Continued 


“There doesn’t seem to be any 
special subject to discuss,” said 
Frank, “except women and that’s 
already been covered. People al- 
ways get better jobs when they are 
trained. That’s a bother!” 

“Junior,” asked Brad, “What 
people get what better jobs and what 
has that to do with women?” 

“Who is bothered?” interrupted 
Bill, patiently. 

“Our company,” said Frank. 

“Why your company ?”—this also 
from Bill. 

“We train them and they go out 
and get better jobs with other com- 
panies and it’s a bother to our man- 
agement to keep training them and 
losing them. It’s a vicious cycle if 
you ask me.” 

“In your naive way, Frank, you 
have introduced an interesting sub- 
ject. I can never tell your subtle 
comments from your stupid re- 
marks and no offense is meant. It’s 
my’ observation that a lot of com- 
panies are spending good money to 
train their employees and doing a 








good job of it too. I see what you 
mean by being bothered when they 
(the trained employees) go out and 
get better jobs at higher salaries. 
What is to be done about it? That’s 
the question I would like to hear 
discussed.” With that Bill looked 
around the circle. 


Another Position 


“Who starts the discussion in 
Manny’s absence?” asked Lloyd who 
had remained silent during the rep- 
artee between Bill and Frank. “I 
am interested in that subject be- 
cause it strikes home. I’ve been 
trained, or at least, my company tells 
me that I have, and I am interested 
in another position which will pay 
me more money and which offer, 
incidentally, came to me unsolicited. 
I am considering taking it. Maybe 
you fellows will throw some light on 
the subject.” 

“If Manny were here, he’d break 
the subject into parts and organize 
the subject for orderly discussion. 
Cause and effect and remedy type of 
approach. Why do_ companies 
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train?” asked Brad who became the 
self-appointed moderator. 
“To increase efficiency,” 
Frank. 
“For internal promotion,” 
from Bill. 
“Increase 
teered Lloyd. 
“Ok—Ok,” injected Brad. “Com- 
panies train for many reasons 
increase flexibility—increase effi- 
ciency—teach better methods—in- 
crease job satisfaction—develop peo- 
ple for internal promotion—increase 
production—solve production prob- 
lems. No matter how you say it, 
the are basically directed 
to help management, are they not?” 
“I know you didn’t mean to let 
your question take on the inflection 
that management is thinking only of 
itself whenever it engages in any 
practice intended to help the com- 
pany,” said Bill. “But, Brad, you 
are right. Management is thinking 
of itself as we all do. However, you 
didn’t finish the thought. Whatever 
management technique is used, it 
always helps management (if prop- 
erly used) and it helps the other 
fellow also. That is the wonderful 
and unbelievable thing about man- 
agement, it is a two-pronged instru- 
ment—one prong directed toward 
helping the other guy help himself 
and the other directed toward man- 
agement. Both end up benefiting.” 
“You can now step down from 
your soap box; I’m convinced man- 
agement’s wonderful and aren’t we 
lucky?” Frank did not look up as 
he made these remarks. Frank never 
bothered to be diplomatic. He knew 
the bovs understood him and he 
leaned heavily on their understand- 
ing. He even tried their patience at 
times—this was one of the times 
Before Bill could organize a suitable 
comeback, Frank continued, but 
with less sarcasm, “It would seem 
evident to management that the 
trained employees are the ones that 
are being lost. The data is there 
in the turnover reports for anybody 
to read. Severance interviews de- 
further information about 
why the guys and gals leave the old 
homestead. Apparently someone is 


fh 


not reading the right reports ! 


said 
came 


production,” volun- 


reasons 


velop 


“May I say something, please?” 
asked Brad. “Our discussion is 
losing ground. We aren’t settling 


(Continued on page 62) 
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Around the Office—from page 60 


anything ; we are just talking.” Brad 
continued, ‘““We admitted that train- 
ing increases or is intended to in- 
crease personal efficiency. By and 
large, personal efficiency is ex- 
pressed in terms of productivity at 
the clerical level. Productivity is a 
big factor in job evaluation. Hence, 
lesson number one: When training 
is done, evaluate the results and 
share the reward with the employee. 
Sometimes management fails to 
properly reward increased produc- 
tivity, particularly if it was induced 
by management’s efforts—namely 
by training.” 

Brad looked around to see if 
there was evident boredom over his 
remarks. Apparently he saw none 
because he continued. “Lesson num- 
ber two deals with familiarity of 
details. Management of large com- 
panies cannot deal with all the de- 
tails. Management relies on sub- 
ordinates to keep them informed. 
If the subordinate fails to keep the 
management informed, a situation 
can become pretty bad before it 
explodes. A labor turnover of 400% 
has gone by unnoticed because man- 
agement was not aware of the real 
facts. Obvious turnover was ex- 
plained away by the statement, ‘It’s 
the times,’ or the statement, ‘Em- 
ployees are unsettled and discon- 
tented and nothing can be done 
about it.’ What should Se done? 
Get in the habit of having subordi- 
nate management give top-manage- 
ment periodic written reports. These 
reports will be factual in that they 
will be statistical. They will also 
include statements of plans, accom- 
plishments and . . .” 

“In our company we call them 
stewardship reports,” injected Bill. 
“Sorry to interrupt you,” he apolo- 
gized. 

“Well, you get the idea then. It’s 
a substitute of fact—reason in place 
of excuse. There are some more 
lessons to be learned.” Brad counted 
slowly, emphasizing the count by 
pointing to his fingers. The third 
deals with matching training needs 
with promotional opportunities.” 
Bill and Lloyd nodded assent. 

Lloyd commented, “You hit the 
real reason for losing trained per- 
sonnel. We get all hopped up about 
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CPPPPPPLLOPPPLEE? 


POLICYHOLDERS INDEX FILE 


ROM the time of 
business 1n 1947 we have used 
interpreted 1B M punched cards 
as an insured’s index card file. At 


beginning 


the time the procedures were set 
up much discussion was given to the 
type of insured’s index file system 
h should be We were all 


familiar with the rotary file svstems, 


whi used 
the 3.x 5 card file, and other similar 
systems. It was unanimously agreed 
with 
human 


that one of the main difficulties, 
such index systems was the 
element in misfiling cards. In cast- 
ing about for a method to eliminate 
this, or to create a method in which 
the index file could be periodically 
corrected we settled upon the idea 
of using an 


interpreted punched 


card as an index card. 


A By-product 


We did 
key punch this card just to be used 


not, however, want to 
as an index card and nothing else. 
We thought that it best 
to get this card as a by-product of 
We there- 
fore, designed a card which could 


lex card, 


would be 
some other procedure 
be used not only as an in 
but which could be used for pro 
ducing production records by agent 
and by counties and by state; poli- 
and other pertinent 
production 


cies in force; 


information regarding 
and acquisition 

We also felt that we should utilize 
this same card for premium billing 
This last decision caused complica 
because it meant, in order to 


tions, 


meet with the local postal regula 
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Cc. L. ANDERSON 
Treasurer, Southern Farm Bureau 
Casualty Insurance Company 


tions, that it would be necessary that 
the name be shown on this card as 


first name first and last name last. 
However, to use that card for mech 
anized index system, it would be 
necessary that it be possible to sort 
the cards on the last name 

\fter trying several systems, we 
finally decided upon a punched card 
which is a multiple line print card 
to be used on a 403 
columns 15 through 18 we have pro 
vided a field for the first four letters 
of the last name of the insured and 
in column 19 the initial of the in 
sured’s first Should the in 


columns 15 


machine. In 


name. 
sured be company, 
through 18 are punched with the 
first four letters of the first name of 
the company and the first letter of 
the second name of the company is 
punched in column 19. This field, 
15 through 19, is the key to the 
index system. If more than one 
person is to be named on the policy, 
a card is punched for each additional 
person. These additional cards are 
coded in column 80 to indicate that 
they are for cross reference only 
Ordinarily each card is punched as 
MLP 3 cards. However, in case of 
additional persons the additional 
cards are punched as MLP 1 cards. 

This being a direct writing com 
pany, applications are sent direct to 
the home office by the agents and 
the policies are issued in the nome 
office rather than by the agencies 


leach day 's applications are listed 
on what we call a transmittal sheet 
\s soon as this sheet is prepared and 
back 


lions it Is 


checked against the applica 


forwarded to the tabu 
lating department where the IBM 
card is punched. After the cards are 
punched and verified, they are in 
The first 
name, the first 


terpreted on two lines 
line the full 
initial, and the first four letters of 
the last the county code, the 
agent's code, the effective date of 


shows 
name, 


the policy, and the policy number 
The second 
shows the street o1 
town and state 


line of interpreting 


route and the 

These cards are then reproduced 
on the 514 and the reproduced cards 
are interpreted, then alphabetically 
O82 on columns 19 
The se cards are 
clerk files 
into the master index file 


sorted on an 
through 15 
given to a 


then 
who them 


manually 


First Four Letters 


Our index file is set up only in 
accordance with the first four letters 
of the insured’s last name and his 
first initial. We that 
this method of filing is much simpler 


have found 
and also enables us to locate a card 
much easier than complete alpha 
betical filing 
the first 


In the first place, since 
first on the 
last, the eve 
back 


name, ce 


name appears 
card and the last name 
travel and 


must of necessity 


forth in hunting for a 
pending on the length of the in 
sured’s first name. With this card 
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THE LETTER CLINIC 


OST insurance executives are well aware of the 
Prandin role good letters can play in building 
and maintaining better policyholder and inter-company 
relations. But being a new phase of the business and 
with so little training material available, there has not 
been too much they could do about it. Now an entirely 
new approach to this timely problem that has been de- 
veloped by R. H. Morris Associates. 


It consists of a series of twelve monthly bulletins 
called “The Letter Clinic,” based on long experience 
working with four major insurance companies. “Letter 
Clinic” is a down-to-earth, inexpensive training program 
that is designed to help home and agency office person- 

| nel, as well as the men in the field, to write clearer, 

shorter, friendlier, more effective letters. Each monthly 

| edition deals with one fundamental and is graphically 

illustrated with sample letters and practical problems 

which apply to every phase of the business. For ex- 

With Safeguard system of check protection there is ample they will deal with such highly important 
no pay day fear. You'll be “worry free” and points as; “How to plan and organize a letter,” “How 
Safeguard Checkwriters with security lock | to eliminate stereotyped and superfluous language,” 

are available in models H, K, Voucher and “How to make your letters sound human,” “How to 
International. Get complete details, | write clearly and to the point,” “How to properly start 

| and close a letter,” “How to give them good will and 


Safeguard Corp sales appeal” and many other practical approaches to 
- 


the problems encountered in handling the daily mail. 
LANSDALE, PENNA. 
OVERSEAS DIST. — SAFEGUARD INTERNATIONAL rhe “Letter Clinic” will be distributed on a yearly 
— a A. te 
3312 LANCASTER AVE.—PHILA. 4, PENNA., U.S subscription basis, with prices depending upon the 


number of copies required to supply all correspondents 
in the various departments and offices of a company. 


: The minimum number is six subscriptions at $10 a year 
| New handsome binders for 


each with rates going down in proportion to larger 


BEST'S INSURANCE NEWS “"" 


USE OF MOTION PICTURES 


— A MOTION picture program designed to aid all the 


on 2 tones of rich major divisions of a company has been developed 


maroon simulated by Bell & Howell Company. It is designed to help a 
ane.» - Oe ompany org n integrated filn gram t ll it 
x 12%" x 2%" company organize an integrated Nim program to sei its 





| 
| 
| 


protected from the slick hand of check forgers every day 


simply write Safeguard Corporatior 





..« holds 12 maga- | products, promote community relations, train personnel 
— and increase worker productivity 
By micro-motion studies on film (making a movie of 
an operation at a given camera speed, or placing a stop 
| watch physically in the picture area) the segments of 
These rich-looking binders put your year's 
supply of Best's Insurance News in one con- ‘ a , 
venient place—making s dignified display and | eliminate waste motion and establish a fair production 
useful reference in your office. rate for the job. The sales and public relations divisions 
BEST’S INSURANCE NEWS also benefit from a film program. Product films are an 
75 Fulton Street, New York City 38 | extremely effective selling medium, whether they're 
peeesceesceeseseesessseess | shown on television or on a motion picture projector car- 
- To: BEST’S INSURANCE NEWS, 
73 Fulton St., N. Y. C 38 


send ........ binders fer 


an operation can be timed and studied simultaneously to 


ried into a prospect's office. At the community level they 
| are in wide use, telling the story of the company and the 
| people that make it up 


It is also pointed out that in the present “butter and 
guns’ economy, the heavy demands placed upon Ameri 





can industry will require the use of audio-visual aids in 


1 
‘ 
’ 

_t 
y training new employees to increase output and cut costs. 


Best's Fire and Casualty News 














plug in here... 


... lo cut office costs, increase man power 





HERE is a place in your office for this new Royal 


Royal makes the finest, most rugged writing- 
Electric. No matter how many standard type- 


machines ever built. They stay on the job longer 


writers you use, there are special typing jobs that with less time out for repairs. 


call for Royal Electric. Royal Standard Typewriters are preferred 24% 
to 1 by girls who type, and with Royal Electric you 
get all the advantages of Royal Standard PLUS 
letters. Invoices. Stencils. And free typing-per- ELECTRIC POWER! 

sonnel for other work in the bargain. 


With it you can step up production on some jobs 


and thereby lower office costs. You can get out more 


Look into the advantages of the newest member 
of the Royal Typewriter Family . . . Royal Electric. 


The coupon will bring you details. 


Every time you plug in a Royal Electric you cut 


oflice costs, increase man power. 


UY, 


Royal Typewriter Co., Inc., Dept. 2!7 
2 Park Avenue, New York 16, N.Y. 
STANDARD 


PORTABLE 
ELECTRIC 


I would like a copy of the brochure,“ Picture 
of Progress,” describing the Royal Electric. 


NAME 





Made by the world’s largest 


COMPANY 
manufacturer of typewriters 








Tip from America’s 
Top Secretaries 


"The numbered scale saves 
time...ends guesswork and 
marking the original sheet," 


Says ROSEMARY HART, 
secretary to 
Edward A. Weeks, Editor 
of The Atlantic Monthly. 


MICROMETRIC CARBON PAPER 
means NEATER WORK 
with LESS WASTE 


Cost=-conscious office mana— 
gers and purchasing agents 
know that secretaries must 
turn out neat work... and 
lots of it. They have no 
time for wasteful retyping 
when a letter "runs over" 
...or for such makeshifts as 
marking the original sheet. 


That's why so many of the 
"first ladies of business" 
are provided with their fa- 
vorite carbon paper, Webster's 
Micrometric. The numbered 
scale edge shows how many 
lines of typing space remain 
It protects fingers and paper 
when carbons are removed. 
Long-lasting Micrometric 
makes clear, sharp impres— 
sions. It comes in many 
weights and finishes. Yet, 
with its exclusive scale 
edge, it costs no more than 
other quality carbons. 

For Micrometric Carbon Pa- 
pers, and for the complete 
line of superior typewriter 
ribbons and duplicating sup 
plies, call your Webster 
dealer...or write to 


F. $. WEBSTER 
COMPANY 


4 Amherst Street, Cambridge 42, Mass. 





Index File—from page 63 


that is not necessary as we first of 
all locate the card in the file in <ac- 
cordance with the interpretation of 
the sorting and finding fields inter- 
preted in the middle of the top line. 
Therefore, if we were looking for 
Albert Smith or Alfred Smitherson, 
both of these cards would be found 
in the same place under A. Smit. 
Then after finding A. Smit the eye 
can travel back to the left and pick 
up Smith or Smitherson depending 
on which one is desired. 

\s was mentioned previously, any 
alphabetical file is very hard to keep 
accurate, and periodically we use an 
077 collator with an alphabetical 
device on it to check the alphabetical 
sequence of this index file. Sequence 
is checked only in regards to the 
field composed of columns 15-19. 
Our index file of over 40,000 cards 
has been handled in its present form 
for a little over a year and we find 
that we have little or no difficulty 
with misfiled cards. 


The Original Card 


Now let us return to the original 
card which has been put in a pend- 
ing file until the end of the month. 
\t this time production reports are 
run by county and by agent for the 
use of management. After reports 
are run, cards are put in our per 
manent policyholders file, or master 
file, which is kept in numerical or 
der 

Naturally 
time to time to these cards and such 
handled in the follow- 
ing manner. An IBM memorandum 
is prepared, showing the way this 
card should read. These memoranda 
are sent to the tabulating department 
daily and new cards are punched. 
Since all the pertinent information is 
shown on this memorandum the new 
card can be punched completely and 


there are changes from 


changes are 


it is not necessary to pull the old 


| card before punching. 


The new cards are then 
duced and the reproduced card is 
filed into the index file. We do not 
make any attempt to pull the old 
card because if an error has been 
made such as the misspelling of the 
name it is quite possible that some 


repro- 


one else may later make that same 


misinterpretation of the name and 
by so doing would not be able to 


find the policy. However, if the 
incorrect card is left in the file the 
policy can be readily located. The 
original new cards are then saved 
until the end of the month at which 
time they are matched by policy 
number against the master file on 
the collator and the old cards with- 
drawn from the policyholder’s file. 
The new corrected cards are then 
merged back into the file. 


Finder Cards 


Dailies, expirations and cancella- 
tions are given to the tabulating de- 
partment and finder cards are 
punched showing the effective date 
and the policy number. At the end 
of the month these cards and the 
collator are used to pull from the 
master file all cancelled and expired 
this time a list is run 
of all expired policies and reports 


policies. At 


are prepared for management. 

On all reinstatements IBM mem- 
oranda are prepared and cards 
punched therefrom. These cards are 
also listed at the end of the month 
and then. merged into the master 
file. The index file is not disturbed 
insofar as expirations, cancellations 
and reinstatements are concerned. 

Our company writes a perpetual 
six months renewable policy. There- 
fore, every six months it is neces 
sary that we prepare premium no 
tices. Prior to the date of billing, 
cards for the days to be billed are 
the collator 
from the policyholder’s file. These 
cards are then used for the prepara- 


pulled by means of 


tion of premium notices and after 
the premium notices have been pre 
pared cards are merged back into 
the policyholders’ file. 

Annually we furnish each coun- 
ty’s office with a list in alphabetical 
order of the policyholders in that 
This list is prepared fron 
Here, again, we 


county 
these same cards 
sort alphabetically only in accord 
ance with the first four letters of 
the last name and the first initial 
Naturally the smaller the group the 
more accurate the four letter sort 
ing 

We have kept several things in 
mind in the designing of this card 
Not only the reports mentioned but 
also the possibility that at some time 
we may issue policies on the tabula 
tor or perhaps by means of the new 
IBM cardatype. This same card can 
be utilized for such operations. 
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This is a practical demonstra- MILLERS FALLS 


Its strength. opacity and whiteness pe 
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economy through the use of lighter weight. 
forms and illustrations printed UE olttL Motslo Moki d-) ai cclestbbele Melel-1 tm 
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NED DICTATION HABIT 


WILLIAM E. BLATZ 
Office Manager 
Babaco Alarm Systems 


IME is of the essence” is the 

perennial byword of the busi 
ness world. [usy executives are 
constantly on the alert for systems or 
devices which will 
pesky little details that steal so much 


of their time. In most offices, a great 


eliminate those 


deal of time is consumed in the dicta 
tion of correspondence. While this 
is an important part of a company’s 
operation, it can be cut to the bone 
without from its” effi 
ciency 


detracting 


The Value of Organization 


Organizing your material is the 
first and most important step in good 
dictating. Gather your pertinent files 
references. Make notes of the 


\ssemble these 


and 
points to be covered 
notes in the sequence in which they 
are to appear. These simple steps 


Your 


and un 


dual 
flow 
You will also elimi 


will serve a purpose 


words will smoothly 
interruptedly 
nate continual thumbing through of 
files to that the 
covered fully. 


insure subject is 

The assignment of definite dictat 
ing hours should be considered next 
Choose a period during the day when 
the pressure is great. If 
possible, avoid the telephone and 
Not only will you 
concentrate better, but 
you will be able to plan properly 
the remainder of your day. Your 
secretary, too, will be able to work 


not so 


personal callers. 
be able to 


at a much steadier pace. Of course, 
there will be occasions when a letter 
must be dispatched immediately, but 
with proper planning this can be 
kept to a minimum 


Brisk and to the Point 


Make 
the point. 
sertations. 
portant points. Use form letters and 


vour letters brisk and to 
Avoid long-winded dis 
Do not dwell on unim 


form paragraphs to the fullest ex- 
tent. Your reader’s time is just as 
valuable as more 


vours, and he is 


likely to appreciate letter if 


he does not have to struggle through 


your 


an endless assortment of words. 


You will find that a great deal of | 


time will be saved if your secretary 
minimizes the number of rewritten 
letters With your help she can 
Don't 
go along slowly and then suddenly 


alk at an even rate of speed 


shift: into high gear, or vice versa 


Speak distinctly. Clearly pronounce | 


certain questionable sounds such as 
B and | 
and words that are not of the ordi 
nary variety 
read back any technical phrase, sen 
tence, or paragraph to make sure 
that 
Incorrect 


has it correctly 
letter which 


on your desk means a duplication of 


she 


she 


vour efforts 


Be Yourself 


Be yourself when dictating. Use 


your own everyday language. Do} 


not fall back on such stilted phrases 


as “Yours of the 10th instant,” or | 
You | 


“We beg to enclose herewith.’ 
would not use these expressions if 
your reader on the street, 


you met 


so why use them in a letter. If you 


just act natural, your words will 


flow much more easily 


those 
executives who would like to hold 


If you are one of 


hack the hands of the clock in order | 


to squeeze a few more transactions 
into your day, sit down for a minute 
and take stock of your dictating 
habits. You may find you are losing 


a lot of precious time thumbing 


through files while you are dictating ; | 


or that it took you half the morning 
to dictate one letter because of tele 
phone calls or other interruptions ; 


or that it took you several para- | 


graphs to cover a point which could 
have been explained in two or three 
sentences. All of items, in 
themselves, are small. But, 
put together they commit 
larceny with your time. 


these 
when 





Spell out proper names | 


Have your secretary | 


livery 


place s | 


busy | 


grand 


al. 
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Ad 


More leading 
companies 

use Do/More 
than any other 
posture-type 
executive and 


clerical chairs. 


Backaches, indigestion, nervous 
tension or restlessness may be 
symptoms of poor posture. If 
you suffer any of these “office 
ailments,” it’s high time you try 
a Do/More! 

See for yourself if a custom- 
fit Do/More doesn't help you 
feel your best, look your best, 
work your best. Check coupon 
below if you would like to try 
one or several in your office. 

for free copy of 


“Physical Fitness and 
Personal Appecrance” 


DOMORE CHAIR COMPANY, INC 
Department 304, Elkhart, indiana 

Please send, without obligation, your free 
booklet, “Physical Fitness.” 


NAME 
TITLE 
ADDRESS 


CITY, STATE___ 
O Send representative for chair trial 
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OFFICE CUSTOMS 


FICE dress customs, the em- 
Sth of married people, 
snack practices and office hours are 
the covered in a 


some of topics 


| survey conducted by the National 


Office Management Association. Ad- 


| ditional topics taken up in the sur- 
| vey are length of work week, rest 
| facilities and rest periods, length of 
| lunch periods, office smoking and the 


use of cuspidors. 

The survey results are classified 
according to type of business, size of 
company and geographic area. Over 
2,100 companies in more than 120 
cities in the United States, Canada 
and other countries participated in 
the survey ; 464,649 office employees 


| are represented. 


the new 


Smith- 
orona 


more “luxury typing” 
features than any 
other office typewriter 


— features that mean faster work 
at lower cost. It is tomorrow’s type- 
writer, here today. A demonstration 
will convince you of its greater of- 
fice efficiency and “Luxury Typing” 
performance. 


| any 


Employees’ Dress 


Less than 4% of the responding 


| companies concern themselves offi- 
| cially with the dress of their office 


employees. With the advent of warm 
weather, girls have for years been 
able to dress quite comfortably, but 
men employees have often suffered 
from an overload of clothing in the 
past. This situation is fast becom- 
ing obsolete; over three-quarters of 
the responding companies allow men 
employees to remove their coats at 
time, and an additional 13% 
allow their men to remove their coats 


| in warm weather only; over 58% 


allow sports shirts. A further in- 
dication of leniency is that in the 
companies allowing men to remove 
their coats, 82% allow them to be 
removed while contacting customers 
or the public. Only 2% of the re- 
sponding companies said they did not 
allow men employees to remove their 
coats at all. 

Forty-two percent of the reporting 


| companies restrict the smoking of 


| women 


—takes the guesswork out of 
page-end typing! Warns typist 
when she is 2'2"' from bottom. 
Speeds work, lowers costs by sav- 
ing retyping hundreds of letters 
every month. See it demonstrated. 


Call any 


| 


a 
Smith-Corona | 
Dealer or Branch Office | 
LC SMITH & COROWA TYPEWRITERS INC SYRACUSE INY 


Canadian factory and offices, Toronto, Ontario. Mokers 
also of famous Smith-Corona Portable Typewriters, Add- 
ing Machines, Vivid Duplicators, Ribbons and Carbons 


while at their 
desks. It is interesting to note that 
women are restricted in their smok 
ing by about the same number of 


employees 


| companies as allow men unrestricted 
| smoking. Less than 3% of the re- 
| porting companies forbid smoking 


entirely. 

Jetween meal feeding is of major 
importance to many companies. This 
is especially true of the morning 
coffee hour.” Almost 85% of the 
indicated that between 


“ 


responses 


| meal snacks were officially okayed. 


To add to this overwhelming ac- 


ceptance, over half of the companies 
that did not officially allow between 
meal snacks said that they “ignored 
violations” of the rule. 

The standard office work week in 
hours is shrinking, the survey indi- 
cates. Almost twice as large a per- 
centage of companies show a work 
week of under 37 hours as did in a 
similar survey in 1946. The group 
working from 37 to 39 hours per 
, while 
the companies working over 39 hours 
has become smaller. There is a 25% 
reduction in the companies working 
40 hours. 

The most popular starting time is 
between 8:00 and 8:29 a.m. Fifty- 
six percent of the companies re- 
sponding to the survey begin the 
work day at this time. Thirty-one 
percent between 8:30 and 8:59 a.m. 
Companies setting their starting time 
for 9:00 a.m. and later equal only 
15% of the number that favor 8:00 
to 8:29. Fewer than 100 companies 
indicated that they started work be- 
fore 8:00 a.m. 

Over half of the responding com- 
panies stop work in the office be- 
tween 5:00 and 5:29 p.m. The 
next favored quitting time is be- 
tween 4:30 and 4:59 p.m., with 31% 
answering here. Just over 100 of 
the 2,100 companies indicated that 
they quit before 4:30; 123 com- 
panies quit after 5:29 


week has grown by over 25% 


Married Women 


When asked what policy is fol- 
lowed when the husband or wife of a 
present employee applies for a posi- 
tion, the responding companies were 
about evenly divided; half said they 
would reject the application and the 
other half said they would ignore 
the family relationship and consider 
it as they would any other. When 
two employees marry, 35% of the 
companies would them to 
separate departments, and 14% of 
the companies consider it necessary 
to dismiss the wife or husband 

Married women aren’t finding 
their sex a barrier to employment in 
the present day office 

The new Office Customs Survey 
may be obtained from the National 
Office Management Association, 132 
West Chelten Ave., Philadelphia, Pa. 
It is available to non-members at 
$2.00 a copy 


move 








you could be 


saving dollars instead 


Ir you are now duplicating information by hand or machine—and are 





convinced that your present routines are “most economical” —you really 
owe it to yourself to investigate Recordak microfilming. 


Thousands of companies—in 65 different types of business—have done so . . . 
much to their surprise. For they found that this truly remarkable process 
could immediately slice costs which had been only scraped lightly by previous 
streamlining. 

Write for a free copy of “50 Billion Records Can't Be Wrong.” It suggests 
systems’ short cuts ... shows how Recordak microfilming copies documents with 
photographie accuracy and completeness—instantaneously, for a fraction 
of a cent apiece: also describes the line of Recordak Microfilmers now offered 
on an attractive purchase or rental basis. Recordak Corporation | ( aetelatery 


of Eastman Kodak Company), 444 Madison Ave., New York 22, N. Y. 


Typical example of how Recordak microfilming gives unexpected 
savings: For years retail stores looked for increased speed and accuracy 
in billing “charge-account™ customers—cutting costs bit by bit. Vow, 
with Recordak microfilming, they photograph sales checks and make 
them part of the bill—which eliminates 85% of the posting operations 
previously required . . . cuts billing machine requirements . . . increases 
accuracy ... reduces customer misunderstandings. 


SRE CORDEK 


(Subsidiary of Eas? Kodak Comp 
originator of modern sellin. 
and its application to insurance routines 


“Recordak”™ is a trade-mark 











Around the Office—tfrom page 62 


training and go about training every- 
body in sight without the foggiest 
notion if we can ever profitably use 
the training in the foreseeable fu- 
ture.” 


“You've stated it rather strongly,” 
replied Brad, “But basically you are 
right. We do not match our poten- 
tial opportunities with our training 
program.” 
asked 


“Give us a ‘for instance,’ ” 


Frank. 


“All right,” said Brad. “In our 
agency we have fifteen good execu- 
tive positions. We have about ten 


subordinate management positions 
and we have ten key jobs requiring 
judgment and training. We plan 
about five years in advance. We de 
velop a ‘job opportunity’ chart. We 
list each of the thirty-five present 
incumbents who hold top or subordi- 
nate management positions or key 
jobs W e show their ages, possible 
retirement condition of their 
health and in general anything that 
will affect their continuity of em- 
ployment. We also look at our turn- 
over rate as applied to management 
‘rom these facts we can approxi- 
mate our requirements for key and 
managerial personnel. Five years 


ages, 


because it 
takes at least five years to properly 
develop an understudy or assistant 
capable of taking over 


in advance, mind you, 


Obviously 
lelegation of duties is important dur- 
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"Beware of the Sales- 
man with a chin like 
this - you're just 
putty in his hands!" 
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ing the training period. We must 
be certain that the principal will 
delegate to the subordinate. We 
must carefully select our candidates 
for training—we have to be reason- 
ably sure that they are capable of 
responding to training and that 
there will be a good job available 
after the training period. We must 
also evaluate them from time to time 
and reward them: for their prog 
ress.” 

“Professor,” Frank, “Do 
you make this estimate of your needs 
every five years or each year pro- 


asked 


gressively for a period five years in 
advance? There's a difference you 


know.” 





information. 


normally competent staff. 
In all cases— 


requirements .. . 





Perhaps you, too, can save thousands 
of dollars each year on... 


TABULATING WORK! 


ET us serve as your own specialized department for tabuleting statistical 


We can do your tabulating work in much less time than is required by a 


Where the volume and continuity of your work do not warrant the expense 
of leasing machines for your own office . . . 


Where you can justify the full time rental of some machines, but not others 
(such as multipliers, interpreters, collators, reproducers, alphabetic} .. . 


Where you have peak loads requiring machine capacity beyond your normal 


... W® CaN Save you money since you pay us only on the basis of actual 
time used. Why not get the facts now? 
Recording and Statistical Corporation 


Chicago © Boston @ Detroit @ 
100 Sixth Avenue, New York 13, N. Y. 


Toronto @ Montreal 








Yearly Appraisal 


“Of course, there is a difference, 
stup—I mean, Frank,” snapped 
Brad with a little show of impa- 
tience, but seeing Frank’s amused 
smile, he realized that Frank was 
needling him. “Yes, there is a dif- 
ference which I shall explain to 
you.” Brad became extremely solic- 
itous for Frank’s benefit. “Once our 
initial five year plan of job opportu- 
nities is developed, we appraise our 
estimate 


year for five years 
hence in light of turnover (either 
executive or trainee) and condi- 
tions inasmuch as promotional train- 


each 


ing is a continuous type of training 
as compared to specific procedural 
training which is a one-shot prob- 
lem for each clerical job. In other 
words, employee ‘A’ is being trained 
for a high level management job, 
having been selected from the ranks 
from a high level clerical job. This 
employee will receive continuous 
training over several years. Train- 
ing will be by delegation and actual 
experience, by conference, by read- 
ing, and even by attending school 
classes. However, employee ‘A’ was 
given one-shot procedural training 
at each clerical 
This type of training might 
vary from one hour to two or three 
days in duration 


job level in the 
echelon 


it is given to each 
person at each job level usually 
after transfer to the job (or em- 
ployment for the job). Promotional 
training at the upper echelon starts 
before promotion and continues after 
promotion.” 

“That was a very interesting and 
complete summary of training, its 
problems and effects,” complimented 
Bill, taking advantage of the pause 
to grab his hat and coat and make 
for the door. 

“Coward,” said Frank, also rising 
and pretending to follow Bill. 

“I know our time’s up,” said 
Brad. “Anytime you lads want to 
know about business, just ask Uncle 
Brad, The Old Maestro.” 

“Particularly when Manny’s ab- 
sent,” continued Frank. 

“Junior!” commented grad, 
“Some day you're going to close the 
tripod and forget to jump back and 
you'll be in trouble.” 

‘““How’s that ?” Frank asked. 

“Let’s just say that you'll get 
your tongue ca off to the 
mines, boys.” 
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OFFICE EQUIPMENT DIRECTORY 


Current literature and prices on any of the following products and services may be had without * 
lect turers. We will also obtain any available information on items not listed. 





* obligation, from 


FILING CABINETS 

1. Card File 

2. Fibre Board 

3. Insulated 

4. Metal 

5. Micro 

6. Portable 

7. Rotary 

8. Stencil 

133. Tabulating Card 
9. Visible 

10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
. Calculating 
. Payroll 
. Tabulating 


MACHINES, MAILING 

0. Dating Stamps 

. Envelope Sealers 
. Mail ners 

. Postal Meters 

. Postal Scales 

. Sorters 

. Time Stamp 
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MACHINES, REPRODUCING 
. Composing 
. Direct Copying 
. Duplicating 
. Micro-filming 
. Mimeograph Slip Sheet 
. Typewriter, Automatic 
. Typewriter, Electric 
. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
139. Paper Folding 
36. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
. Bulletin Boards 
39. Cash Boxes 
. Chair Cushions 
. Currency Trays 
. Desk Lamps 
. Desk Pads 
. Desk Trays 
. Drawer Trays 
. Moisteners 
. Name Plates 
. Pen & Ink Sets 
. Waste Baskets 


FURNITURE 
Air Conditioners 
. Bookcases 
. Cabinets 
. Chairs 
. Costumers 
. Desks 
. Fluorescent Lighting 
. Incandescent Lighting 
. Matched Suites 
. Safes 
. Stands, Typewriter 
. Stools 
. Tables 
. Wardrobes 


. Card Index 
. Duplicator 


. Visual Policy Jackets 


SAFETY 
131. 


Accident Diagraming 


. Equipment 


. Fire Extinguishers 
. Fire Protection Service 


. First Aid Kits 
. Floor Polish (Non-Slip) 


128. 


Salvage Services 


SERVICES 


62. 


Accounting System 


. Filing Systems 
. Office Planning 
. Photocopying 


. Record 


ystem 


. Sales Incentives 
. Truck Alarm Systems 


SUPPLIES, GENERAL 


. Business Forms 

. Duplicating Supplies 
. Erasers (Specialized) 
. Loose Leaf Books & 


Systems 


. Marking Devices 
. Paper Perforators 
. Pens 

. Pencils 

. Staple Removers 


SUPPLIES, TYPEWRITER 


. Copyholders 
. Justifier 
. Line Indicator 


. Pads 
. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. 
91. 
92. 
94. 
95. 


Cord Cover 
Holder 
Index 
Silencer 
Stands 


MISCELLANEOUS 


132. 
116. 
103. 
130. 
117. 
104. 

99. 
114. 
100. 
107. 
126. 
101. 


Advertising Blotters 
Advertising Specialties 
Birthday Cards 
Building Evaluation 
Display Material 
Greeting Cards 
Leather Goods 
Policy Wallets 
Promotional Gifts 
Recording Door Lock 
Short Rate Calculators 
Silencer for Dictating 
Machines 








INSURANCE GENERAL AGENTS 


COLORADO 


CANADA 





RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Graybar Bidg. 420 Lexington Ave. 
NEW YORK 17, N. Y. 

Lexington 2-9870 


FOUNDED 1864 
ROBERT BANPSOS & SON, LIMITED 


Canodion Representatives 
FIRE, MAKING re CASUALTY COMPANIES 


Brokerage & Service Depts. 


451 St. John St., Montreal 
1811 Royal Bank Bidg., Toronto 








FLORIDA 


NORTH CAROLINA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Carolina 


FRANCIS M. HANN LTD. 

British Columbia General Agents 

560 HOWE ST. 
TELEGRAMS 


UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 








LOUISIANA 


OHIO 











ROY MARTIN & CO., INC. 
Managing General Agents 
231 Baroone Street 
New Orleans, La. 
Tel. CAnal 4566-67 
LOUISIANA MISSISSIPPI 


THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 

326 WEST PENDER ST. 
VANCOUVER, 8. C. 
Telephone TA 2i1! 











R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


TEXAS 











MASSACHUSETTS 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


Robert Howard J.M. Williams J. & Cormody 
D. Oliver Mines 


ROBERT HOWARD & C0., ‘LIMITED 
Established 1901 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 











FAIRFIELD & ELLIS 

60 CONGRESS ST. BOSTON, MASS. 

79 JOHN ST. NEW YORK CITY 
Boston General Agency 


Canadian Office 
Pairfeld, Ellis & Grant, Led. 
460 Se. John St. Montreal, Canada 











MICHIGAN 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REDMOND & SHAUGHNESSY 
LiMiTED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 
315 St. Secrament Street, Montreal 











WILLIAM L. LANTZ & CO. 
General Agents 

ALL LINES—GROUP—SPECIAL RISKS 
2940 BOOK TOWER 

DETROIT 26 MICHIGAN 


FRANK RIMMER & COMPANY 


HOUSTON OKLA. CITY 
LUBBOCK DALLAS SAN ANTONIO 


Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
4 Wellington St., W. Toronto, Ont. 





MONTANA 


UTAH 








H. S. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


THE KOLOB CORPORATION 
General Agents 
Uteh, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 
330 Judge Building 
Selt Lake City, Utah 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 








NEW YORK 


WEST VIRGINIA 














Hoey, Evuison & Frost, INc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Warttnc Aut Crasses or INSURANCE 
Locat anp Country Wipe 








ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Years 
HAWLEY BUILDING WHEELING, W. VA. 








Stewart, Smith (Canada) Limited 


Sun Life Suneen, Montreal 
Agents and Brot 





at 


Associate Offices 
116 a Street. New 

Board of Trade ) eunicing. (Suicago 
Stewart, Smith & Oo., ‘Limited, London, Bngland 
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WILLIS, FABER & CO. 


of Canada, Limited 
INSURANCE BROKERS 
525 Insurance Exchange Building Montreal 
Parent Office 
WILLIS, FABER & DUMAS, LTO 
London, England 








A. E. WILSON & COMPANY, LIMITED 


Lumsden Bidg. Toronto 


Insurance Service 
Throughout Canada 











AUTO INSURANCE STUDY 


HE fact that uninsured finan 

cially irresponsible 
will be involved in automobile ac 
cidents costing an estimated $14, 
500,000 loss in 1952 in New York 
State has prompted a study of the 
problem by the state insurance de 
partment. It is concluded that the 
addition of unsatisfied judgment and 
impounding provisions to the safety 


motorists 


responsibility law may minimize the 
extent of the problem but the amount 
by which such acts would increase 
the percentage of insured motorists 
is considered completely speculative 
Compulsory automobile insurance 
occupies more than half of the mono 
graph but no concrete conclusion as 
to its advisability is reached. The 
authors of the study also recommend 
strengthening the assigned risk plan 

The New York Chapter of the 
National Insurance Buvers Associa 
tion has strongly opposed compul 
sory automobile liability insurance 
both in theory and in practice. It 
fears such legislation would mean 
governmental encroachment, politi- 
cal rate-making and _ bureaucratic 
control. Instead the buyers recom 
mend more rigid driver control, 
special treatment of underage drivers 
and periodic inspections. 

The fact that compulsory auto- 
mobile insurance is repugnant to 
professional insurance buyers and 
practically unanimously to insurance 
people of all categories should not 
blind the industry to the appeal it 
exerts to many laymen who might 
be expected to be better informed. 
An indication of this type of think- 
ing is found in the awards given in 
a competitive study conducted by 
the Robert S. Marx Foundation 


For March, 1952 


The foundation, which obtains its 
name from Robert S. Marx, Cincin- 
nati lawyer and former judge of the 
Superior Court, 
sored an auto accident compensation 


Cincinnati spon- 


study “to elicit original and con-. 


structive thought to approach a 
prospective solution of the present 
system of providing compensation 
for persons injured in auto accidents 
and their dependents which has been 
criticized as being both antiquated 
ind inadequate.” 


lo quote from the release on the 
winners of the award, “Emphatic 
immediate action to 
humanize and modernize compensa 
tion for auto 
through compulsory insurance had 
unanimous approval in themes of 


agreement for 


victims of accidents 


the nation’s college students com- 
peting in the study.” 

Here are some excerpts from the 
winning The first award 
winner wrote, in part, “Without 
question a compulsory compensation 
insurance plan is constitutional. It 
is recommended that it be run by 
private capital, but if this proves 
unsatisfactory, the state should not 
hesitate to enter the field.” 


essays 


Other award winners wrote, “The 
very principle of our present system, 
that of liability for fault, does not 
seem to this writer to be the prac- 
tical direction to pursue in an at- 
tempt to decide a more practical 
system ... An accident is, after 
all, not the result of a mistake, neg- 
lect or misconduct. It is an unfore- 
seen occurrence (the principle 
of fault is difficult to apply and often 
socially undesirable in its applica- 
tion ) and is one of the chief 
contributing factors to the inefficient 


and unjust settlement of claims.” 


“The choice would 
between compulsory insurance and 
some sort of compensation plan 
if the adverse arguments of the in- 
surance companies can be mini- 
mized, perhaps a greater degree of 
protection to the accident victim 
will become a reality with the 
public becoming accustomed to 
workmen’s compensation and un- 
employment compensation, their ob- 
jection to accident compensation 
must be rather feeble.” 


seem to be 


“Reform of present accident com- 
pensation practices must take as its 
starting point legislation designed 


to make compulsory the imsurance 
of all 


driven 


automobiles by whomever 


This may be accom- 


plished with a minimum of opposi- 
tion and difficulty by working within 
the existing private insurance frame- 
vork.”’ 

“Establishment of a Regional In- 
\uthority (in fashion sim- 
York Port Authority ) 
and system 


surance 
ilar to New 
to imstituie operate a 
of compulsory liability insurance.” 

Judges for the competition were: 
Hon. Simon Ross, Cincinnati judge 
of the Ohio Circuit Court of Appeals ; 
Prof 
Cincinnati College of 
member, and Prof. S 
Cincinnati 


Fred Dewey, University of 
faculty 
Gale Lowrie, 
political 


Law 


University of 
science department faculty 


CHANGES IN FORMS 


NEW broad dwelling fire form 

has been approved for use in 
New Jersey, March 1. 
Under the revised form, which will 
supersede dwelling form 101, the 
insured may exercise an option per- 
mitting 10% of the full coverage 
on out-buildings and 10% on the 
rental value of the property insured. 
Extended Coverage Endorsement 
No. 4 may be attached for an addi- 
tional premium. 


effective 


The Fire Insurance Rating Or- 
ganization of New Jersey, the New 
England Fire Insurance Rating 
Association and the New York City 
division of the New York Fire In- 
surance Rating Organization have 
all adopted the new loss clause elimi- 
nating the need for unearned pre- 
mium insurance. The new clause 
reads “Loss Clause—any loss here- 
under shall not reduce the amount of 
this policy.” 





EXECUTIVE 


Desire to engage the services of an executive 
fully qualified to assist in organization of fire 
company in southeastern Florida and to as- 
sume full responsibility for its operation 
Familiar with reinsurance, treaties and all 
phases of the field. Please furnish full infor- 
mation about previous experience and posi- 
tions held and salary expected. Answers wil! 
be held in confidence and will not be checked 
until after personal interview 


Box 137C 
ALFRED M. BEST COMPANY, INC. 


75 FULTON STREET 
NEW YORK 38, N. Y. 
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AMERICAN AUTOMOBILE 


Financial Statement, 





ASSETS 
Cash in Banks and Offices .. ....... eee se Pas ee ee $ 6,538,199.67 
Sm. COOVOR I wc ec eee ccescescs Sees 
Canadian Government Securities .. ..........02. ie an oe 708,669.83 
Preferred Stocks . ... . ee ee I eee ee ee ee ee 286,000.00 
Common Stocks, except tibiae a eg ee ae 3,221,500.00 
(Valuations on basis prescribed by National Aasocietion of I Cc 3) 

Stocks of Subsidiaries . . . . 7 ee ee ee ee . ... «  15,439,750.59 
Real Estate .... ee ee ee ee re ee eee , 256,648.60 
Agents’ Balances (less than $ 90 vn old) , et ee at ew ee eae 2s , 5,466,447.66 
Accrued Interest and Miscellaneous Assets... .........22.. a 412,723.34 

| MEET Cee CT Cee eee $71,550,274.27 


Ub 



































ASSOCIATED INDEMNITY CORPORATION 


(Wholly owned by American Automobile Insurance Company) 
Financial Statement, December 31, 1951 


ASSETS 
Cash in Banks and Offices. . ee ee eee ne ee ee $ 1,132,896.18 
oe ee ee eae 14,473,809.48 
Preferred Stocks a wu eo ee we. oe ee 490,600.00 
Common Stocks . . . . — 3,189,258.00 
(Valuations on basis preecribed by National Association of Insurance Commissioners) 

Real Estate . . . wie dwnshe ee 6 a% 319,208.03 
Agents’ Balances (less ee 90 days old) ee ee ee ee eS ee 1,367,256.54 
Accrued Interest and Miscellaneous Assets eee a eee ee 60,967.38 

Total Admitted Assets . . eee eee . $21,033,995.61 

LIABILITIES 

Reserve for Unearned Premiums oe ccvccce « S$ IMOSTZM 
Reserve for Losses and Loss Adjustment Expenses . . . . 6 2 ee ee 10,179,235.22 
Reserve for Taxes Pee ee re ee ee fe ee 358,499.69 
Reserve for Policyholders Dividends Declared eee ee ee 711,583.86 
Reserve for Expenses and Other Liabilities. . . 2... - 47,462.36 


Total Liabilities, except Capital . . 2... $12,697,753.82 


Capital Stock . . . , . . . § 1,000,000.00 
~ Surplus ee ee 7,336,241.79 
‘“ 8, 336,241.79 


4 Surplus as regards Policyholders 
3 $21,033,995.61 


Total 


Securities carned at $5,006,442 72 on the above statement are deposited for purposes required by law 
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INSURANCE COMPANY 
December 31, 1951 

LIABILITIES 
Reserve for Unearned Premiums a 
Reserve for Losses and Loss Adjustment Expenses 
Reserve for Taxes . a 
Reserve for Expenses and Other Liabilities 


$21,056,952.68 
25,966,287.87 
1,068,259.49 
1,183,289.93 


Total Liabilities, except Capital . $49,274,789.97 


Capital Stock. . . $ 2,000,000.00 
Surplus .  20,275,484.30 
Surplus as regards Policyholders 


Total 


22,275,484.30 
- $71,550,274.27 


Securities carried at $2,627,249.78 in the above statement are deposited for purposes required by law 





AMERICAN AUTOMOBILE FIRE INSURANCE COMPANY 
(Wholly owned by American Automobile Insurance Company) 
Financial Statement, December 31, 1951 
ASSETS 

Cash in Banks and Offices.. 

U.S. Government Securities . 

Canadian Government Securities . 

Preferred Stocks 331,000.00 

Common Stocks i eee ; ag ae 116,600.00 

(Valuations on basis prescribed by National Association of Insurance Commissioners) 

Agents’ Balances (less than 90 days old) 1,860,290.63 

Accrued Interest and Miscellaneous Assets 81,447.55 
Total Admitted Assets $17,455,778.75 


$ 1,250,648.80 
13,610,363.54 
205,428.23 


LIABILITIES 
Reserve for Unearned Premiums 
Reserve for Losses and Loss Adjustment Expenses 
Reserve for Taxes i ica ae 
Reserve for Policyholders’ Dividends Declared 
Reserve for Expenses and Other Liabilities 


$ 7,933,690.55 
1,603,560.00 
407,401.85 
None 
703,483.90 


Total Liabilities, except Capital $10,648,136.30 
Capital Stock 


. $ 1,200,000.00 
Surplus . 


5,607 642.45 
Surplus as regards Policyholders 6,807,642.45 
Total $17,455,778.75 


Securities carned at $619,813.41 in the above statement are deposited for purposes required by law 











Claims Administration—from page 47 


by the rating committees. He would 
also touch on those matters of cov 
erage which are read into 
policies by fiat of an insurance com 
missioner or for which the manual 
or rates intend protection. He could 
not give categorical answers to all 
but he could alert the 
claims men to spot the problems 
which could not be answered unless 
they knew what facts to cover in 
their investigation. Understanding 
of coverage is an absolute essential 


certain 


questions 


to the claim man. Originally they 
only have the information that a cer 
tain type of policy is in effect on the 
date of the accident so unless they 
understand coverage they may well 
pay a claim which is not and never 
was intended to be covered. On a 
moot question they cannot get the 
facts unless they know what to look 
for. 

The moderator at these meetings 
should be one of the higher men from 
the home office claim department in 
order that company claim procedure, 
claim department policy and _ inci 


dental matters can be defined author- 
itatively and not left to conjecture 

The agenda should provide for 
representatives from audit, inspec- 
tion and underwriting. The claims 
man should be alert to spot avenues 
where premium may be due the com 
not the in 
stance where an assured is intention 


pany. This is only in 


ally evading premium payment but 
for those assureds with broad cov- 
erage where they unwittingly owe 
additional premium. On the pre- 
muses an investigator often sees haz- 
ards which develop between inspec 
If briefed on such matters he 
can refer them On 
underwriting he can be made more 


tions 
for correction 


acutely aware of undesirable risks 
and what is more important he can 
spot uninsured hazards of which the 
assured or agent may be unaware. 
An accident investigation on one 
type of claim may lead into several 
operations of a policy holder. To cite 
John Doe 
large gravel pit which was properly 
covered. He employed a tally man 
who checked on who 
hauled gravel in 


an example owned a 


customers 
their own trucks 





A porcupine without quills is like a man without insurance — 


no protection. See that your clients are completely protected in 


Fire and Casualty insurance with a modern up-to-date company. 


THE CANADIAN FIRE INSURANCE COMPANY 
THE CANADIAN INDEMNITY COMPANY 


UNITED STATES HEAD OFFICE: 


LOS ANGELES 


This tally man also worked with the 
laborers on the pit machinery. A 
large construction job started in the 
vicinity and the owner hired several 
local 
haulage. One had no insurance and 
the others five and ten. 
the tally man would drive his unin- 
sured car to the construction job and 
to the bank. This new activity took 
place after audit and inspection. The 
agent the work but 
unfortunately his knowledge of cov 
erage not extensive. It 
reflection on the claim man who was 


truckers on a load basis for 


On occasion 


was aware of 


was Was a 
there on a compensation claim that 
he did not ask any questions about 
the operations in general. It was a 
disservice that the company through 
him did not see the exposure to the 
assured and bring it to the agent’s 
attention so that the policy holder 
might have proper protection and 
in turn the company add to its pre- 
mium income. 


Contact With the Home Office 


For those companies where dis- 
tance or sheer number of personnel 
make it impractical to hold claim 
meetings in the home office it is most 
important that the claim managers 
in the larger offices get into the home 
office at least each three years. What 
it accomplishes in increased effi- 
ciency, stimulation and understand- 
ing in the branches is tremendous. 
There are national companies that 
have branch managers in large offices 
who have never seen the home office 
nor met the top men and examiners. 
How can they answer, let alone ex- 
plain, to their subordinates certain 
administrative practices unless they 
have personal knowledge of home of- 
fice procedure? This three year 
meeting would be in addition to the 
field conventions previously 
cussed and for morale purposes alone 
would be worth the expense. Some- 
times those in the home office feel 
it is a chore to have field men in and 
forget the stimulation and zest with 
which they went back to their job 
when they were in the field and had 
attended such a meeting. 

The field is the first line of de- 
fense. With a functioning field force 
staffed by competent personnel the 
home office can keep the ulcer rate 
among examiners at a minimum. If 
the department does not have a pol- 


dis- 
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icy of projected personnel require 
ments then the field force will be 
come weak or understaffed. When 
this happens the expedient may be 
to centralize authority and decision 
in the examiners rather than having 
them function as a control-advisory 
body. Centralization of authority or 
responsibility is the worst thing that 
can happen to a claim department 
This is evident to any claims man 
who has been through the ranks 

The men in the field can not all be 
stars on the team. The larger offices 
should have the average man who 
can do a good job on the average 
case in instances where personal 
handling is necessary but which do 
not need the expert adjuster. There 
must be the in-between individual 
who can do a top notch job of in- 
vestigating of the facts but who can 
not handle trial preparation, in 
volved negotiation nor analyzation 
of the facts and the law. Then there 
remains the top man who can do 
anything and do it superbly. He is 
the material from which branch man- 
agers come. If the office is large 
enough a woman for the field is most 
valuable for specialized work but 
women for all around representatives 
are extremely unsatisfactory. They 
may use their sex as a shield to avoid 
disagreeable duties that the average 
man takes in stride but at the same 
time invoke it as a sword to demand 
equality in all prerogatives 

Turning from the field to the home 
office another sphere is opened where 
the functions and duties are entirely 
different yet stemming from the 
same fundamentals that are requisite 
to the youngest investigator. In this 
portion of the discussion the word 
home office is used synonymously for 
the main office and those intermedi 
ate autonomous offices which func 
tion as reporting offices. 


Three Echelons 


The home office would be set up 
in three echelons ; examiners, special 
examiners, administrators and ex- 
ecutives. The examiners in turn can 
be divided into two classes i.e re- 
viewers and bona-fide examiners. At 
the lower level are the reviewers who 
process the property damage, small 
burglary and theft, physical damage 
etc. claims. Their desks carry the 
files where the loss is generally a 
liquidated amount. Their work is 


But Protection through {FIA 
Quickly “Puts Out” the LOSS! 
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AMERICAN FOREIGN 
INSURANCE ASSOCIATION 


1G1 William Street - New York 38. New York 


CHICAGO OFFICE...Insurance Exchange Building, 175 West Jackson Blvd., hicago 4, Illinois 
SAN FRANCISCO OFFICE Mills Building, 220 Bush Street, San Francisco 4, California 
WASHINGTON OFFICE: Woodward Building, 733 15th Street, N. W., Washington 5, D. C. 


AN ASSOCIATION OF 25 AMERICAN CAPITAL STOCK FIRE, MARINE AND CASUALTY 
INSURANCE COMPANIES PROVIDING INSURANCE PROTECTION IN FOREIGN LANDS 








Claims Administration—Continued 


relatively routine but tremendously 
important in view of the property 
damage loss problem. But here again 
from an economical viewpoint the 
value of the job will not support a 
high bracket man. A control will be 
set up however in the special ex- 
aminer group to provide for this. 
The next group are the true ex- 
aminers on auto B. I. Con- 
trary to the opinion of some compa- 
nies that a personal injury examiner 
can be developed from a mail boy or 
an inside clerk who assimilates by 


cases, 
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exposure the ability which is pre- 
requisite, it just not work. 
There are exceptions of course where 
after years individual 
may emerge, but as a general rule 


ce C5 


many some 


it is sheer fallacy. 


The Value of Experience 


A personal injury examiner must 
be the equal if not the superior in 
“savy” of the field men he is super- 
vising. He should have been through 
the field so that at first hand he can 
spot the strength or weakness of the 
investigations and development of 
the cases. He should be able to con- 
sult with the field on a common plane 
of understanding as the case unfolds. 
When it breaks either as to settle- 
ment or negotiation and the phone 
call comes from a thousand miles 
away he can in a few sentences get 
the picture and sense what is happen- 
ing in the court room or some at- 
If he has not been 
in a comparable situation personally 
many, many times then he is handi- 
capped in trying to analyze the situ- 
ation at the time of the phone call. 


torney ’s office. 


He is the umpire, sitting detached 
from the arena, exercising judgment 
as to the dangers or strength of a 
situation, based on experience, judg- 
ment, trends and company experi- 
ence. The field man may be too close 
to the the trees of 
danger or optimism. Again on the 
overall percentage there may be a 


wot xls to see 


nation-wide trend in certain situa- 
tions which the examiner takes into 
consideration. 

The best may not 
make the best examiner. The best 
settler or branch claim manager may 


investigator 


be a flop on an examiner’s desk 
But there certain attributes 
which point up a field man as po- 
tential examiner material. They are; 
ability to investigate, to adjust, but 
above all the faculty to handle a case, 
then analyze and finalize it in his re- 
port, taking into consideration the 


are 


side issues of territory, attorney and 
jury trend. If after balancing all 
factors he strikes approximately the 
verdict or settlement consistently 
then he is examiner material. He 
must be able to write concise letters 
of constructive suggestion as well as 
“skin” memoranda when indicated 
or to judiciously give a field man a 


pat on the back. An examiner in the 


home office has become one of the 
He represents the manage- 
ment to the field and if he does not 
know his business or develops an in- 
flated ego the field men will all too 
\ favorite sport 
of field men is to exchange anecdotes 
at their local association meetings 
of what this or that home office ex- 
aminer has written. The 
“stupid” is often used. 


brass. 


soon rece wnize it. 


word 


The memorandum may have been 
stupid or it may have had a valid 
If the branch claim 
manager has been in the home office 


basis in fact. 


he can explain procedure to his staff. 
If the letter has been genuinely fool 
ish then it can usually be traced to 
a company that attempts to create 
examiners from a book. An exam 
iner of personal injury claims or a 
unit supervisory should 
get into the offices under his jurisdic 
tion at least each five years for a few 


examiner 


days personal contact. 


Special Examiners 


Above the classification previously 
discussed are the special examiners 
Omitting the fields of surety or heavy 
theft they are ; 1. General liability ex- 
aminers, 2. unassigned examiners. 

The general liability examiners 
are specialists. With the extension 
of underwriting in the general lia 
bility field and the ramification of 
coverage the field 
behind the development of this class 
hence the office 


average man 1s 


of business; home 


must more carefully follow such 


cases. The general liability examiner 
must first of all be an experienced 
field man and a law school education 


Here the 


agency, 


is an essential law of con 


tracts, damages, rights of 
parties, real property, personal prop 
erty, kindred 


come into play 


bailments and issues 
He must be a keen 
student of policy coverage and must 
maintain close contact with the re 
search underwriters of the company 
for academic discussion as well as in 
dividual 


tion. 


case coverage interpreta 

The unassigned examiner is one 
who can fill any desk during vaca 
tion or illness. He should preferably 
be an attorney although that is not 
a requisite. His regular duties are 
spot checks of property 
desks by offices; consultation on 
heavy suit files and control review of 


damage 
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individual personnel performance in 
the field. 

As to suit examiners or the part 
company counsel plays in the claim 
department operations this is a mat- 
ter that is open to discussion and 
varies widely by companies. How 
ever as a general rule when this 
echelon becomes involved it works 
very well under varying systems in 
different companies 


The Busiest Men 


\s to the department supervisor 
or the general claims manager under 
the provisions of this article, it would 
appear that they have very little to 
do. If the department functions 
properly their only responsibility is 
to keep it going that way but they 
will still be the busiest men in the 
organization merely to keep it op- 
erating smoothly and to study con 
tinually methods of improvement and 
efficiency ’ 

In addition to administrative con- 
trol the department head should be 
in on the “heavy” cases as well as 
checking the desks which handle the 
work of independent adjusters 
These desks preferably are separate 
from the regular examiners or re 
viewers since they function in the 
dual capacity of branch office man 
ager and home office 

To summarize this proposed form 
ula is flexible enough for company 
expansion in that, when a small com 
pany has a field or home office man 
filling multiple functions, part of his 
work may be taken away in a period 
of expansion without changing the 
basic Operational procedures. It will 
not fully work however without 


1. Adequate training of new per 
sonnel. 
Periodic refreshers for all field 
employees. 
. Close liaison between the field and 
home office. 
Expert handling of specialized or 
involved cases. 
Maintenance of employee morale 
and work interest. 
Personnel placement of the right 
individual in the right place. 
Projected pers mnel requirements 
based on the factors of 
a. Work or case load. 
b. Percentage of employee loss 
per year per classification. 
c. Computed estimate of business 
increase per line per year. 
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. . - Which stands for postscript, the 
extra bit of news that so often is added to a letter, 
stands also for the Extra Attention and Extra 


Service our trained staff of Field Men render to 


help an Agent close and maintain a sale. We call it 


Personalized Seruice 
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“PPF” offers Pactric NATIONAL 
Agents attractive opportunities 
to increase their writings. And 
there is no finer insurance cover- 
age from the standpoint of the 
assured. 

Your Paciric NATIONAL Special 
Agent will gladly assist you in 
selecting prospects acceptable to 
the Company and in developing 
nroper coverages. 

*Covers all personal property, all 
risks, anywhere in the world. 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE SAN FRANCISCO 


FOREIGN DEPARTMENT « SAN FRANCISCO 
EASTERN DEPARTMENT « PHILADELPHIA 
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SOUTHERN DEPARTMENT « ATLANTA 
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STATE LEGISLATION 


HE New York 

passed and sent to the As- 
sembly a bill which would increase 
from $5/10,000 to $10/20,000 the 
limits of automobile liability insur- 
ance which it is compulsory for 
minors to carry. This would bring 
the compulsory measure in line with 
the state’s financial responsibility 
law which requires the higher limit. 
Che legislation would also require 
minors to carry $5,000 of property 
damage coverage. Bills introduced 
in both the Senate and Assembly 
would insurance 
companies and producers from the 


Senate has 


eliminate private 
field of workmen's compensation in- 
surance through the creation of a 
monopolistic state fund. State C.1.O. 
labor groups are actively behind the 
measures and are also pushing a 
resolution calling for a joint legisla- 
tive investigation of workmen’s com- 
pensation insurance 

In Massachusetts a State Fund 
for compulsory automobile insurance 
Was again proposed and again de- 
This is a perennial bill in 
the Massachusetts legislature. The 
House defeated another flat rate au 
tomobile 


feated 


measure by a vote of two 


to one Insurance Commissioner 
Sullivan is backing the governor’s 
recommendations to establish insur 
ance department bureaus to com 
pile both automobile and workmen's 
compensation insurance rates. Leg- 
islative action is expected to be fore 
stalled by the action of the insurance 
companies in the state in extending 
under auto 


coverage policies to 


owners while their car is being 


driven by a garage employee or 
repairman. Very little 
shown in bills to increase the limits 


interest was 


; on compulsory auto coverage 


The New Work 


men’s Compensation Act would be 


entire Jersey 
revised by the passage of a bill in- 
troduced in that state’s legislature 
Among other changes the bill would 
establish a State Fund. 
ernor’s special committee which has 


The gov 


been studying the state’s motor ve- 


hicle financial responsibility act has 
reported that it found the present 
law inadequate but there was no 
unanimous agreement on measures 
necessary to strengthen it. As a 
result the chairman of the committee 


has introduced five bills, four of 


which require the posting of security 
for past accidents. The fifth would 
establish a system of compulsory in- 
similar to that 
A bill has also 
introduced in the Assembly 
which would set up a motor vehicle 
liability fund to provide 
payment of benefits in the event of 
insolvency of insurance carriers. It 
would be accumulated by a levy of 
one-half of one percent on annual 
auto liability premiums until the 
fund amounted to 5% 
premiums. 


surance somewhat 
of Massachusetts. 


been 


security 


of all such 


As an outcome of the controversy 
between Commissioner Cravey and 
the Bankers Life and Casualty Com- 
pany, the Georgia House Committee 
on Insurance has approved a Senate 
measure which would expand the 
power to require 
financial data from insurance 


commissioner’s 
com- 
panies. 

\ stronger auto financial law is 
called for in identical bills introduced 
in the Rhode Island Senate and 
House. Another bill introduced in 
the Senate would require out-of 
state carriers to post bonds for the 
protection of Rhode Island claim- 
ants 

A Kentucky House bill has been 
introduced would 
workmen’s compensation 
The Virginia House of 
has approved an 


which increase 

benefits 
Delegates 
administration 


work- 


from 


measure raising maximum 


men’s compensation benefits 


$20 to $25 per wee k 


FIRE PREMIUM VOLUME 


IRE premiums in New England 
| penal 96% in 1951 to a 
record $117,680,000 and those for 
extended coverage No 4, 35.2% 
to $17,279,000 according to a report 
of the New England Fire Insurance 
Association. Premiums on 
to $1,- 


Rating 
allied lines increased 12.7% 
45( ).000. 

Fire insurance premiums reported 
through the Texas Insurance Check- 
ing Office last year totaled $63,478,- 
359, an increase of 10.7% over the 
$57,366,114 in fire premiums col- 
lected in 1950. Windstorm and ex- 
tended coverage insurance premiums 
jumped to $43,348,500 in 1951, an 
increase of 13% over the $38,350,- 
365 buyers paid for this type of pro 
tection in 1950. 
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IN MARCH 


These three ads will appear during the 
month of March to help America Fore 
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Look for these ads in The Saturday Evening wen 
PR, Life, Newsweek, Time, Collier’s, Suc- 
cessful Farming, and Country Gentleman. 
They will help you, too, if you represent an 


America Fore company. 
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CENTRAL SURETY AND INSURANCE (ORPORATION 


CONDENSED FINANCIAL STATEMENT, DECEMBER 31, 1951 


ASSETS 
Cash (in banks and offices) $ 1,176,836.74 


Bonds 
U. S. Government $ 5,808.742.64 
State, County and Municipal 9,300,204.52 
Federal Banks ...... 175,000.00 15,283,947.16 


Stocks: 
Public Utilities 419,800.00 
Banks sisistins 56,960.00 
Central Surety Fire Corporation........ 611,880.28 1,088,640.28 








Total Cash and Invested Assets $17,549,424.18 
Agent's Balances (not over 90 days) 1,570,279.30 


Accrued Interest on Investments . 89,755.57 
Other Assets 116,247.97 


TOTAL ASSETS -o...-ccccccccceeecssecceeeeceeee. $19,325,707.02 


LIABILITIES 


Reserve for Claims and Losses $ 6,964,740.25 
Reserve for Unearned Premiums ..... 6,104,578.95 








Total Claim, Loss, and Premium Reserves $13,069,319.20 
Reserve for Taxes and Other Liabilities 631,193.86 


Total Reserves $13,700,513.06 


Capital .. $ 2,000,000.00 
Surplus : 3,625,193.96 


Srp hiss: 10 PO aaa cs vcicscttccvcsnticcinntcesesavnanioaelintnsscncsccoa PI ee 
og RE EE Ee DRT MRR ee RO Ee RR ET ..$19,325,707.02 








Securities carried at $1,190,915.05 in the above statement are deposited for purposes required by law 
Bonds are carried at amortized values. No bonds were in default either as to principal or interest at 
December 3 251 


HOME OFFICE KANSAS CITY, MISSOURI 


R. E. McGINNIS, President 
CENTRAL SURETY PROTECTION Is Written Through Licensed Agents and Brokers Only 
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SILENT THIEF. 


PETER A. ZIMMERMAN 
Assistant Secretary, The Surety 
Association of America 


HERE are many reasons why 
Experts rank 
them in this order: 1. Gam- 


pet 4 le steal 


bling, 2. Extravagant living, 3. Un 
Unde- 


Inadequate 


expected family expenses, 4. 
sirable associates and 5. 
income 

There are 2,672 larcenies com 
mitted each day of which over 40% 
involve commercial establishments 
This compares with 1,032 burglaries 
and 150 robberies daily. To pursue 
this a bit further, 
F.B.I. that 
larcenies committed annually than 
there are The 978,000 annual 
larcenies are the actual figures re 
ported by the F.B.1. while the num 
ber 538,000 representing annual fires 


figures of the 


show there are more 


hires 


is an estimated figure, increased to 
take care of unreported fires 
This state of affairs is not improv 
1944, 
1945, 
and 


ing. By comparison with 
31% in 
1947 


vear for 


increased 
1946, 96% in 
1948, the latest 
The trend, 
With 


number of em 


arcenies 
54° in 
107% in 
which data are available 
however, appears still upward 
such an enormous 
bezzlements occurring, not all 


them, naturally, stay out of the 
headlines 

\ company’s assets may look fine 
on paper but how about the insur 
ance program protecting those as- 
sets? You cannot buy honesty but 
you can provide against dishonesty 
by dishonestv insurance. In eny 
large gathering of employers, the 
that at least 
bezzler is now siphoning off funds of 


chances are one em- 


at least one of them 
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Contrary to general thought on 
the subject, larcenies, forgeries and 
embezzlements are not rare crimes 
trimes of 
violence and so are not emphasized 


They are not usually 
by the press unless the amount em 
bezzled happens to be spectacularly 
In addition, many such crimes 
are never made public for reasons of 


large 
consideration for the embezzler’s 
family or because of the unfavorable 
publicity which the employer may 
receive. The occurrence of an em 
bezzlement is often taken to be an 
indication of lax management when 
in fact every possible precaution may 
have been taken by the employer. 


Methods of Embezzlers 


T’ 2 manner in which embezzlers 
dip into the till and cover up their 
em ezzlements is limited only by the 
As has 
often been demonstrated, for every 
safeguard there can be found a loop 
hole. 1 


common Ways: 


ingenuity of the embezzler. 


Here are some of the more 


Fake holdups 

Raising checks 

Padding payrolls 

Two sets of books 
Stealing materials 

Padding expenditures 
T.O.U.’s in cash drawer 
Dead men on the payroll 
Not entering cash sales 
Charging inactive accounts 
Cash payments not credited 
ayments to fictitious firms 


| 
Refunds for goods never returned 


Causing securities to “Disappear” 


Invoicing goods too cheaply and 


securing cash rebates from cus 
tomers 

Raising invoices and checks after 
payment 

Extracting ledger sheets to conceal 
shortages 

horses” 


“Swapping (Stealing from 


incoming payments and applying 
subsequent remittances to cover 
the theft) 
I could give examples of fidelity 
losses by the thousands and no two 


alike 


insurance 


would be exactly Recent re 


ports of claim 
investigators contain the following 


rhe 


beverage distributor 


cf mpany 


he wokkeepe r cashier of a 
much 
that he 
a $100 bonus in less than 


was so 
prized by his employer 
received 
addition, the firm 
had paid the entire hospital bill for 
his wife at the 


a vear, and, in 
time their child was 
born. But while he was receiving 
these tributes of his employer's re 
gard, the cashier was systematically 
Before 
his peculations were discovered the 
total loss had run to $700. 

\n emplovee of a railway express 
agency employed by them for three 
vears 


tapping accounts receivable 


began withholding express 
charges and cashing fictitious money 
orders. Just days later the 
company’s had climbed to 
almost $4,000 and 
then discovered during a spot check 
by auditors. 

\ porter 
employed by a 


SIXt\ 
losses 


were only 


and_ night-watchman 


restaurant began 


page 








Silent Thief-—Continued 


stealing from stock the first night 
he worked for the concern, continued 
undetected for six months . un 
til he tried for cash, too out of 
the unlocked desk drawer in which 
the manager foolishly kept receipts 
overnight 
\ young lady in her early twenties 
with a sister in need of medical 
first started to work 
for a loan company one Monday 
morning. Her job: 
post payments 
cards, prepare daily remittance re 
port to the office and the 
deposit for the bank. Just two weeks 


attention 


to receive mail, 
received on ledger 
home 


after she started to work she began 


“forgetting” to post some payments 
and within two more 


thefts had totaled 


received 

weeks her 

over $1,000 
\ manufacturer who was investi 


well 


gating delinquencies in his inventor 
ies, received an anonymous phone call 
saying that his night watchman was 
selling goods stolen from the plant 
The detectives assigned to the case 
found that the watchman’s children 
clothes made from 


were wearing 


material used in the insured’s busi- 
The house was 
furnished with stolen goods—articles 
Over a period 


ness watchman’s 


were in each room 
of several months the night watch 
man had managed to cart off ap 
proximately $9,000 in merchandise. 
His method was simply to slip a few 
articles in his car each night before 
going off duty. 

\n investigation into the personal 
life of the employee showed that he 
had debts and being 
pressed hard by his creditors. This 


many was 
is a very common cause of embezzle- 
ment by an employee. Unfortu- 
nately, the insured manufacturer 
carried a bond for only $2,500—not 
even half of this one loss. Recognize 
the twofold moral in this story and 
impress it upon your prospects: 1) 
most employers do not carry enough 
insurance to cover their losses and 
2) the embezzler is once again the 
“trusted employee.” 


Older Firms More Vulnerable 


There is more probability of a 
large dishonesty loss to an old com- 


pany which has many trusted em 


ployees, long on the payroll, than to 
a young firm. One can no more 
prescribe for a group the coverage 
suited to its specific requirements 
than could a physician lecturing to a 
large group make a blanket prescrip- 
tion for his audience’s collective 
ailments. Each case is different and 
should be judged and studied as an 
individual problem with the assist- 
ance of a well-informed 
broker 

Luckily the problem is not as 
acute as it might seem because the 
rates are so low and the more cover 
age bought the lower they are per 
person bonded. The 
honesty insurance has 
stantially reduced during the past 
five years. There are two forms of 
blanket policies. Both 
cover loss of money, securities and 
other property against loss due to 
larceny, theft, 
misappropriation, wrongful 
abstraction, wilful misapplication or 
any other dishonest or fraudulent act 
of any 
mitted. 

The forms of these bonds have 
been standardized by The Surety 


agent or 


cost of dis 


been sub 


dishonesty 


embezzlement, for 
gery . 


employee wherever com- 

















St. Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE INSURANCE COMPANY 


AND THE 


WASHINGTON FIRE & MARINE INSURANCE COMPANY 


ST. LOUIS, MO. 


Rated "A+," Excellent, in Best 
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Standard Accident Insurance Company, Detroit 


and its affiliated companies 


PLANET INSURANCE COMPANY, 
PILOT INSURANCE COMPANY, 


x 


Home Office: Detroit 32, Michigan 


Standard Service Satisfies . . . . + + + «© «+ 


TORONTO 


DETROIT 
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Association of America. The char- 
acteristic of the blanket bond which 
distinguishes it from the older indi- 
vidual or schedule bonds is that it 
cove.s all employees automatically 
from the president of the company 
down to the lowest working em- 
ployee. The coverage begins from 
the effective date of the bond as to 
all employees, and simultaneously 
upon the employment of any new 
personnel. These forms of dishon 
esty insurance eliminate entirely the 
question of which 
cover and the only decision neces 
sary is the amount of insurance 


employees tc 


How Much Coverage 

How can you arrive at an ade- 
quate amount of coverage? The 
problem of making that decision 
differs from that of determining ade- 
quate coverage by fire, for instance. 
One reason for the difference is that 
when you have a fire you know about 
it rather quickly. That is not neces- 
sarily nor normally true when you 
have an embezzlement. As a matter 
of fact embezzlers always try to 
cover up their embezzlements and 
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many of them succeed in doing so 

for a long term of years 
Determining adequate 

therefore is not how much money or 


coverage 


property a business has at any one 
time or during any one year but 
rather the amount the embezzler can 
get away with before he is detected 
hat amount is not 
limited to net worth, since if the 
embezzler works on receivables or 
inventories, the net worth may be in 
part a fiction. There is no accurate 
rule of thumb by which to determine 
with finality just what is adequate 
coverage although the following may 
be suggested as a starting point (a) 
5% of the gross annual income or 
(b) 10% of the sum of inventory, 
cash, negotiables and accounts re- 
ceivable. This is a minimum. Since 
the average period of dishonesty runs 
well over three years, perhaps this 
minimum should be multiplied by 
three, and because embezzlements 
snowball from year to year, the 
amount of dishonesty insurance 
should be progressively increased. In 
any event this is a matter regarding 
which an employer must consult his 
insurance agent or broker. 


necessarily 


‘ 


COURT DECISIONS 
PRE (Iii 


nois) Circuit Court has upheld 
Director of 


Sangamon County 


the ruling of Insurance 
permitting 
North America Group to deviate 
from bureau rates in Cook County 


Day companies ol the 


The point has been at issue for more 
than a year 

\ decision on whether or not 
insurance agents are liable for pay 
ment of the West Virginia gross 
sales tax will be given in the near 
future by the state’s. Supreme Court 
The Circuit Court has ruled in favor 
of such payment. 


DISCOUNT FOR DRYNESS 


HE Preferred Risk Mutual In- 

surance Company, Des Moines, 
lowa, plans to make abstinence a 
The company 
has been Oklahoma to 
write automobile liability on persons 
who state on their application that 
they will not take an alcoholic drink 
during the life of the policy. Such 
risks will be written at a 25% devi 
ation from standard rates. 


financial incentive. 


licensed in 


87 











CASE FROM 


THE FILES OF U.S.F.&G. 


The Bookkeeper Who Turned Bookmaker .. . and Lost! 


The hospital bookkeeper handled considerable money in 


cash. He was paid $3,000 a year, but he gambled as a bet- 


tor and bookmaker for mary times that amount... and lost. 


In three vears, it was discovered that this trusted book- 
keeper had padded payrolls and misappropriated contri- 


butions for a grand total of $103,425.96. The hospital lost, 


too. He had been gambling with the hospital's money . . . 


not his own. 


Of course, U.S. F.& G. promptly paid the full amount of 
the bond . . . but the bookkeeper had been covered for 
only $10,000. The hospital lost $93,425.96. Be sure the 


coverage is adequate to protect your client's possible loss 


Your local agent is constantly ready to serve you. Consult him as you would your 
> doctor or lawyer. For the name of your nearest U.S. F. & G. agent, or for claim 


service in an emergency, call Western Union by number and ask for Operator 25. 


S.F.&G. = 


CASUALTY 
FIDELITY-SURETY 


United States Fidelity & Guaranty Company, Baltimore 3. Md. 
Fidelity Insurance Company of Canada, Toronto 





A CONFIDENT FUTURE 


[ IS estimated that Americans 
spend between ten and eleven 
billion dollars annually for health 

services. One out of three people is 

totally disabled every year and for 
seven that disability en- 

In the 

of twelve months one out ot 


one out ol 
dures five weeks or more. 
span 
twelve of us will be hospitalized for 
an average stay of ten days. Ameri 
cans lose more than one billion days 
each account of 
Accidents are more spec 
tacular than but it ts 
doubtful if most people appreciate 
the terrible toll of loss due to in- 
We horror our 
nation’s loss of life on the battle 
field. Last year this loss was driven 


of work year on 
sickness. 


sicknesses 


juries view with 


announcement 
American 


home to us by the 
that the one-millionth 
soldier to die for his country in 176 
vears of our nation’s wars was killed 
on a Korean battle field. Yet how 
many of us realize that from the 
turn of the century to the end of 
1951, more than one million Ameri 
cans lost their lives in highway ac 
cidents alone And highway acci- 
dents are outnumbered by accidents 
that 


occur in the home 


An Insuroble Group 


Che risk of disability is an insur 
able one Each of us ts subject to 
it. No one can foretell for the in 
dividual when illness or injury will 
strike but it is possible to forecast 
for a large group the amount of disa 
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E. J. FAULKNER 
President, Woodmen Accident and 
Associated Companies 
suffered by all 


(ine 


that will be 
of the members of the group 


bility 


distinguished teacher of insurance, 
Dr. C. A. Kulp of the University of 
Pennsvlvania, has listed the follow 
requirements of an im 
(1) It 
represented by a group ol exposed 
large and homo 


ing as the 
surable hazard must be 
units sufficiently 
geneous to permit accurate predic 
tion of average loss by application 
of large numbers. (2 
It must produce a loss that is definite 
And finally (3) 
it must produce a loss that is acci- 


of the law ) 


in time and place. 


dental in the basic sense of the ex 
pression, that is, the loss to the in 


sured must be fortuitous, unex 


| and unpredictable in time and 


tle contemplation of the haz 
ard of disability indicates its insur 
Disability 
covers a sufficiently large number of 


able nature. insurance 
en and women, all exposed to sub 


stantially the same hazard and so 

permits a reasonably accurate pre 

diction of the loss by the 

application of the law of large num 

he Ts \\ hile 
, 

na ] Mice 


to Iwelling. f inst 
( tadweiling, tor instance, 


average 


less definite in time 


than a fire insurance loss 
disability 
losse s are 


insurance sufficiently defi 


be tested objectively and with 
uracy 


nite to 


reasonable acc Likewise the 


losses covered by accident and sick 
ness insurance are tortuitous, unex 
to the 


Such problems 


pected and unpredictable as 
lividual 


as the 


insured 
accident and health insurance 

technical 
| 


cnanges in 


industry faces from a 
standpoint arise 
the risk 
the pre 


irom 
nderwritten and therefore 
dictability of the 


iverage loss 


A Definite Asset Value 


productive 


Economically the value 
of a human life is comparable to that 


When a busi 


funds in 


fa valuable machine 
ness invests its capital 
goods, the value of the machinery 
part of the assets of the 
This amortized 


productive life of the asset, 


is set up as 
concern value is 


over tl 


depreciation being charged periodi 








lo guarantee the 
the full antici- 
pated return trom the 


business will receive 
machine, to 
loss dur 


assure the owner against 


life of the equipment, 


ing the useful 
the concern takes out fire insurance, 
steamboiler or mac hinery insurance, 
ss interruption insurance. 
human life there is 
value that 


rough 


can be 
insurance. 


The life of the breadwinner is the 
only 
Viewing the 


biggest asset, often the asset 
of the average family 
home and the family as the man’s 
primary business, it is apparent that 
without the 
or impairment of that life value the 
family is vulnerable to what is often 
a catastrophic blow. Since the life 
of the breadwinner is important 


economically to the family because 


insurance against loss 


of the income that it produces, any 
insurance program directed toward 





ways 


you can 
sell more 
insurance 





There’s no hocus-pocus about 
these three steps. Two of them, in 
fact, you know about already but 
possibly through human 
inertia just haven't been follow- 
ing: 


sheer 


i. When you figure you're 
through for the day, try 
making just one more call. 


Try “early bird” calls, while 
your competitors are still 
clearing off their desks. 


Wherever possible, have 
something special to sell. 


Reporting Forms give National 
of Hartford Group Agents that 
third item. These special fire in- 
surance forms render special serv- 
ice to merchants . . . protect fluc- 
tuating inventory values at all 
times. Insured gets full protection 
when inventory is high; pays only 
for coverage needed when inven- 
tory is low. 


Reporting Forms produce busi- 
ness for National of Hartford 
Group Agents. They'll produce 
for you. Let the National of Hart- 
ford Fieldman show you how. 





NATIONAL FIRE 


INSURANCE COMPANY OF HARTFORD 


MECHANICS AND TRADERS INSURANCE COMPANY 


FRANKLIN NATI 
TRANSCONTINENTAL 
NATIONAL 


Western Department, Chicago 

San Francisco 
Montreal 
Metropolitan Department, New York 


Pacific Department UNITED 


Canadian Der 


irtment 


INAL INSURANCE COMPANY OF NEW YORK 
INSURANCE COMPANY 
INDEMNITY COMPANY 


Executive and Administrative Offices: Hartford 15, Connecticut 





guaranteeing that the life value will 
be realized should be in terms of 
assuring a continuation of the bread 
winner's income. This end is ac 
complished through life insurance 
and health 
The four hazards to which every in 
come producer is subject are: (1) 
premature death 


(2) economic 


and accident Insurance. 


dying too soon: 
death—living 
(3) disability due to accident ; 
Life 


too 
long ; 
(4) disability due to disease. 
insurance is the only instrument that 
affords protection against the first 
two hazards. By means of its poli 
cies the family is guaranteed against 
the consequences of the 
husband's or father’s death and the 
insured himself is protected against 
the time when his earning days are 


economic 


over and he may become a burden 
to the family. 


Additional Expenses 


Disability insurance finds its use 
ful function in continuing the income 
of the insured during the time when 
by reason of injury or illness he is 
unable to work, It has an important 
collateral function in indemnifying 
the insured against the heavy addi 
tional expenses that disability nearly 
When _ disability 
strikes, the average person changes 
from an income producer to a large 
scale consumer 
of accident and health insurance is 
to continue the family income dur- 
ing a time when it would otherwise 
be curtailed by injury or illness and 
to supplement that income with in- 
demnity for the extra expenses of 
doctor, hospital, surgeon, nurse and 
druggist. Accident and health in- 
surance assures the individual’s 
primary asset, his ability to earn the 
income that buys the groceries, the 
clothes and the shelter and in fact 
pays the premiums for life insur- 


always entails. 


The basic purpose 


ance, fire insurance and casualty in- 
surance. 

It would be an over-simplification 
of the many purposes served by acci- 
dent and health insurance to assume 
from the foregoing that the function 
of accident and health insurance is 
restricted to protection of income 
The uses to which this insurance is 
put are many and varied as are the 
types of benefits provided by dis 
ability insurance policies. Funda- 
mentally, of course, the protection 
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of income will always be the chief 
objective of the business, but there 
is a very real need on the part of 
the non-income producing person 
and the gainfully employed alike 
for protection against the expenses 
of disability. Employers often re- 
quire indemnity against interrup- 
tion of services of valued employees ; 
creditors, particularly under install 
ment purchase contracts, frequently 
find it advantageous to insure the 
earning power of the debtor through 
accident and health insurance; par 
ents recognize the wisdom of secur 
ing student accident and sickness 
coverage on their youngsters ; many 
municipalities provide accident cov 
erage for their volunteer fire com 
panies, to mention but a few of the 
many applications of disability in 
surance. 


The Primary Benefit 


The usual accident and health pol- 
icy provides a lump sum payment 
to the insured’s beneficiary in the 
event of his accidental death. This 
may be regarded as a special and 
limited kind of life insurance but it 
is considered a legitimate field of 
accident insurance service as a con- 
tinuation of the insured’s income for 
a limited period of time or as a re 
imbursement for the unusual ex 
penses that arise incident to the sud 
denness of the insured’s demise. The 
primary benefit found in accident 
and health policies is that which pro 
vides a weekly or monthly benefit 
in the event of the total disability 
of the insured because of injury or 
illness. Plans of protection vary as 
to the length of time for which such 
benefits are payable, varving from 
a few weeks to the entire duration 
of total disability-—even lifetime 
The amount of the benefit offered 
depends on the applicant’s earned 
income—usually being restricted to 
75% or 80% of his average earn- 
ings. The third principal tvpe of 
benefit found in the accident and 
health insurance contract is that 
which provides reimbursement for 
expenses incurred for the insured’s 
hospitalization and surgical or medi 
cal treatment. There is vast varietv 
in hospital, surgical and medical 
expense benefits. Thev may be pro 
vided on an allocated basis in which 
definite limits are set on the com- 
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MORE THAN 2% MILLION 
POLICYHOLDERS--- 

LOOK TO MUTUAL OF OMAHA 
FOR PROTECTION! 


MUTUAL BEWEFIT HEALTH & ACCIOENT 


ASSOCIATION OMAHA, WEBRASHA 


The Largest Exclusive Health and Accident Company in the World. 





pany’s liability for each particular 
type of coverage offered or on an 
unallocated where the 
pany assumes liability for all of such 
expenses irrespective of the amount 
of each of them subject to an overall 
maximum or blanket limit 

\ccident and health insurance op- 
the 
Su 


basis, com 


erations were less affected by 
the United States 
preme Court in the 
Underwriters Association case than 


decision of 
Southeastern 


those of most insurance lines 
health 


been notable for its open, keen and 


ince 


accident and insurance has 


free competition, the very opposite 
it had little to 
the 
aw and sim 


of action in concert 
from the application of 
Sherman Anti-Trust | 
ilar Federal statutes. The companies 
did participate actively in the All 
Industry Ce efforts 
were dedicated to plugging the gaps 


fear 


mmittee whose 


(Continued on page 122 
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ANNUAL FINANCIAL STATEMENT 





As of December 31, 1951 


ASSETS 


Cash in Banks and Offices . 

U. S. Government Bonds* . 
Municipal Bonds* 

Publie Utility Bonds* 

Industrial Bonds* 

Mortgage Loans . 

Collateral Loans . 

Savings & Loan Investments ‘ 
Public Utility Preferred Stocks; 
Industrial Preferred Stocks? 

Bank Stocks; . 

Insurance Stocks; . 5 
Republic Casualty Co. (a wholly owned ‘subsidiary ) 
Railroad Common Stocks+ ‘ 
Publie Utility Common Stocks} . 
Industrial Common Stocks} 

Agents Balances (Not over 90 days) . 
Premium Notes te oe oe 
Home Office Building 

Eastern Department Building . ‘ 
Pacifie Coast Department Building . 
Due from Reinsurers 

Other Assets . 


LIABILITIES 


Unearned Premium Reserve . 
Reserve for Losses 
Reserve for Taxes 
Other Liabilities . 
Contingency Reserve 

Capital 


$ 2,644,920.28 


5,938,968.02 
2,352,093.20 
3,200.00 
6,023.60 
108,607.11 
169,464.57 
1,4184,918.65 
713,558.00 
745,670.90 
3,397,791.00 
557,815.00 
776,153.92 
30,300.00 
105,397.00 
1,963,512.00 
1,061,055.10 
554,471.07 
156,008.95 
107,756.36 
104,407.23 
163,386.32 
66,856.50 





$23,512,364.78 


$13,017,164.45 


620,113.00 
143,289.69 
114,185.78 
1,973,134.45 


. $2,000,000.00 
- 2,200,000.00 $4,200,000.00 
3,144,477.41 


Preferred 
Common . 


7,344,477.41 
$23,512,364.78 


Sarples . « 2+ @ © © 





* Amortized 

Value as established by Insurance Commissioners Committee on Valuation of Securities 

U. 5. Government Bonds of par value of $955,000.00 are on deposit with the Insurance Department« 
of the various states in accordance with legal requirements. 


REPUBLIC INSURANCE COMPANY 


Home Office 3415 Cedar Springs Avenue, DALLAS, TEXAS 
Eastern Department, 110 Fulton Street, NEW YORK, N. Y. 
Central Department, 309 W. Jackson Boulevard, CHICAGO, ILLINOIS 
Pacific Coast Department, 675 S. Park View, LOS ANGELES, CALIFORNIA 
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THE LEGAE D0 


HUGH R. GALLAGHER 
U.C.L.A. Law Student 
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PRODUCT LIABILITY 


HE law recognizes two ba 
for imposing liability tor 
damages aipon the seller of 
goods. These are the tort or civil 
wrong theory of action and the con- 
tractual warranty, either express, or 
implied in law, theory of action. 
Let us look at the tort basis first 
Under the tort theory ordinarily 
only the manufacturer can be found 
liable because the very crux of such 
liability is fault, intentional or neg- 
ligent. Merchants who receive such 
not 
chargeable with defects in this form 
of action unless they, knowing of 
such imperfections, concealed the de- 
fects from their customers and were 
thus at fault themselves, or were 
negligent in handling the goods be- 
fore resale or unless they had held 
goods out to the public as goods 
which were apparently of their own 
manufacture. To illustrate this 
latter point assume that a dealer 
gathers standard goods from many 
manufacturers and sells them under 
his own brand name. Because he 
has induced reliance on the trade 
name, the law in effect says that 
this dealer has adopted the faults of 
the original manufacturer and is 
therefore liable for injuries result- 
ing from the use of such goods. He 
then is in the same position as the 
original manufacturer. The injured 
party could seek recovery from 
either or both, but he would be 
limited in the total amount he could 
recover by the extent of his dam- 
ages. If the injured party com- 


goods for resale are legally 
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pelled the dealer to pay his claim, 
the dealer could seek restitution 
from the manufacturer who had 
been at fault. 


Negligent Faults 


If we assume a reputable manu- 
facturer, the principal hazard against 
which he must protect himself is 
not intentional fault but rather neg- 
ligent fault. It is not worthwhile 
to discuss intentional fault here. In 
a given course of conduct the law 
requires a measure of infallibility. 
It is quite true that when we look 
at a particular act the law will take 
human failings into account. Such 
an act would be looked at through 
the eyes of a hypothetical reasonable 
and prudent man. The question is 
whether such a man would consider 
the act, which factually caused the 
injury, to be negligent. This be 
comes the standard, and if anywhere 
along the line the carelessness of 
the manufacturer exceeds this per- 
missible zone of deviation and as a 
result someone is injured he will be 
liable to this extent. Despite the fact 
that even the most meticulous of 
men will sometimes make mistakes, 
liability will be imposed if the man- 
ufacturer once falls below the stand 
ard and an injury results. 

'n order to recover for a negli- 
gently caused injury the complain- 
ant must prove his injury and the 
fact that this injury occurred within 
the periphery of the risk created by 
the defendent’s negligent act. He 


must further show that by this neg 
ligent act the defendant violated a 
duty owed to the plaintiff not to 
suvject him to an unreasonable risk 
of injury. These words admittedly 
verbalisms, without 
Suppose A is a manu- 


are mere ex- 
planation. 
facturer of boilers upon which are 
clearly marked a “Maximum Pres- 
sure of 15 Pounds Per Square Inch.” 
A sells one of these boilers to B, 
a retailer. B in turn sells the boiler 
to C who installs it in his factory 
C builds the pressure in the boiler 
up to 30 pounds per square inch, 
and it explodes. C is severely in- 
jured, and his plant is damaged. 
Also hurt are employees R, S, and 
T, and passerby, W. None of the 
injured parties could recover from 
\, the manufacturer. A not 
negligent. The boiler was properly 
constructed for the intended. 

If, under the facts the 
boiler had exploded when the pres- 
sure reached 8 pounds per square 
inch and the explosion was caused 


was 


use 


above, 


by a negligently produced defect 
in the boiler, the result 
different. Each of the mentioned 
parties could recover. There 
the requisite injury, these injuries 
had happened within the periphery 
of the risk created which was that 
the boiler would blow up and dam- 
age both persons and _ property 
within reach of the concussion, and 
the manufacturer owed such persons 
a duty not to subject them to this 
On the 


next *page) 


we yuld be 


was 


unreasonable risk of harm. 


Continued on the 





Product Liability—Continued 
other hand if X was several miles 
away and died of fright when he 
heard the explosion 
thought the Russians had attacked, 
\ would not be liable to X’s per- 
sonal representative. Factually there 
was an unbroken chain of causation 
the defective construction 
of the boiler and the death. Legally 
the cause would be too remote. X 


because he 


between 


was not within the periphery of the 
risk created. A owed X no duty 
to protect him from such abnormal 
fears. 

In a great many cases where an 
injury results from a defect in the 
product, the doctrine of res 
loquitur (the thing speaks for itself) 
applies. Where this applies, the 
manufacturer is faced virtually with 
absolute liability because it becomes 
all but impossible for the manu- 


Ipsa 
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the hat, to help our agents win and 
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facturer to show freedom from 
fault. Once the plaintiff establishes 
certain things, the burden shifts to 
the defendant to prove freedom from 
fault. The doctrine especially ap- 
plies in cases where damage has re- 
sulted from the use of canned and 
bottled products after the plaintiff 
has shown that the agency causing 
the injury was exclusively within 
the control of the manufacturer, that 
the condition of such agency has not 
changed since it left the hands of 
the party he seeks to charge, that 
there was no opportunity or duty 
to inspect the product before using 
it or if there was such opportunity 
an examination would not have dis- 
closed the defect, and that it was 
improbable that such an accident 
would occur without negligence. 


Extent of Liability 


Once liability has been established, 
the question arises as to what the 
extent of this liability should be. 
All damages directly and naturally 
resulting from the act of negligence 
can be recovered. We will divide 
the liability resulting from the boiler 
case into damages to person and 
damages to property. Under the 
heading of damages to person would 
come compensation for physical in- 
juries, for medical 
pain and suffering because there was 
a visible physical injury to gauge 
this by, and reimbursement for loss 
of work. Harm to the premises and 
loss of profits are such things as 
would come under damages to prop- 
erty. 


expenses, for 


What has been said above repre- 
sents the more traditional view as 
respects the liability of a seller. If 
the plaintiff does not prove to the 
satisfaction of the jury that the 
injury was caused by the negligence 
of the seller, he cannot recover. 
This does not mean that develop- 
ment towards increased liability of 
the seller under the tort theory of 
action has been static, “Little man” 
consciousness is changing the law. 
The disheartening feature is the 
signs showing the breakdown of the 
idea of fault, but the real danger at 
present is the over-benevolence of 
juries and judges. Unwarranted 
verdicts and ridiculous awards have 
always been with us, but they have 
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never before been so prevalent. 
Gouging and chiseling have been 
encouraged. The public does not 
seem to be aware of the fact that 
ultimately it must bear the burden 
of this generosity in increased 
prices and in misallocation of re- 
sources. Legislation offers the only 
solution to this dilemma. Juries 
should be abolished in civil actions 
and higher standards must be set 
for members of the judiciary. 


Contractual Warranties 


In the field of contractual war- 
ranties of quality, liability does not 
hinge on the question of whether 
or not there was fault. Where there 
has been a breach of such a war- 
ranty, except in the case of a breach 
of express warranty, each seller 
becomes liable to the party to whom 
he sold the goods to the extent of 
the buyer’s injury. The rationale 
for imposing liability on sellers, 
other than the manufacturer or 
producer, in the distribution proc- 
ess who are in no position to exer- 
cise control over defects in the goods, 
is that they are in a better position 
to pursue the party from whom they 
purchased the goods than is the 
customer. Realistically this may en- 
courage monopoly because sellers 
will tend more than ever to rely on 
old established suppliers, but this 
is of no moment here. Changes in 
the law of contractual warranties 
have been brought about mostly by 
statute. At present the Uniform 
Sales Act governs the law applicable 
to contractual warranties which at- 
tach to sales in most states. This 
will eventually be replaced by the 
Uniform Revised Sales Act which 
goes beyond the existing act in im- 
posing liability on a warranty basis. 

Contractual warranties of quality 
may be divided into two general 
categories. These are express war- 
ranties and implied warranties. Ex- 
press warranties are easier to under- 
stand so they will be first to be dis- 
cussed. An express warranty is any 
affirmation of fact or promise re- 
lating to the goods, which has a 
natural tendency to induce the buyer 
to purchase the goods if the buyer, 
relying thereon, does buy. If A 
offers B top grade wheat seed, B 
buys in reliance on A’s affirmation 
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the First Mechanical Clock 


YEARS BEFORE recorded history, mien 
gauged time by a Sundial, Hourglass 
or Clepsydra. Boethius, in the 6th 
Century, invented a wheel-clock. Pac- 


ificus, archdeacon of Verona, 


intro- 


duced a weight-driven clock in the 9th 


Century... 


BUT PROBABLY the earliest accurate 
answer to the question, ‘“‘What’s the 
time?’’ was about 996, when an Italian, 
Gerbert, later Pope Sylvester II, pro- 
duced the first mechanical clock. 
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assureds. After disaster 
has struck, it is too late 
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of fact, and when the crop is grown 
it is discovered that the seed was of 
an inferior quality, A is liable for 
breach of express warranty. No 
mere expression of the seller’s opin- 
ion or affirmation of the value of 
the will form the basis of 
such a warranty, however. If A 
tells B that he believes that a paint- 
ing which he offers to B is worth 
$1000, B buys in reliance thereon, 
and a subsequent appraisal fixes the 
value at $200, no liability attaches. 


goods 


Time is important to your 


ask, “Am I covered?” . . . Your assureds can feel 
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Members, American Foreign Insurance Association, | 
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Much of what is said in ordinary 
sales talk will form the basis of an 
express warranty if it goes beyond 
mere opinion. In like manner ad- 
vertising can be more than an ex- 
pression of opinion. A, the manu- 
facturer, advertises his ladder in a 
newspaper and states that the chief 
consideration in the construction of 
these ladders was safety. The trade 
these ladders appears as 
Ladders.” B_ pur- 


name of 
“Safety-First 


(Continued on the next page) 





Product Liability—Continued 


reliance on the 
the ladder col- 
lapses because of a defect in the 
construction of the ladder. <A is 
clearly liable to B. In the case above 
I} could recover from C, a 
middleman, or |), the retailer for 
breach of an express warranty what 


chases a ladder in 


advertisement, and 


not 


ever might be his right to recover 
against D) on an implied warranty 
of merchantability which will be dis 
Neither could be sued 


for breach of express warranty un 


cussed below 


effective 


protection 
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experience in aevek 


more than 


takes pride in the 


agents give ¢ 


less they had adopted the warranties 
of the manufacturer by advertising 
on their own accounts and B had 
relied on this. 


Reliance by the Purchaser 


Che extent of the liability arising 
from a will be 
the 
implied warranties of quality. The 
here is 


breach of warranty 


taken up after a discourse on 


mportant thing to notice 


that anvone financially interested in 


encouraging sales whether he be 


manufacturer, middleman, or re- 
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tailer is liable to the injured party 
who relied on warranties if 
through their 
warranties. It 
must also be further emphasized 
that whatever the representations 
made there is no liability for breach 


such 
they personally or 


agents made such 


of express warranty unless the pur 
chaser relied on such statements. 
\ states unqualifyingly that a cer- 
tain chemical which he wishes to sell 
B will remove the wood sap without 
discoloring the wood. B makes his 
that the 
chemical will stain certain kinds of 
wood 


own tests and discovers 
I, nevertheless orders large 
quantities of the chemical and pro 
ceeds to treat the lumber which he 
has in his yard. B cannot charge A 
for the resulting discoloration. The 
would be all the clearer if A 


had simply stated that in tests con 


Case 


ducted so far upon certain enumer 
ated woods no staining occurred, and 
this was true. Even if B had made 
no tests such circumstances 
there would be no legal liability be 


true 


under 


cause no statement will give 


rise to a breach of express warranty 


In most jurisdictions, if the con- 
tract of sale has been put in writing, 
a rule of evidence, the parol evidence 
rule, will exclude evidence tending 
to prove the existence of an express 
warranty 

on the face 


which does not 

of the written 
However, the safe course for a seller 
is not to 


appear 
contract 


such a rule. To 
avoid litigation, the seller of goods 
should written con 
tract a disclaimer of all 
warranties not appearing in the 
writing. The effect of a disclaimer 
of implied warranties is a separate 


rely on 


include im, the 


€ xpress 


problem which will be touched upon 
later. 


Implied Warranties 


Implied warranties of quality arise 
by operation of law when the sale or 
contract for entered into, 
unless they are disclaimed. Because 
they are favored by the courts as 
creatures created by the law, it is 
prudent to make this exclusion suff 
ciently clear. In a written contract, 
the best 
as in the case of express warranties, 


sale is 


way to do this is to state, 
that no implied warranties are to 
attach. In the absence of fraud the 


courts will sustain such disclaimers, 
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but it is necessary to qualify this 
assertion to the extent that where 
the subject matter of the sale or 
contract is food or dangerous in- 
strumentalities, disclaimers 
may not be allowed on the theory 
that they are against the public 
policy of protecting the public 
health. Although liability under the 
implied warranties may ordinarily 
be avoided by a disclaimer clause, 
the 
fer to 


such 


businessman 
suffer the risk 
rather than 
the inclusion of 


astute may pre 


and insure 
against it discourage 
sales by such a 


clause 


Emphasis Shifted 


Although they are not included 
in the written contract of sale, the 
parol evidence rule referred to in 
connection with express warranties 
not 
dence of the existence of implied 


does operate to exclude evi- 


warranties. 


Whereas in tort actions founded 
on fault the manufacturer is usually 
the party liable immediately to the 
consumer, to extent the 
phasis is shifted to the retailer where 
suit is brought on an implied war 
ranty of quality. As this is a 
tractual remedy, the courts are still 
pestered by the old requirement of 


some em 


con 


privity of contract, which is a rela- 
tionship between two or more con 
tracting parties. Obviously this calls 
A is the manufac 
turer, B is the consumer, C is the 
the retailer 
contract to 


for explanation 


wholesaler, and D is 
D and B enter into a 
sell. There is a breach of warranty 
If the requirement for privity is 
strictly adhered to B can only sue D 
because he has entered into a con 
tractual relationship with D alone, 
but, of course, D will have a right of 
action against C, and C may recover 
from A 
not favored by writers on the sub 
ject. They want legislation which 
would override this rule which by 
precedent binds the courts, and they 
tor 


The archaic privity idea is 


their arguments such a 
statute on the proposition of elimi 


It is rea- 


base 


nating circuity of action 
soned that since the manufacturer 
will ultimately be called upon to pay, 
the consumer should be allowed to 
sue him directly and thus avoid un- 
necessary litigation. Whatever the 
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law in the future, privity 
is quite important in the law of 


implied warranties today. It is gen 


may be 


erally required where suit is brought 
for breach of an implied warranty of 
quality if the subject matter of the 
sale is something other than food or 
an inherently dangerous instrumen 
tality. 


Two Types 


Implied warranties of quality may 
be split into two kinds, namely the 
warranty of fitness for a particular 
purpose and the warranty of mer- 
chantability. We will look first at 
the warranty of Where a 
seller knows the purpose for which 


fitness. 


a buyer purchases the goods, and 
the latter relies on the skill and 
judgment of the seller, then if the 
article proves not to be reasonably 
fit for the particular purpose the 
warranty is asks A 
to sell her a cream that will remove 
A selects a cream which 


breached. B 


excess hair. 
had been previously used with good 
results and sells it to B. The cream 


severely burns B's skin. If B did 


not have an unusual skin condition, 
the Here 
we will assume that the particular 


warranty was breached. 
bottle sold contained an injurious 
ingredient, and that B could have 
recovered from the manufacturer in 
an action in tort for a negligently 
caused injury. However, this might 
be, the retailer would not be liable 
in tort 

warranty 
absolutely 


sume that 


He would be liable on the 
theory although he 
without fault. If we as 
B recovered from A, A 
could then seek recovery from the 
wholesaler, and the wholesaler could 


was 


recover from the manufacturer. In 
the suit by the wholesaler against 
the manufacturer for breach of war 
ranty, whether the manufacturer had 
been negligent or not would be of 
no import. All that would be con 
sidered would be whether or 


there had been a defect 


not 
The latter 
suits would be by way of indemnity 

Ordinarily the implied warranty 
of fitness does not apply where used 
goods are sold because in such sales 
an seldom be 
\lthough it is 


the requisite reliance « 
shown unusual, 


ed the next pa 








Product Liability—Continued 


there is nothing in the law to prevent 
such a warranty from attaching. 
lhere are cases in the books where 
it has been found applicable. 

li the purchaser orders got nds by 
trade or patent name, there is no 
implied warranty of fitness by the 
middleman for a particular purpose 
rhis must be qualified to some ex- 
tent. Where there has been reliance 
on the skill and judgment of the 
seller, and the reference to the trade 
name is merely for purposes of 
identification, the warranty applies 

There recovery lor 
breach of either kind of implied 
warranty of quality where the pur- 


can be no 


chaser has examined the article be 
fore the sale if the imperfection is of 
nature that it should have 
heen revealed by this examination 


such a 


Merchantable Quality 


Where goods are bought by de 
scription from a seller who deals in 
goods of that description there is 
an implied warranty that the goods 
shall be of a merchantable quality. 
\t one time such a warranty applied 
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only where the buyer was in privity 
with the producer or grower, If the 
goods were purchased from a mer- 
chant other than the manufacturer 
or grower, caveat emptor (let the 
buyer beware) controlled. Today 
the region of caveat emptor has been 
considerably reduced. Recovery un- 
der the warranty can now be had 
against the seller if he is a dealer in 
such goods. The proposed Uniform 
Revised Sales Act will reduce the 
area of caveat emptor still further. 
Under this any seller whether he 
is a dealer in such goods or not 
who states generally that the goods 
are warranted will be liable for loss 
caused by a defect. Furthermore, 
the goods need not be purchased by 
description for the warranty to at- 
tach. 

Assume for the moment that the 
warranty does attach to a particular 
sale. A, the manufacturer, sold to 
C, the middleman, who then sold 
to D, the retailer, and D sold to B, 
the consumer. B had ordered the 
goods by description from D who 
was a dealer in such goods. The 
subject matter of this sale was a 
can of oysters. There was a pebble 
in the can, and B chipped his tooth 
A precise definition 
hecomes necessary. A product is of 
a merchantable quality if it would 
pass in the trade without objection 
under the description given, if it 
was of fair average or medium qual- 
ity, if it was fit for the ordinary 
purposes for which such goods are 
used, if it was of even kind, quality, 
and quantity; if it was adequately 
packaged or contained, and if it 
conformed to the affirmations of fact 
or promises contained on the label. 
Here there was a substance foreign 
to the product, and the can was not 
of a merchantable quality because 
of this. If we change the facts so 
that the substance which caused the 
injury was not a pebble but instead 
a tiny piece of oyster shell the result 
would be different. As yet the law 
does not require perfection although 
there are indications that someday 
the mere fact that someone was in- 
jured may be enough to establish 
liability. Here (the bit of oyster 
shell) there was no matter foreign 
to the product and the law would 
not require the manufacturer to go 
to the prohibitive expense of elimi- 
nating all potential factual causes of 


on this pebble 


harm from his product. The can of 
oysters would nevertheless be of 
merchantable quality although it 
contained a negligible shell particle. 
In the case above the subject 
matter was a foodstuff. Despite the 
absence of privity, most courts, as 
was previously mentioned, would 
allow the consumer to sue the manu- 
facturer directly if he so desired. 


Buying Back the Merchandise 


All damages directly and naturally 
resulting from the breach of an im 
plied warranty can be recovered 
from the party charged with the 
breach. It is probably best to go no 
deeper into this. Just what can be 
recovered depends upon the facts 
There is one matter 
should be discussed in this 
connection, however. Once the 
seller realizes that he has sold a 
defective product he naturally wants 
to minimize damages. If he can, he 
will attempt to buy back the articles 
actually sold. If the consumer ac- 
cepts his money back in return for 
the unused product this looks like 
a recission of the transaction which 
would end the matter. Despite some 
rather careless wording in the sales 
act, this does not always hold true. 
The courts are in almost complete 
accord, where there has been physi- 
cal injury to person or property, 
in holding that the mere buying back 
of the product will not relieve the 
seller from liability for this physical 
injury. The situation is not so clear 
where there has been a business in- 
jury such as loss of profits or good 
will. There are two views as re- 
spects these special contractual dam- 
ages. One view would allow re- 
covery, and one view would not. 

As a consequence of the expanded 
law of warranties, the consumer may 
reach the retailer even though this 
retailer could in no way have pre- 
vented his customer’s loss. This re- 
tailer takes the risk of the solvency 
of the party from whom he is en- 
titled to recover. Because he is 
neither in the business of assuming 
such risks or of conducting law 
suits he needs insurance. Each party 
in the distribution process has a risk 
against which he should insure. The 
ultimate risk is, of course, on the 
manufacturer. He will be called 
upon to pay for damages caused by 
a product which was not merchant- 


of each case. 
that 
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able according to the standard re- 
gardless of whether or not he used 
due care in its manufacture 

A point that should be mentioned, 
is why recovery should be sought 
in a tort action rather than in con- 
tract on the warranties. One reason 
may be that the injured party may 
wish to sue the manufacturer di- 
rectly and cannot do so in an action 
in contract. Then again it may be 
that he is in no way a party to any 
contract. Suppose the plaintiff were 
a passerby when a negligently con- 
structed boiler exploded. The plain- 
tiff’s only remedy would be in tort 

The clear trend is to make anyone 
who sells goods to another the in- 
surer of that product’s freedom from 
defects. How far this has gone has 
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been alluded to 


y 
ZO 18 


far it 
a matter of conjecture 
Trainer of the California 
Supreme Court, in the case of Escola 
v. Coca Cola Bottling Co. of Fresno, 
which was decided in 1944, in a 
concurring opinion suggested that 
liability should be based not on fault 
nor even, apparently, on breach of 
warranty but simply on the fact that 
someone was injured through use 
of the product. Justice Trainer 
would require perfection in the man- 
ufacturing process, 


above. How 


will 
Justic e 


a goal not only 
impossible to achieve but undesirable 
in itself in that it would result in 
a ridiculous waste of resources. Of 
course no intelligent manufacturer 
should attempt this. Instead he 
should seek the protection of insur- 


ance. Undoubtedly such a change in 
the law would give great impetus to 
phony claims 
For many reasons the position of 
the uninsured or, as more frequently 
happens, underinsured, manufac 
turer or merchant is becoming in- 
creasingly perilous. Statutes aimed 
at securing the interests of the pur 
chaser, the irrationality of present 
day juries which succor the osten 
sible pauper against the prince with 
out due consideration of the <nerits 
of a particular claim, and a judiciary 
which has not been unaffected, es 
pecially on federal levels, by this 
cancer, all contribute to the danger 
The feeling that business should be 
called upon to recoup losses suffered 
by individuals is difficult to confine. 
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QUIZ «F:: MONTH 


The following questions and answers are from an examination given 
the students of the course in Ocean Marine Cargo conducted by the 
School of Insurance of the Insurance Society of New York. Additional 
questions from this examination will appear in our April issue. 


1. Name the implied 
warranties in a marine policy and 
describe their effect today and how 


important 


they may be watved 

The most important implied war 
ranties are three: 
1. The venture must be legal 
Vessel seaworthy 

No deviation or delay 
hree other implied warranties are : 


> 
3 
r 


1. Goods new and merchantable 
2 Proper packing goods properly 
packed 
3. Proper stowage 
Of the first three 
one and only one that can. not be 
waived is that the venture must be 
legal still in effect and a 
breach of this warranty breaches or 
Che other 
main implied warranties, seaworthi 


warranties the 


This is 


voids the contract two 
ness and no deviation or delay, still 
are important but in the contract 
written for each an ex 
With respect to 
the i 
clearly understood and the seaworth 


the re is 
pressed waiver 
seaworthiness of vessel, it is 


iness of the vessel is admitted be 
tween the insured and underwriter 
for today it is almost impossible for 
the cargo owner to certify this. No 
still in effect 


( overed 


deviation or delay is 
and the “held 
the waiver of this warranty 

>, (a) What perils were included 
in the basic marine policy 
(b) What are 
perils of 
(c) Name 
of loss ov 
omitted 
“average” 


(a) Certain named perils enumer 


’ ” 
clause 1S 


} 


the so-called “named 


some important causes 


damage customarily 


from under any 


coverage 


terms 


ated as: perils of the sea, enemies, 
men-of-war, and 
thieves, jettison, fire, arrest, restraint 


and detainment of all kings, princes 


pirates, rover,s, 


100 


barratry of 
mariners and crew and other perils, 
the latter meaning other like perils 
according to the principles of ejus- 
dem 

(b) The “named perils” are ad- 
ditional perils to the basic policy 
specifically mentioned. They usually 
include theft, pilferage, non-delivery, 


and _ peoples, master, 


generis 


sweat damage, leakage, hook-dam- 
age, shortage, mould-damage, fresh 
water, contact with oil and other 
cargo, heat and some others. 

(c) Usually omit coverage for in- 
herent deterioration, 


vice, delay, 


contamination, loss of flavor, ete. 
Loss through inherent vice because 
of delay caused by an insured peril 
would according to usual interpre- 
tation be regarded as covered. This 
Was not so until the Supreme Court 
in the Lanasa case “changed” the 
law—held bananas which rotted be 
cause of delay by stranding covered. 
3. State what additional coverage, 
if any is added to a cargo policy by 
the attachment of the following: 
South American clause 
b) S.R. & Cl 
(c) Clauses 


oF 


aj ou Da 
] 

CLAUSE 

applying to shipments 
ippine Islands 
Comment on each 
Che 60 day 
clause limits the time in 


South American 
which the 
through 
America 


(a) 


transit 
houses in South 
why the 
the consignees in South 
slow in 


goods remain 1n 
custom 
The reason 


added is; 
\merican 


clause was 


countries were 
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the documents 


pre cessed 


getting necessary 
through 


sometimes it 


and 
matter of six 


customs 
was a 
months before the goods were re 
leased from customs during which 
time underwriters were still at risk 
As this 


risk was accepted, the consideration 


was unforeseen when the 


was unequitable. In order to right 
the situation this clause was drawn 


goods 


meaning the insurance on the 
ceases 00 davs from midnight of the 
day on the completion of discharge 
from the overseas vessel 

(b) The S.R. & C.C 


to the marine policy, for additional 


. Clause adds 


considerations, payments of loss ot 
damage to the goods covered caused 
directly by strikers, locked out work 
civil commotions, in 


men, riots, 


surrection, rebellion, strife, revolu 
tions and other named causes, but 
does not cover loss of market, de 
terioration or delav of the goods in 
sured 

(c) This Philippine Islands clause 
the South American 


endorsement in so far as it restricts 


is similar to 


the time goods are allowed to remain 
at customs or on the docks to seven 
loss must be 


days Also survey of 


completed within the same seven 
days commencing from midnight on 
the dav of completion of discharge 
This clause originated due to a high 
theft for 
the goods where just unloaded on 
the docks and this led to congestion 


in accepting goods which in turn led 


degree of pilferage and 


to needless delavs of vessels trving 
When 


serious 


to discharge or take on cargo 


this situation became very 
the underwriters devised this clause 
to rectify this situation with notable 
It not 


number of 


success only cut down the 


claims but aided in re 


lieving harbor congestion 
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Arbitration 


limited, the program was a success 
during its fifteen years of existence 
It did prove conclusively on a limited 
that claim depart- 
ments and companies as a whole can 


scale, company 
get along if a serious effort is made, 
as it Was in this case, to solve their 
problems without resorting to litiga 
tion 

Subsequently, the Association of 
Surety 
Bureau 


Casualty and Companies 


formed a Claims \dvisory 
Committee and took over the claim 
department of the National Bureau, 
while the National Association of 
Mutual Casualty Companies had its 
Casualty Claims [Executive Com 
mittee. 
for its own group, met and discussed 
and tried to solve their claim prob 
lems for the sake of uniformity. In 
1938 these combined 


into what is known as the Combined 


These two committees, each 


two groups 


Claims Committee. This committee 
attempted to work out and solve 
problems for the industry as a whole 
were concerned 


insofar as claims 


A Nationwide Basis 


The activities of the Arbitration 
Board set up in the metropolitan 
area of New York City 
watched by the 

until the 


were care 


fully Combined 


Claims Committee com 








mittee thought that here at last was 
a remedy which could be applied on 
a nationwide function 
properly, however, there had to be 


basis To 


proper local organizations to handle 
the ground work and locations had 
to be sought where properly qualified 
available to com 
pose a from 
arbitrators could be selected, 
also essential that all organization 


individuals were 


large panel which 


It was 


and procedures be regulated from a 
central national point 
Here is the way the 
worked out. In the Combined Claims 
Committee there was established a 


program 


joint sub-committee whose function 
was to oversee and supervise the 
Inter-Company Arbitration Agree 
In 1944, this Sub-Committee, 
guided by the experience and obser 
vations of the Arbitration Board 
previously operating in New York 
City, agreement for 
inter-company arbitration. At that 
time, the agreement was limited to 
nembers affiliated with either the 
National Association of Mutual 
Casualty Companies or the Associa- 
tion of Casualty and Surety Com 
started out with fifteen 
and 


ment 


drew up an 


panies It 


mutual casualty companies 


thirty-six stock companies becoming 
signatories Today there are over 
one hundred fifty 
nies of the two associations, includ 


he two associations 


signatory compa 


} 
ing members ott 








"He likes to read in bed.” 


and companies affiliated with them. 
Because this program has been so 
successful up to this point, the Com- 
bined Claims Committe feels that it 
is now ready to expand. As part 
of this expansion program, to the 
fifty-six United 
States now available for arbitration 
the Combined Claims Committee will 
irrange to add 
Che stock companies now 


locations in the 


twenty-five more. 
signa- 
tories to the agreement are writing 
$271,807,000 worth of physical dam- 
age and $216,806,000 worth of 
property damage, or a total premium 
volume of $488,613,000 in these 
lines. In addition there is an equally 
substantial volume written by the 
mutual companies 

\s part of the expansion program 
the Combined Claims Committee has 
decided to invite a number of 
companies not members of either of 
the associations or affiliated with 
them as signatories of the Nation- 
Inter-Company Arbitration 
\greement. These companies each 
write at least $500,000 in physical and 
property coverage. Ap- 
proximately one hundred thirty 
companies will be involved, with a 
total premium volume of $144,680, 


now 


wide 


damage 


000 worth of physical damage and 
$75,313,000 worth of property dam 
age If all of these companies become 
signatory to the Arbitration Agree- 
ment, the premium volume in these 
two lines will be over $700,000,000 
and, where there are now five and 
policyholders in 
count 
million 


million 
should 


and 


one-half 
volved, it bring the 


up to seven one-half 
The companies asked to join this 
Arbitration Agreement will furnish 
a reservoir of additional qualified 
personnel which additional 
arbitration panel members can be 
selected. In all instances the arbitra 


tors are qualified, salaried employees 


from 


of companies and serve on these 
time and 


panels at the companies’ 


expens¢ 


Look at the Record 


As to how successfully the Inter 
Company Arbitration has been 
working, let us look at the record 
for 1950, During that year, 1,163 
arbitrated the 
country Of these, awards were 
rendered for the plaintiff in 582 
cases and for the defendant in 581 


[Continued on paae 104 


were across 


cases 
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cases. The figures for these findings 
are close, but when you consider that 
this happened in fifty-six different 
locations in the United States it 
shows that remarkable judgment is 
being used by the arbitrators and the 
fact that they are all operating under 
the same rules and regulations indi- 
cates a high degree of impartiality. 

In New York City, of 284 cases 
arbitrated during 1950, awards were 
rendered for the plaintiff in 139 and 
awards for the defendant in 145 
For the first eleven months of 
1951, 515 cases were arbitrated in 
New York City. Of these, the plain- 
tiffs won 257 and the defendants won 
258. At this rate, with the New 
York City experience being indica 
national the 
number of cases arbitrated will be 
double that of 1950. 


cases, 


tive of a average, 


The foregoing figures cover about 
fifty-six places of arbitration. When 
we add twenty-five more during the 
coming year you will see that a 
substantial number of cases will be 
determined by arbitration rather than 
by litigation. Another point to- be 
considered in determining the num 
ber of that handled by 
arbitration is the fact that in New 
York, of the number of cases ac 
cepted for arbitration, about three 
fourths settled 
involved companies 
necessity of an arbitration hearing 


cases are 


between the 
without the 


were 


rhis indicates that such cases were 


settled after the companies involved 
took a second look into the claim 
file. In 1950, the total amount of 
awards rendered was $295,402, or 
an average of $254 per case. If we 
follow the New York ratio nation- 
wide, then there should have been 
about $900,000 worth of cases dis- 
posed of without 


arbitration. 


through 


o 9 
going 


Cost of Litigation 


are to that these 
cases would cost the companies at 
one-third for litigation and 
other expenses, arbitration by com- 
representatives then would 
have saved approximately $300,000, 


lf we assume 


least 
pany 


Savings like these, plus the early 
determination of companies’ subro- 
gation recoveries, certainly will affect 
the loss portion of the premium 
dollar and eventually the rate to be 
charged. It is true, of course, that 
in some cases salaried employees are 
not involved but attorneys and inde 
pendent adjusters are used. In such 
cases, these persons will receive the 
same fee as if they had been handling 
the subrogation case through legal 
procedure, that is, about 
settled without arbitration 
hearings and about 334% if the 
arbitration hearing goes to comple- 
This should 


25% on 


Cases 


tion or to an award 
prove that it is even advantageous 
for attorneys specializing in this sort 
of work to make use of these facilities 


which do not involve the amount of 
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work that court procedure of neces- 
sity must. 

This new method of disposing of 
inter-company disagreements or col 
really We 


may look confidently into the future 


lection is snow-balling. 
and be certain that before long prac- 
tically all contro- 
versies will be settled in this manner. 

The Arbitration 
quite simple and most fair and work- 
able It 
or parts. articles 
with the jurisdiction of an 


inter-company 


\greement is 


contains only five 


Iwo of the 


articles 
deal 
arbitra 


tion panel, another two provide for 


ty 
the establishing of the procedure to 
l- 


be followed and the last permits any 
signatory company to withdraw from 
the agreement 


notice, 


upon sixty days 


Five Articles 


Che purpose of the 
contained in the first 


agreement 1s 
arti le, 
by the way, is almost the shortest of 


which 
the five. It calls upon the signatory 
companies to fe rego litigation among 
themselves and in its place to submit 
to arbitration their questions or dis- 
The 
required to 
arbitration on matters 


putes only 


definitely 


companies are 
submit to 
involving 
physical damage or plate glass claims 
not in excess of $1,500 

The next article appeals to me 
greater than the 
By this article, and it is not 


to even a extent 
first 
a mandate, the companies are free to 
take advantage of the broad scope 
and extensive possibilities of frie ndly 
arbitration in any type or nature of 
claim with no dollar amount limita- 
tion. In other words, all of the 
facilities of an arbitration committee 
type of claim 


in any inter company 


controversy whatsoever are at the 
disposal of the signatory companies, 
when any two or such com- 
panies, who are directly interested 
in a particular matter, mutually and 
voluntarily irbitration. 
It is conceivable that under the 
provisions of this second article all 
inter-company disputes can be done 
away with 
not only applies to physical damage 
matters, but other 
casualty insurance claim 


more 


submit to 


Remember, this article 


every type of 


I am sorry to sav, however, that 
while there has been some use made 
of Article II, there has not 


(Continued on page 6 


been 
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| The Mutual Insurance Institute is the educational facility of the Kemper group of insurance 
companies. American Motorists Insurance Company representatives utilize this facility for 
better training in insurance fundamentals and new insurance developments. 


THE MII OFFERS Amico AGENTS... 


1. The Insurance Extension course—a correspondence course (partly illus- 





trated above) to supplement other educational activities. 


2. Refresher course—four-day sessions by the MII staff in the agents’ home 
territories. 


3. Employment tests—material devised by AMICO’S staff psychologists to 
help agents select personnel best suited to insurance work. 





4. Resident training course—four-week course by MII staff and home office 
department heads at AMICO offices in Chicago. Curriculum includes sessions 
on insurance fundamentals, policy forms, coverages and rates. 











As you can see, the MII can help you select your men, train them and put them into production. 
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y 1952 RESIDENT TRAINING COURSES START MAY 5 and SEPT. 8 
o i» | 


E\ seca MorToRISTS INSURANCE COMPANY 


lvl James S. Kemper, chairman H. G. Kemper, president 


Sheridan Road at Lawrence Avenue, Chicago 40 
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nearly enough. It appears that many 
reluctant to trust 
with 


companies are 


arbitration committees such 


intricate problems as questions of 
coverage and policy interpretations. 
| think, that there is a 
substantial measure of justification 
They are fearful 
that a specific problem of coverage, 


however, 
for their feelings 


let us say, may be interpreted one 
way in one jurisdiction and another 
way in another part of the country. 


Reaction of the Public 


We all know that the court room 
airing of 
interpretations causes the public to 
feel that the companies who wrote 
the policies do not seem to know 
what the contract 
It appears to the public that the 


controversies on policy 


States Or means 


companies are just endeavoring to 
side-step their just obligations or to 
pass the buck to another company 

Let us take just one pathetic ex 
ample, which is quite typical, where 





the insured has two carriers to 
whom he looks for protection. He 
has an automobile policy with one 
company and a contractor’s, manu- 
facturer's or comprehensive policy 
with the Che 
insured has a loss arising out of the 
He calls 
upon his companies to indemnify 
him for his legal liability to the 
injured party 

Company number one is undecided 
as to whether its coverage applies 
and company number two contends 
that it is not responsible under its 
contract. Here we reach an impasse. 


other company. 


operation of his business. 


Time drags on, each company hold- 
ing fast and making no effort to 
The 


claimant becomes agitated, goes to 


consider the hapless insured. 
a lawver and suit is started against 
the insured 

\t this point the insured is very 
much disgruntled and probably will 
have to engage his own counsel to 
Whether the in 


sured succeeds in his defense or not 


detend himselt 


he has spent money needlessly. He 
is then forced to sue his own com- 


panies, the very companies he had 
placed his faith and dollars in, to 
recover his outlay for defense and 
possibly the judgment which may 
entered him 
Based upon this sad example alone, 
| sincerely believe that if the second 
article of the Arbitration 


have been against 


\greement 
is more frequently and consistently 
used the public’s acceptance and 
faith in insurance would be restored 
to a marked degree 


Some Important Points 


It must be remembered that arbi 
tration does not take care of anyone 
else’s interest other than the interest 
of the two companies involved. In 
other words, the part involving the 
insured’s deductible is not subject 
to arbitration However, should an 


adverse award be made against the 


property damage carrier immedi 


ately, without any deductions, the 


property damage carrier is to for 


ward to the collision carrier’s in 
full amount of the de 


rhis, | 


sured the 


ductible believe, is an 


R ... AUTOS — 


The .......1ST American 
The.......1ST American auto fatality happened in 1900 at New York. 


war fatality happened in 1775 at the battle of Lexington. 


The 1,000,000TH American war fatality happened in Korea.. 
The 1,000,000TH American auto fatality happened in the U.S. 


ODD COINCIDENCE? Yes, but look: Automobiles did in 51 years what it took war 
176 years to do. 


OR, IF YOU LIKE AVERAGES: Our wars have killed . 5,682 a year. 
Our cars have killed 20,000 a year. 


OR TRENDS: Auto deaths reached an all-time peak in 1941,—39,969 
have now settled down to 36,500 in 1951,—100 EVERY DAY! 


THESE ARE SHOCKING FIGURES. Every one of us has 
the personal duty to preach sanity in driving— 
—and to practice what we preach. 


\ both in December 1951 
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excellent step which helps to restore 
public confidence. Up to this time, 
the the 


receive was determined only by 


was to 
the 


amount insured 


results of litigation. In many cases 
it is the practice of companies upon 
making recovery to deduct the cost 
then 


sharing the proceeds with the insured 


of making this recovery and 
in proportion to the extent to which 
arbitration, 
full 
amount 
the 


each was involved. By 
the will 
amount 


receive his 
regardless of the 
awarded by the arbitrators to 


other carrier, provided of course the 


insured 


finding had been made in favor of 
the collision carrier. However, this 
does not prevent the insured, in case 
the arbitrators the 
collision carrier, from asserting his 
rights for the deductible and for any 


decide against 


other items of damage he thinks he ts 
entitled to 

The 
reader's mind as to whether or not 
illegal 
“State 


question may arise in the 
considered an 
Article 5A 
ment of Principles on Rights and 
Duties of Lawvers and Laymen in 


the Business of Adjusting Insurance 


this might be 


practice of law 


Claims”—adopted by the Conference 
Committe on Adjusters, prohibits it 
from collecting any money for which 
the insurance company is not liable 


For March, 1952 


Chis Conterence Committee includes 
member organization the 
Bar Association and all 
segments of the insurance industry. 
the the amount of 
insured’s deductible is never a 
The American 
Bat fully aware of 
this procedure and has fully ap 
proved it. Furthermore, the regula 
tions of the Arbitration Agreement 
do not prohibit any representative 


in its 
(American 


Chat is 


the 


reason 


subject of arbitration 
\ssociation is 


of a carrier from appearing or pros« 
cuting his claim before the panel, 
whether he be lawyer, independent 
adjuster or a_ salaried company 
employee. 

Nationwide 
Agree- 


| believe that the 
Inter-Company Arbitration 
ment is carrying out the principles 
for which insurance companies stand 
to give honest, fair, equitable treat- 
ment to every claimant and to resort 
to litigation only when other means 
fail Of course, with the public on 
third party actions it cannot always 
do this. Unfortunately, there 
many lawyers who would not think 


are 


of first endeavoring to negotiate for 
adjustments or for settlements but 
start suit and talk settlement after 
wards. In the arbitration procedure, 
if a suit had been started without 


knowing that both parties were 


the 
upon 


the 
immediately 


signatories to 
initiating party 
learning that the defendant is a signa- 
tory company must withdraw his 
action and submit to arbitration. 


agreement, 


Advantages 


I have given the background, high- 
lights and aim of the program for 
the expansion of the Nation-Wide 
Inter-Company Arbitration 
I would like now to summar- 


Agree- 
ment 
ize some of the advantages apparent 
in the use of arbitration 


A. Economy : 
1. Thousands of dol- 
lars will be saved by the elim- 
ination of a great part of the 


premium 


witness fees, expert's charges, 
insured’s traveling 
and other costs incidental to 


the preparation and trial of 


expenses 


subrogation cases 


Subrogation cases may be pre- 

the \rbitration 
staff claims 
sonnel of the 
volved as part of their regular 
claims adjustment functions 


sented to 
Panel by per 


companies in 


Let me again stress at this point 
that the agreement and plan of pro 
Continued 


n the next pace 


107 





Arbitration—Continued 


cedure by no means contemplates the 
elimination of the valuable services 
of the subrogation attorney or the 
general attorney. Neither does it 
call for the exclusion of the inde- 
pendent adjuster. Each of them 
can properly represent his companies 
before the panel. The attorneys’ or 
the adjusters’ fees are to be the 
usual arrangement which is locally 
customary on these matters placed 
in their hands for collection. In 
fact, the attorney should find the 
plan much to his advantage in that 
the hearings will be scheduled for 
a definite and usually mutually con- 
venient date and hour. Unlike court 
room procedure, the attorney's valu- 
able time will not be wasted by 
awaiting trial and by continuances. 


3. Consideration : 

1. Thousands of dollars of pub- 
lic funds will be saved by re- 
lieving the courts of trying 
hundreds of subrogation cases 
involving $1,500 or less. 


The courts’ calendars will be 
materially lightened, thus aid- 
ing in the speeding up of 
their disposition of cases. 

. Many lost hours and even 
days will be spared the in- 
sured by not subjecting him 
to the irksome duty of a 
court room plaintiff or de- 
fendant. 

. The insured will not have to 
lose wages nor be called upon 
to neglect his business. 

. The insured will not be the 
innocent victim of inter-com- 
pany differences which neces- 
sarily causes him apprehen- 
sion as to what indemnity, if 
any, he will receive—to say 
nothing of the expense and 
trouble of suing an insurance 
carrier for it. 

C. Service: 

1. If the insured has a deductible 
interest he will receive it in 
full immediately upon an 
award being made to his com- 


pany. 
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2. The final disposition of his 
claim will be made speedily 
and consequently, he will 
know that he need not be 
concerned about appearing at 
a court trial at some indefinite 
time. 


INSTALLMENT PAYMENTS 


HE New England Fire Insur- 

ance Rating Association has 
abrogated, effective January 22, its 
manual rule prohibiting the install- 
ment payment of fire insurance pre- 
miums, It does not intend, however, 
to file such a payment plan in the 
immediate future. It is making in- 
stallment premium plan filings for 
individual members on request but 
so far has not formulated such a plan 
for its membership. 

Mutual fire and casualty compa- 
nies have won the right to issue 
policies on an installment premium 
basis in Massachusetts. A State 
Supreme Court decision had ruled 
that all mutual companies must col- 
lect the full premium in advance. 
This decision was wiped out by 
emergency legislation passed by the 
Legislature and signed last month by 
the Governor. 

New York has accepted the annual 
renewal and the installment pre- 
mium payment plans filed by the 
New York Fire Insurance Rating 
Organization, effective February 15. 
Under the installment plan, the first 
installment will equal the premium 
for a one year policy and subsequent 
payments will be 78% of the first 
installment. The minimum premium 
rule applies separately to all in- 
stallments. 

The annual renewal plan calls for 
the issuance of a policy at an initial 
premium of the annual rate and the 
issuance of a renewal certificate. 
The renewal rate, which is limited to 
four successive annual periods is 
80% of the then current annual rate 

New Jersey has also accepted an 
installment premium payment plan 
for term policies filed by the New 
Jersey Fire Insurance Rating Or- 
ganization. However the Depart- 
ment of Banking and Insurance de- 
clined to approve an annual re- 
newal plan. The rules under which 
premiums may be paid in install- 
ments are identical to those in effect 
in New York. 
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Balance Sheet 


The 
VALUE 


December 31, 
ADMITTED ASSETS 1951 
United States Government Bonds. . . . . « « $ 94,712,097.11 
em oy 6 4 Ole se eS ee Oe 61,066,023.83 
Preferred and Common Stocks ..... » 137,331,389.75 
Cash in Office, Banks and Trust Companies . . 34.525,001.17 





that cannot 


be measured... 


Hts is the time of year when The Home Insur- 
, ew Company reports on its operations and 
progress for the previous year. In so doing, as 
you will note, we list the physical assets of the 
company. 

One of our most fundamental assets, however, 
cannot be listed and evaluated in dollars. That 
asset is the close bond of personal interest and 
friendship that has always existed between The 
Home and the policyholders it serves. 

This asset has a threefold source. In part, it 
springs from the very nature of the business in 
which The Home is engaged. No field of activity 
is more deeply personal than the field of property 
insurance ... the protection of a man’s home, his 
business, his cherished possessions. Another un- 
derlying stimulus of this friendly relationship is 
the natural concern any policyholder feels re- 
garding the company which provides him protec- 
tion, and his loyalty to a company which proves 
itself worthy of loyalty. The third source lies in 
the whole business philosophy of The Home and 
its more than 40,000 agents and representatives 
... a warm and human way of doing business on 
the directly personal level; a relationship of 
people with people—people supplying service to 
people with a need for that service. 

To the stockholders who own The Home, no 
asset is of greater value. Every premium pay- 
ment, every policy, every claim and every benefit 
that make up the story of The Home for 1951 
is a direct outgrowth of that bond of friendly 
interest. 

It is the foundation on which The Home builds. 


Sincerely, 


pens, Se 


PRESIDENT 


Investment in The Home Indemnity Company . 


Real Estate. . . .« 


Agents’ Balances or Uncollected Prem 


Other Admitted Assets . . . 2. 2. + + 
Total Admitted Assets . . . « « 


LIABILITIES ano CAPITAL 


Reserve for Unearned Premiums . 


Unpaid Losses and L 


Taxes Payable . . 


oss Expenses 


es - @ S 


Reserves for Reinsurance °° 


Dividends Declared 
Other Liabilities . . 


Total Liabilities . . .. 


Capital Stock . . . 
Surplus 


Total, 2 « « 


£2 6.2 @.'s-8 


Surplus as Regards Policyholders 


. ae a ae Se 


16,775,982.44 
, 6,804,977.76 
19,562,958.04 
; $.154,929.80 
. $374,933,359.90 


$163.843,315.15 
33,259,160.83 
7,500,000.00 
1,783,086.36 
3,600,000.00 
4,596,351.05 


214,581,913.39 

. $ 20,000,000.00 
140,351,446.51 

. $160,351,446.51 
$374,933,359.90 


NOTES: Bonds carried at $5,514,759 Amortized Value and Cash $80,000 in the above 
balance sheet are deposited as required by law. All securities have been valued in 
accordance with the requirements of the National Association of Insurance Commis- 
sioners. Based on December 31, 1951 market quotations for all bon 

owned, the Total Admitted Assets would be §371,808,657 and the Surplus as Regards 


Policyholders would be $157 


226,744. 
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Executive Comment—from page !7 
certain point increased rates are not 
There must be better 
driving conditions, in- 
There must be 
safety facilities 


a solution. 
control of 
cluding policing. 
expanded highway 
and greater accident consciousness 
on the part of automobile operators 
and public officials, if saner con- 
ditions are to prevail. It is axiomatic 
that no premium, however high, can 
mend broken and broken 
resulting from preventable 
This human suffering is 


bodies 
homes 
accidents 
quite aside from the destruction of 
property which is really an irrecover- 
able destruction of the 
wealth, though repaired or 


nation’s 
even 
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replaced through insurance or other- 
wise by other property of like kind 
and quality. The America Fore 
Group is cooperating with and sup 
porting many worthwhile efforts of 
private business and governmental 
agencies which are seeking to bring 
about the desired results. 

Insofar as workmen’s compensa- 
tion insurance is concerned, the in- 
accident frequency which 
followed stepped-up defense activity 
produced an unbalance between in- 
come and outgo. This began to cor 
rect itself toward the close of 1951 
as the effect of much needed rate 
adjustments upward and the audits 
of increased payrolls produced in 
creased income from workmen’s 
insurance. The situ- 
ation in workmen's compensation is 
not 


creased 


compensation 


so acute as in the automobile 
Notwithstanding the many 
complex problems with which the 


classes 


face the 
future confident that they must and 
will be solved.—F. 1. Christenson, 
president, America Fore Group. 


business is confronted, we 


A: WAS true in 1950 the rising 
cost of repairs, the increased 
accident frequency, the inflationary 
trend toward higher jury verdicts, 


the inadequacy of rates and the 
higher cost of doing business have 
kept the net underwriting profit at 
While it 


for individuals and corporations to 


a minimum, is necessary 
bear their share of the cost of gov- 
ernment, management would be re- 
miss if it did not cite the tremendous 
rise in government spending and 
its great impact upon the national 
Attention is called to the 
effect taxes have had upon our final 
results 

During the year the charter of the 
indemnity company was amended to 
permit the writing of multiple line 
While there is no im- 
mediate intention to discontinue our 
dual method of procedure, the way 


economy, 


coverages, 


is clear when change does become 
desirable 

In the year ahead we are hopeful 
that certain rate increases granted 
late in 1951, and others probable 
in the near future, will produce an 
improved underwriting experience. 

Jesse G. Roe, 2nd, president, Se- 
lected Risks Companies. 


UR volume of written pre- 

miums in 1951 was about 15% 
over the previous year. The greater 
volume has created a problem in 
our business at a time 
when employment of sufficient com- 
petent staff is difficult. We are, 
however, meeting the situation very 
well under the circumstances. 


processing 


In our report a year ago, we 
called attention to the fact that our 
premium charges did not appear to 
be sufficient to take care of the in- 
creasing costs of operation and the 
inflationary cost of settling claims. 
For the first half of 1951, 
premium charges could be adjusted 
under the procedure required by 
supervisory officials under statutes 


bef« re 


by which they are governed, we in 
curred 10% 
greater than our earned premiums 


losses and 


expenses 


In July higher premium schedules 
became effective in some jurisdic 
tions; subsequently with additional 
upward revisions our experience so 
improved that by the year’s end our 
losses and expenses were less than 
than earned pre- 


O°ce greater our 


mums 


As this report goes to press, we 
believe we shall probably have some 
profit on our underwriting in 1952, 
unless inflationary become 
more pronounced than they now 
are. Mahon, presi 
dent, and J. Arthur Nelson, chair 
man of the board, New Amsterdam 
Casualty Company 


lorces 


J. Dougherty 


HE 
gether with unfavorable condi 
tions in certain 
which prevailed during 1951, re- 


increases in business, to 


lines of insurance 
sulted in an increase in losses and 
The dollar 
increase in our fire insurance losses 
with 
reported by 


loss expenses incurred 


countrywide 
the National 
Board of Fire Underwriters, That 
organization estimated the fire losses 
for 1951 as $731,405,000 as com 
pared with $688,460,000 for 1950 
and $667 ,536,000 in 1949. The pre- 
vious high mark was set in 1948 
with $711,114,000. The 
windstorm losses 


was consistent 


figures 


losses of 
development of 
subsequent to December 31, arising 
out of the severe storm which swept 
the northeastern states in November 
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1950, has materially influenced the 
1951 loss experience of the fire in- 
surance companies of the group 


In the automobile field there was 
an industry-wide worsening of ex 
perience created by a substantial in 
crease in the frequency and severity 
of accidents and a sharp inflationary 
rise in claim costs, Liability cover- 
ages which constitute an important 
part of the business of indemnity 
companies suffered particularly from 
this situation as evidenced by the 
underwriting losses sustained by 
such companies generally, including 
our own. Adverse conditions af 
fecting automobile coverages brought 
about nationwide increases in rates 
which only slightly influenced the 
1951 underwriting results as they 
did not become effective until the 
latter months of the vear 


Underwriting expenses embrace 
all expenses in connection with the 
acquisition processing and super- 
vision of the insurance business and 
include taxes paid to state and mu- 
nicipal governments as well as Fed 
eral taxes other than income and 
excess profits taxes. In line with 
national economic trends, under 
writing expenses increased during 
the year, but the increased expenses 
were not disproportionate to the 
larger premium volume 


In line with the trend toward 
multiple line underwriting, our fire 
insurance companies have inaugu 
rated a plan under which certain 
casualty insurance coverages will be- 
come available to home owners in 
conjunction with the usual forms 
of fire insurance coverages D. R 
Ackerman, chairman of the board, 


Great American Group 


HE full impact of inflation on 
i aaeaien aad 
felt about the middle of 1950, and 
this continued with increasing force 
through 1951. It raised the loss 
ratio in most of our lines to a higher 


level. Those chiefly involved were 
automobile and workmen's compen 
sation. Also, the larger premium 
volume has somewhat affected our 
underwriting results, due to an in- 
crease in the unearned premium re 
serve which is a temporary penalty 
against the current underwriting ex 
perience 


(Continued on the next page) 


are you forgetting 


OUWAIR 
MACHINERY 


business? 


It’s a good, year-round business. And here's a 
good advertising folder our agents will use in 
attracting profitable clients .. . NOT ONLY 
THE FACTORIES but stores, restaurants, hos- 
pitals, hotels, schools, apartment houses, public 
utilities, canneries, laundries, banks, bakeries, 
dairies, flour and steel mills. 


“Will you blow up or break down?” is the 
type of folder you can send to everyone, the 
type of material that pays. Just as it's wise to 
read our “Boiler and Machinery True or False.” 
Samples of each available on request to our 
Advertising Department. 








Executive Comment—Continued 


The effect of the inflationary situ- 
ation became most acute in the auto- 
mobile lines. With a steadily in- 
creasing number of cars on the road, 
accident frequency and severity have 
continued to mount. Unprecedent- 
edly high court and jury verdicts, 
greater legal, hospital and medical 
charges, as well as soaring repair 
costs, have all contributed to this 
adverse experience. The 
handling claims has also risen. 

Applications for emergency auto- 
mobile rate revisions were initiated 
in early 1951, and upward adjust- 
ments have been granted by practi- 
cally all the states and Canada. A 
large part of the benefits to be de- 
rived from these rate increases will 
be reflected in our experience dur- 
ing 1952, and they should go a long 
way toward improving our auto- 
mobile results. If, however, the 
inflationary trend continues and traf- 
fic conditions are not improved, 
further rate relief may be necessary. 

Rate increases alone will not solve 
the automobile problem. The first 
objective is to reduce the number 
of street and highway accidents. 
These will stay with us until police 
and courts join in sterner enforce- 
ment of traffic laws, and local au- 
thorities face up to the fact that we 
need motor vehicle inspections and 
more stringent licensing laws in all 
There should be safe-driver 


cost of 


states. 


Cudd & Coan, Iuc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


Reinsurance 
Markets 


Managers 


GENERAL AGEN 


CORRESPONDENTS -:- 


HOME OFFICE 


training courses in every high 
school. Your company is united 
with the entire casualty insurance 
industry and other interested groups 
in working toward these ends. 

For the first time in a number 
of years our workmen's compensa- 
tion line has shown an underwriting 
Full employment at high 
wages, which sub- 
stantial payroll premiums, and the 
inclusion of a profit factor in the 
rate revisions appear to be favorable 
indications for the future. By and 
large, the other lines of business 
produced generally satisfactory re- 
The larger volume of pre- 

together with economies 
which have been effected, enabled 
us to reduce our ratio, 
despite increased costs of operation. 

Steward McDonald, chairman of 
the board, and W’. T. Harper, presi- 
dent, Maryland Casualty Company. 


loss. 


will produce 


sults. 
miums, 


expense 


xk 


S WE pause to review the 
results of the past year it is with 


a sense of real satisfaction that we 
can report to you that the year 1951 
was an excellent one for your com- 
pany, as it was for most property 
insurance companies. 

Just a year ago we were still in 
the throes of recovering from the 
unprecedented avalanche of claims 
that resulted from the great wind- 


TELEPHONE 


CABLE: CUDC 


reaty and Facultative 
:- Domestic and Foreign 


:- Reinsurance Pools 


S -:- SOUTHEASTERN STATES 


LLOYD’S, LONDO 


314 PINE STREET 


storm of November, 1950 that swept 
with such devastating force through 
the northeastern part of the country 

a catastrophe that severely tested 
the ability of the entire property 
insurance industry to adjust and pay 
over a million claims totaling some 
$150 million. That the task 
accomplished amazingly well a 
tribute to the various 
our great business 
and companies alike 


Was 


segments of 
agents, adjusters 


Although fire losses alone in the 
United States during 1951 reached 
a new peak estimated at some $731 
million, there was no single con- 
flagration or other catastrophe that 
affected your company to any extent 
during the past year. Every cloud, 
they say, has its silver lining, and 
out of the great windstorm of 1950 
have come substantial rate increases 
in connection with the extended 
coverage endorsement to the fire 
policy which, we hope, will be 
sufficient to recoup the losses of the 
past and provide against the inherent 
catastrophe hazard of the windstorm 
peril 

It is hoped that similar rate in- 
creases of a sufficient nature will be 
forthcoming in the field of physical 
damage automobile insurance which 
furnishes an important source of 
premium income to your company, 
and on which the loss ratio has been 
climbing steadily due to the higher 
repair and replacement bills and an 
increasing number of accidents 
Some relief rate-wise has already 
been granted in certain states 

As we look ahead to another year 
and to the coming years, we realize 
that problems naturally lie ahead as 
they alwavs have and always will 
We have put ourselves in position 
to write a few of the casualty lines, 
but it probably will be advisable to 
further increase our capital and sur- 
plus before too long in order to 
write additional and an 
increasing volume of 
Things like premium financing, the 


coverages 
business 


commission situation, rising costs of 
doing business, further 
and a number of other matters that 
have to do with our business are 
constantly receiving attention and 
study. We that we 
shall meet all of the challenges 
Forrest H. Witmeyer, president, 
Excelsior Insurance Company. 


expansion 


are confident 
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HE year 1951 was not a good 

year for the casualty business 
generally, and this is evidenced in 
our own company by an underwrit 
ing loss compared with a gain in 
1950, and an average gain for the 
last ten lhe substantial in 
crease in premium volume resulted 


years 


in an increase in the unearned pre 
mium reserve. This means that we 
have incurred such expenses as com 
missions, taxes, and other operating 
this written 
premiums but have not vet earned 


costs on increase of 
the premiums to offset this expense 
We calculate that 
half of this vear’s underwriting loss 
is due to this factor, always present 


approximately 


when premium volume increases re 
gardless of whether the underwrit 
ing operations are profitable or un 
profitable 

The 
underwriting profit in 1950 to an 
1951 
was due to the substantial rise in the 
ratio, the 1951 
exactly 10 points: in 


change from an _ indicated 


indicated underwriting loss in 


being 
the 


loss ratio 
excess of 
ten-vear average. The principal 
reason for the rise in loss ratio is 
found in the automobile lines, repre- 
senting just over half of the com- 
pany’s earned premiums in 1951 
The reason for the large underwrit- 
ing loss on automobile is found in 
the continued the cost of 


claims, and a level of rates which 


rise in 


was inadequate to meet those costs 


We estimate that, on our distri- 
bution of premiums, the automobile 
hodily injury and property damage 
liability rates in effect at the end of 
1951 were 14.8% higher than at the 
beginning of the 
verv little of this 
earned premiums or benefited the 
loss ratio in 1951. Had the present 
rates been fully effective for all of 
1951, estimate the loss the 
automobile lines would have been 
reduced very materially, but there 
still v ould have been a modest loss 
on this half of our premiums 


vear. However, 


was reflected in 


we on 


We also had an unprofitable loss 


ratio in workmen’s compensation 
The loss ratio was exactly the same 
as in 1950 but both vears compare 
unfavorably with the ten-vear aver 
age. In the other eight of the last 


ten vears compensation has been 


profitable. While 
creased in 1951 in many states, the 


rates were in- 
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as ABC. 


175 West Jackson Bivd. 
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\ PADDED 


We Furnish 
TOOLS of the TRADE 


bonds, nothing could be more simple. The 
application, the bond form, the authority grouped in the handiest 
possible manner makes the writing of bonds by our agents simple 


WESTERN SURETY COMPANY 


One of America’s Oldest Bonding Companies 
a a Se. 


21 West 10th Street 
Kansas City 6, Mo. 
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were little more than 
sufficient to offset the increased bene- 
the laws of the 
All other casualty 
lines continued to be profitable, 
although the loss ratio was higher 
than in 1950 and for the ten-year 
The bonding lines con- 
tinued to be the most profitable 
segment of our business. 

The 1951 claim expense ratio was 
up a full point in comparison with 
1950, due almost entirely to in 


increases 


fits provided by 


various states 


average. 


creased claim expense reserves for 
workmen's compensation. All other 
the ratio 
that we have reported in the last ten 
years, and the improvement over 
1950 was due in part to the large 
increase in premium volume. 

The control of ail 
types is one of the foremost problems 


expenses showed lowest 


expenses of 


of the company and one to which 
continuing attention will be given 
The rating which prepare 

(Continued 


bodies 


on the next page 
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Executive Comment—Continued 

the rates of insurance generally used 
by the company have developed a 
plan for including in the rate make 
up a larger allowance for overhead 
When the 
mulated under this plan are put into 
effect, the company should be aided 
in meeting its expense problem. This 
which has long been 


expense. new rates for 


change is one 
needed 
Bec the loss in 
951, no Federal income taxes were 
fact, the 


substantial 


cause ol operating 
todd in 
entitled to a 
prior vear taxes paid 


company is 
refund of 
Earnings per 
1951. This 
1945 and 1946, 
years in the last 
such a 


share were 
together with 


were the only three 


negative in 
year, 
ten to show loss, in each 
instance due to adverse underwriting , 
results. 

The year 1951 has presented many 
problems in the insurance industry 
Most of these problems have 
met and fully 


been 
solved ; a very impor 
tant one remaining 1s that pertaining 


With a 


number of 


insurance, 
in the 


to automobile 
constant 
cars on the 


mecrease 
road, accident frequency 


and severity continue to increase 


The 


tinues to mount 


settlements con 
Unreasonably high 
courts and 


cost of claim 


juries 
higher 


values placed 


on personal injury cases, 


hospital and medical costs and much 


higher repair costs to damaged cars, 
all contributed to the unsatisfactory 
insurance results for the year. 

Only a reduction in the number 
and severity of highway 
will solve the problem. This can be 
accomplished through improvement 
in highway facilities, better attention 
paid to drivers’ licensing require- 
ments, the enactment and complete 
enforcement of traffic laws and 
education of the driving public in 
accident prevention through every 
Much been 
accomplished along these lines, but 


accidents 


possible means. has 

much more remains to be done. 
Adequate 

The 


and underwriting of 


premium volume is 


assured conservative selection 
risks will con- 
No 
turn the inflationary 
take but barring a 
continuing and substantial rise, better 
results for the vear 1952 should be 
expected.—R. H. Platts, president, 
Standard of Detroit Group 


tinue as_ heretofore 


predict 


one can 
what 


tendencies will 


THE volume of business 
if tact during the year, 
more than half was accident and 
health insurance. Your company has 
been a leader in this important field 
founding in 1897 and, 
195] profit 
Your management plans fur- 


since its 
usual, 


able 


operations were 


Ohio Farmers Companies 


OHIO FARMERS INSURANCE COMPANY - ( ; teved 1848 
OHIO FARMERS INDEMNITY COMPANY 


EASTERN DEPARTMENT. Philadelphio 


? 


LeRoy, Ohio x 


PACIFIC COAST DEPARTMENT. Los Angeles 


ar 
# “ty 
* oI 


« ve 
Sif! 


oo 


ther aggressive development of this 
business in the current year. 

In 1951 your company’s accident 
and health department enjoyed the 
greatest year in its 54-year history. 
Net premium writings increased 
and underwriting profits attained 
new all-time high. This gratifying 
achievement is largely the result of 
a unique program of diversification 
and expansion launched only nine 
The accident and health 
department consists of nine separate 
five of which were origi- 


1942. 


years ago. 
divisions, 
nated since 


insurance, 
hospitalization- 


\ccident and sickness 


and its companion 


medical-surgical coverages, is now 
growing line 
in the casualty industry. Its potential 
The task of edu- 
\merican public to its 
protection 
and_ the 
expenses of medical 
treatment is 


regarded as the fastest 
is immeasurable 
cating the 


need for against loss of 


income ever mounting 
and hospital 
that hardly 


made. 


so gigantic 


a beginning has been Con- 


tinental welcomes to this 
great underdeveloped field the sev 
eral life 
that have recently 


therefore 


fine insurance companies 
added accident and 
health departments to their existing 
life The greater 
the the 
and 
sickness protection in every income 
earner’s program, the 
faster will Continental’s accident and 
health department grow. 


Your 


insurance facilities. 


public’s consciousness of 


necessity of adequate accident 


insurance 


company’s experience with 
the major lines written by the casu- 
alty and surety department in 1951 
continued to reflect the unsatisfactory 
conditions which exist in this branch 
of the insurance industry. 
rates allowed by the state regulatory 
bodies proved insufficient to keep 
the spiral 
with World War II 
and which gained fresh impetus with 
the start of the war. The 
generally higher price levels brought 


Premium 


pace with inflationary 


which began 
Korean 
with them an increased inflationary 
settlement of work 
and liability 
in connec- 


tendency in the 


men’s compensation 


claims, particularly those 
tion with automobile personal injury 


and 


propertv damage. Increasing 
iccident frequency in both classes of 
business, as the frequent in- 
to settle claims fairly due to 


dicts by the 


as well 
ability 
excessive ver courts, 
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were further factors contributing to 
our unfavorable results for the year. 

Experience in fidelity and surety 
coverages written by your company 
was a further factor in contributing 
to our unfavorable results. Again 
reflecting the effects of continuing 
inflation in our economy, the increase 
in employee dishonesty under fidelity 
coverages well normal 
Similarly, constantly rising costs of 
labor and materials following the 
start of the Korean war caused an 


was above 


increasing number of contractors to 
fail in fulfilling their obligations. As 
a result, the fidelity and surety de 

partment of your 
normally is productive of an under- 


company, which 
writing profit year by year, in 1951 
showed an underwriting loss. The 
combination of these factors, it is 
expected, will result in the casualty 
and surety industry as a_ whole 
suffering the worst experience in the 
history of the business. Your com 
pany’s losses in these lines, however, 
while substantial, were than 
offset by the profit on our accident 
and health business. Moreover, while 
inflation moved so rapidly that it was 
impossible to fully restrict our writ 


more 


ings of the unprofitable lines, it is 
expected that action taken in the 
latter part of 1951 will be favorably 
manifested in results for the current 
year. 

Your management conceives it to 
be its duty to operate successfully 
under conditions as they are, not as 
it hopes them to be. Accordingly, in 
cooperation with the insurance in- 
dustry generally, your company is 
endeavoring to combat the effects of 
inflation in every possible way. Its 
affairs are being conducted with the 
greatest possible efficiency and at the 
lowest overhead cost commensurate 
with the service to which policy- 
holders, producers and the public are 
entitled. It is also maintaining a 
highly liquid asset position, which 
policy is dictated by ordinary busi 
ness prudence in view of present 
economic conditions. 

Indications for the immediate fu 
ture would this 
country a high level of industrial 
productivity and national 
However, the continuing large fiscal 
deficit in Federal 
mains a major disturbing and ur 
settling factor in our 
Without the influential weight of an 


seem to assure in 
income 


government re 


economy 
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Car Owners are 
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with 
ALLSTATE 


INSURANCE COMPANY 
Home Office, Chicago 
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aroused public opinion, there is little 
likelihood that wasteful practices in 
government will be replaced by econ- 
omy and efficiency. For the well 
being of the nation, its industries and 
its people, your management urges 
vou to actively cooperate with and 
support every effort to eliminate 
deficit financing by the Federal 
government at the earliest possible 
moment Tuchbreiter, presi- 
dent, Continental Casualty Compa- 


nies. 


Roy 


FIRE RATE DECREASE 


N ESTIMATED decrease of 
An 5% in Missouri fire insur 
ance rates on dwellings and contents, 
except in St. Louis, became effective 
February 4. The reduced rates are 
expected to produce annual savings 
of about $1,000,000 to policyholders 
ther classes with lower rates are 
churches and chapels, public build 
educational and 
mercantile stocks. 


institutions 


ings, 





aot fier 
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OUT OF THE MUDDLE 


Paces E action in every 
community of the United States 
on a program to rehabilitate and 
modernize our city and_ national 
highway system is proposed by 
General Motors in a special drive 
launched among its widespread 
dealer and field organization. The 
program features a new GM movie, 
“Let’s Get Out of the Muddle,” and 
an accompanying booklet, which 
spells out graphically the rapidly 
deteriorating condition of American 
highways, makes recommendations 
for solution of the problem and en- 
courages the entire General Motors 
field and dealer organization to lend 
their support and efforts to a con- 
certed community remedial program. 


Albert Bradley, executive vice- 
president of General Motors and 
chairman of the National Highway 
Users Conference, points out that 
“Day by day our highways are 
becoming less and less adequate to 
handle their ever-increasing load. 
\We are not even standing still. Actu- 
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ally, we are slipping backward. Our 
highways are not only becoming 
more and more obsolete—they are 
also wearing out faster than they are 
being repaired. Highway congestion 
and highway accidents are steadily 
increasing.” 

lhe movie points to seven reasons 
we are in our present “highway 
muddle.” They are: 


(1) Much of our existing high- 
way mileage is dying of old age. 

(2) During World War II we 
unwisely considered highways “‘ex- 
pendable” and, as a result, let many 
of them go to pot. 

(3) Inflation has taken about 50 
cents out of the 1941 highway con- 
struction dollar. We are actually 
spending less today than prewar in 
terms of road construction purchases. 

(4) In the past ten years popula- 
tion has increased more than 19 
million; spendable income has in- 
creased about 130 billion dollars. 
hese two factors are responsible for 
a tremendous rise in traffic. 

(5) Our highways were built for 
vesterday. 

(6) We have permitted our city 
streets to become bottlenecks and 
have done little to develop them into 
systems designed to meet the re- 
quirements of today’s motor traffic. 

(7) We have not always used our 
highway tax funds wisely. 

rhe film report points out that 
the only certain solution to the high 
way problem is “more money spent 

but spent wisely.” 


PRESIDENT'S 
RECOMMENDATIONS 


EVERAI insurance matters 
S were covered by President Tru 
man in his budget message to Con 
gress. He recommended Federal in 
surance for catastrophic flood losses 
with an allotment of $50 million 
for a flood insurance fund. Also 
recommended were an extension of 
the Federal crop insurance program 
and several minor health and welfare 
proposals. The President did not 
refer to compulsory health insur 
ance, however. Extension of the 
crop insurance program encountered 
immediate opposition from the 
American Farm Bureau Federation 
as well as law makers of both parties 


BUT HE KEPT ON TALKING! 


LISTENED attentively while 

the salesman told his story. He 
was doing well, | thought. His ar- 
guments were clear, his points well 
taken, his timing good. I found my- 
self nodding in mental agreement 
with all he said. Then, suddenly, I 
knew that he had made a sale 
that all he had to do was to close it, 
to ask me for the order, to hand me 
his fountain pen. 

Sut he kept on talking! 

Couldn't he see, I asked myself, 
that he had me on the ropes? Didn't 
my mood, my manner, tell him that 
I was ready to buy? Couldn't he 
sense that he’d made a sale? 

But he kept on talking! 

I realized, suddenly, that 1 was 
no longer listening. His voice had 
become a distraction. It was rising 
now as he hypnotized himself with 
his own enthusiasm. My fingers, | 
noticed, were drumming the desk. 
\nd presently, I’d had enough. My 
one aim was to end this monologue 

to escape a mounting irritation 
to rid myself of this bore. 

I stood up. “I’m sorry,” I said, 
“but I can't give you any more time 
I'm not, really, interested. Some 
other time, perhaps.” 

“But I thought,” he began. “I 
thought 

“You thought that | was inter 
ested?” I asked. “I guess I was 
But not now. Not today.” 

Before he left, I should have told 
him, I suppose, that he’d talked him- 
celf right out of an order. I didn't. 
I simply couldn’t be bothered any 
longer 

It is something of a paradox, per- 
haps, that talk, the mecium of suc- 
cess in personal salesmanship, is 
also the medium of failure; but it 
is something of a tragedy that so 
many salesmen, given the oppor- 
tunity to turn talk on, forget the 
necessity of turning it off. 

Oliver Wendell Holmes put it 
well: “Talking,” he said, “is like 
playing the harp. There is as much 
in iaying the hands on the strings to 
stop their vibration as in twanging 
them to bring out their music.” 

Tell your story and shut up! 

Even an editorial writer knows 


enough to do that. 
—Sharpe @ Dohme Sales Dispatch 
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CONDENSED STATEMENT AS OF DECEMBER 31, 





ASSETS 


CASH IN BANKS AND ON HAND 
Bonps, AMORTIZED VALUE 
UNITED STATES GOVERNMENT 
UNITED STATES GOVERNMENT AGENCIES 
CANADIAN GOVERNMENT 
STATE, COUNTY AND MUNICIPAL 


$27,231,762.93 
5,191,942.41 
1,351,212.21 
7,699,819.98 


41,474,737.53 
5,906,846.78 


Torat Bonps 
Stocks, CONVENTION VALUE 


Tota Bonps AND STOCKS 
MortGace Loans 
UNCOLLECTED Premiums (Not Over 90 Days) 
INTEREST ACCRUED AND OTHER ADMITTED ASSETS 


Tota ADMITTED ASSETS 


LIABILITIES 


RESERVE FOR CLAIMS AND CLAIM EXPENSE 
RESERVE FOR UNEARNED PREMIUMS 
Funps He_p UNDER REINSURANCE TREATIES 
TAXES AND OTHER LIABILITIES 

CAPITAL 

SURPLUS 


$2,000,000.00 
5 067,550.42 


St aPLUS TO POLICYHOLDERS 


Toral 


On the basis of December 31, 1951, market quotations for all bonds and stock 
Assets would be $51,636,727.43. Securities carried at $3,338,285.65 in the abore 
as require d by lau 





REINSURANCE IN MULTIPLE LINES 





KANSAS CITY, MO. 


Insurance Exchange Bldg. 


NEW YORK 


107 William Street 


CHICAGO 
175 West Jackson 


SAN FRANCISCO 


114 Sansome Street 


owned Total 


fatement are 


1951 


47,381,584.31 
121,661.12 
328,766.58 
476,860.05 


$5 1,846,481.77 


$32,115,222.19 
9,772,861.97 
2,432,719.03 
458,128.16 


7,067,550.42 


$51,846,481.77 


Admitted 
leposited 


LOS ANGELES 
1141 W 


6th Street 
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SELF-INSURANCE STUDY 


COMMITTEE of the New 

York Chapter of the National 
Insurance Buyers Association has 
begun a survey of self-insurance and 
its practicability due to the high 
taxes being imposed on self-insur- 
ance funds. The committee will wel- 
come the cor yperation of other gre Ups 
and will be pleased to receive any 
that 
insurance companies 
members are: A. M. 
Johns-Manville; Ogden 
U.S. Plywood and A 
West Disinfecting 


data has been compiled by 
Committee 
Schmidt, 
Bradley, 
Lieberman, 


W. C. RATE INCREASES 


N AVERAGE increase in Wis- 
fear workmen’s compensation 
insurance rates of 6% at the manual 
level and allowance of an expense 
constant charge of $10 were recently 
approved. 

Pennsylvania has approved an in- 
crease of about 11% in workmen’s 
compensation rates necessitated by 
higher benefits voted by the 1951 
State Legislature. 

\ 7.5°¢ increase in the Oklahoma 
workmen's compensation rates be- 
came effective February 1. 
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CANADIAN OPERATIONS 


RELIMINARY figures released 

by the Canadian Department of 
Insurance indicate that fire compa- 
nies operating in that country en- 
joyed a profitable 1951. Premiums 
for the year are estimated at $132 
million compared with $115 million 
for 1950. The loss ratio also im- 
proved being about 439% as com- 
pared with about 50% for the previ- 
ous year. 

Member companies of the Cana- 
Inland Underwriters Confer- 
ence have adopted Dominionwide a 


dian 


$25 deductible clause on personal 
property floaters. The previous con 
tracts included a $15 deductible. In- 
dications are that 
bility rates will be increased 5% for 
1952 in the Province of Quebec, 
\s usual, the step is made 
ex- 


automobile _lia- 


Canada. 


necessary by unfavorable loss 


perience. 


LARGE AIRLINE LOSSES 


HE crash of a National Airlines 

DC-6 into an Elizabeth, New 
Jersey, apartment house was the 
fifth large hull loss in two months. 
Three of these were centered in the 
New Jersey city representing values 
of $100,000, $450,000 and $900,000, 
respectively. The other losses were 
suffered when an airliner with $450,- 
000 hull coverage crashed in the 
East River off of New York City 
and when another plane crashed in 
Italy, also with a valuation of $450,- 
000. There is, of course, also large 
passenger and public liability re- 
sulting from the tragedies but no 
estimate of the amount will be avail- 
able for some time. 


1951 WORK INJURIES 


OTH the frequency and the 
Bice number of work injuries 
increased during 1951 according to 
preliminary estimates of the Bureau 
of Labor Statistics of the United 
States Department of Labor. There 
were 2,100,000 disabling injuries, 
nine percent more than in 1950. Of 
these approximately 16,000 were 
fatal and 1,600 were permanently 
and totally disabling. 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


Aetna (Fire) Group: Henry B. House, 
formerly assistant secretary, has been 
elected secretary of the Aetna Insurance 
Co. an! its fire and casualty subsidiaries; 
and L. Ray Ringer, tormerly educational 
director, assistant secretary of all com 
panies 

Harold B. Murray and Jack G. Thume, 
general agents in San Francisco, have 
been appointed assistant managers of the 
Pacific department. Ralph A. Fox has 
been appointed special agent in the Los 
Angeles office 

Samuel B. Strauss has been appointed 
manager of the accident and health de- 
partment in the New York office of the 
Century Indemnity Co., succeeding K. R 
Thompson, resigned. 


x * * 


Aetna Life Affiliated Cos.: James G 
Butler has been named secretary and 
Crampton Trainer, manager of the in- 
vestment department, and David S. Mc- 
Comb, assistant cashier for the Aetna 
Life, the Aetna Casualty and Surety, and 
the Automobile Insurance Companies 

J. P. Faude has been named associate 
counsel of the Aetna Casualty and Surety 
and Automobile Insurance Companies. 

For the Aetna Casualty and Surety 
Company, James V. Walsh has been ap- 
pointed field supervisor and Robert E 
Brown, Jr. assistant manager of the ad 
vertising and publicity department. In 
the Hartford office of this company Roy 
L. Fosbrink has been promoted from as- 
sistant manager to manager and Alanson 
Crandall from agency supervisor to super- 
intendent of agents. 

Gilman Roberts has succeeded James G 
Baldwin as Virginia state agent for the 
Automobile and Standard Fire Insurance 
Companies. For the same companies 
James D. Youd becomes marine under- 
writer at Boston and is replaced as state 
agent in Michigan by Bradford Wagoner, 
formerly special agent at Minneapolis 
Edward A. McGuinness has been appointed 
marine state agent in Michigan. Special 
agent Carl E. Peterson has been trans- 
ferred from Boston to Virginia while 
Robert G. Ray leaves Virginia to su 
ceed Mr. McGuinness as special agent in 
eastern Pennsylvania. At Newark, Arthur 
V. Lorentzen has been transferred to the 
home office and is succeeded as special 
agent in northern New Jersey by Irving 
W. Fay, Jr. Revnold P. Marvin has left 
the home office to take Mr. Fay’s position 
as underwriter 

William G. Wheeland has 
an assistant secretary of the 
Insurance Company 


been made 
Automobile 
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American-Associated Cos.: James J 
Hennessey has been promoted from claims 
manager to branch manager of the Boston 
office, succeeding W. J. Paquet, resigned; 
Leonard L. Lamprey, formerly claims 
supervisor, succeeds Mr. Hennessey. 

Smith Taylor, formerly supervisor of 
workmen’s compensation underwriting, and 
Robert J. Schlosser, formerly supervisor ot 
automobile underwriting, have been ap 
pointed agency supervisor and under 
writing manager, respectively, at the Hous 
ton office 
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American Insurance Group: Frank V 
Cornish has been appointed field super 
visor at the home office. 

Henry J. Thorntos has been appointed 
special agent for northern Florida, succeed- 
ing Guilford N. Ross, who has been trans- 
ferred to New Jersey. 


~** * 


American Surety Co.: Samuel H. Mel- 
rose, Jr., formerly special agent and super- 
intendent of casualty, has been appointed 
assistant manager of the Portland, Oregon 
office. John B. Allred and Thomas R. 
Williams have been appointed special agents 
at the Dallas, Texas and Columbus, Ohio 
offices, respectively. 


x** 


Atlantic Cos.: Robert M. Perce, formerly 
manager of the Philadelphia office, has 
been appointed general manager of the 
midwest division, succeeding Gerald F 
Richardson; Edwin G. Stephens, formerly 
assistant secretary in the home office pro 
duction department, succeeds Mr. Perce in 
Philadelphia. Robert J. O'Rourke, for- 
merly assistant manager, Chicago inland 
department, Continental Casualty Com- 
pany, hus been appointed inland marine 
manager at St. Louis. 


xx* * 


Atlas Assurance Co., Ltd.: Harry ( 
Lethbridge, formerly senior underwriter, 
has been appointed special agent for South 
Carolina 
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Boston and Old Colony: Lioyd S. Rem- 
en, having returned from a tour of duty 
in the armed forces, has been reappointed 
special agent in southeastern Massachusetts 


Carr & Co., Inc., Francis C.: Managers 
John J. Lyons (average adjusting depart 
ment), Arthur F. Breslin (casualty de- 
partment), and Edwin A. Olson (fire 
department), have been elected directors 


. 2 2 


Central States H & A Ass'n: John D 
Mace, E. Dean Miller and William M 
Kizer, sales executives, have been promoted 
to vice presidents. 


x «re 


Continental Casualty: Jerry Harris, 
formerly of Mutual Chicago Agency and 
Harris Associates, has been appointed gen- 
eral agent for the intermediate accident 
and health department in Chicago 


x «re 


Excess Underwriters, inc.: William 
Schermerhorn has been appointed resident 
vice president in New York for this firm 
of reinsurance brokers. 


xe 


Fireman's Fund Group: Anthony V 
Lorenzo, Jr. and Harry H. Collins have 
been appointed special agents in the south 
ern department. 


x** * 


Gay & Taylor: John C. Daniel, Jr. 
formerly assistant manager, has been ap- 
pointed manager of the Lumberton, North 
Carolina office of this adjusting firm. He 
succeeds George H. Long, who will man- 
age the new Lynchburg, Virginia office. 


. 2.2 


Giens Falis Group: A newly established 
central department in Chicago, which will 
supervise operations in Minnesota, Wis 
consin, Nebraska, Iowa and Illinois, will 
be under the supervision of secretary 
Laurence A. Kenney, assisted by John H 
Bryden as manager, Norman L. Hocken- 
berry, assistant manager, and Arthur W 
Neumann as agency director 

A newly created metropolitan branch 
will service Cook, McHenry, Lake and 
DuPage Counties in Illinois. George E 
Schweers, is fire manager and Donald R 
Grund casualty manager 

Managerial duties within the various 
offices of the central department have been 
delegated as follows: Joel H. Dale, Minne 
apolis, Minn. manager, assisted by special 


ed 
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Field Appointments—Continued 


John P. Rosengren; 
Schnitzler, Milwaukee, Wisc 
sisted by special agent Arthur 
and Stanley E. Amsden, Omaha, 
manager 

Maurice H. Cravens has been appointed 
manager of the consolidated Indiana opera 
tions with headquarters in Indianapolis 
Robert M. Gut, formerly of 
Florida, has been appointed claims man 
ager; Tom A. Harris, casualty underwriter; 
and special agent C. Ray Eberly, for 
merly of the Nebraska office, assigned to 
fire production 


Harold V. 
manager, as 
H. Black 
Neb 


agent 


~* * * 


Harford Mutual: Harold FE. Brubaker 
formerly of the Pennsylvania Mutual In 
spection Bureau, has joined this organiza 
tion as special agent for Maryland, Dela 
ware and the District of Columbia 


27 ? 


Hartford Accident: George H. Fried 
lander, formerly of the casualty and bond 
departments, has been named fidelity and 
surety special agent for Kentucky, Ohio 
and Tennessee 


x*x*k 


Holyoke Mutual Fire: 
has been appointed special 
England 


John W 
agent 


Knowlton 
for New 
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Home Insurance: A new office has been 
established at 203 Franklin Street, Tampa, 
Florida, with special agent Robert O 
Brooks in charge 


~*~ *« 


Indemnity Ins. Co. of N. A.: William P 
Arnold, Jr., tormerly manager of the Boston 
office, has been named manager of the 
Philadelphia metropolitan office 


~* * 


Inland Steel Co.: Orville B. Tearney, 
has been promoted from assistant man- 
ager to manager of corporate insurance 


+n @ 


Insurors’ Corp.: Jack Flatt, formerly 
special agent, General Insurance Companies 
of America, has joined this organization as 
special agent in Texas. 

Frank B. Allen has been appointed an 
examiner in the home office, and C. C 
Stewart claim representative in west Texas 


x** 


Liberty Mutual: William R. Denbo, for- 
merly assistant to the vice president, has 
been promoted to assistant vice president 
in the Chicago office, and Barrett Hoyt, 
formerly audit methods supervisor in the 
home office, has been promoted to staff 
assistant of the underwriting administration 


x** * 


London Assurance: Thomas F. Talbot 
has been appointed state agent in Con- 
necticut, western Massachusetts and Rhode 
Island for this company and the Manhattan 
Fire and Marine Ins. Co. He will also 
service Vermont agents of The London As- 
surance 
x~* * 


Lumbermens Mutual Casualty: This 
company and the affiliated American 
Motorists Insurance Company have pro- 
moted Howard E. Werner and John B 
Hanson to supervising engineers in New 
York City and Syracuse, respectively. 


x** 


MacDonald & Co., D. K.: Stanley J. Dec 
has been named assistant manager of the 
marine insurance department of _ this 
brokerage firm 
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Manufacturers’ Appraisal Co.: Louis F. 
Koring, formerly district manager, has 
been promoted to vice president in charge 
of offices in Cincinnati and the southern 
states 

~*~ * * 


Marbury & Co., William A.: William H 
Park, Jr. has joined this firm of Louisiana 
general agents as supervising safety engi- 
neer 

x* * * 


Millers Nat'l Group: H. Leonard Moran 
has been appointed special agent for Kansas 
and Missouri 


ss: & @ 
Nat'l Grange Ins. Cos.: H. Richard 
Lindberg, formerly associated with a 
Boston law firm, has joined this organiza 
tion as assistant home office counsel 


Nat'l of Hartford Group: £. R. Fosse 
has been appointed farm and hail special 
agent in Illinois 


~~ « 


New Zealand Ins. Co.: Desmond B 
Strangman has been appointed special 
agent in southern California, succeeding 
Richard J. Walker who has resigned 


x «& * 


North British Group: Kenneth W. 
O'Leary has been named manager in charge 
of the New York City and brokerage and 
service departments, with general agent, 
S. J. Currie as his assistant. William A 
Leopold, general agent, has been named 
head of the general cover department 
which will operate separately 


~x~ «x * 


Pacific Ins. Adjusters, Inc.: Phil Huth, 
formerly manager of the Portland claims 
department, General Insurance Company 
of America, has been appointed manager 
of the Portland office 


x * * 


Pacific Nat'l Fire: Curl L. Brandt for 
merly with the North British group has 
been appointed special representative in 
the eastern department 


se 2? @ 


Phoenix-London Group: Phil J. Picard 
has been appointed state agent for Kansas 


~x*« re 


Retail Credit Co.: J. P. McDowell, cen 
tral division manager, has also been made 
resident vice president in Cincinnati 
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St. Paul Cos.: R. E. Birkholz, Jack R 
Diehl and Thomas A. Murray have been 
appointed special agents, assigned to south 
ern Minnesota, Detroit, and the state of 
Michigan, respectively 


Se 8 @ 


Security-Connecticut Cos.: Neal F 
Holmgren, formerly engaged in inland 
marine production, has been appointed 
special agent for all lines in northern and 
eastern Connecticut 


x~* * 


Standard of Detroit: 
cently announced by the Standard Ac 
cident Insurance Company and its affiliate 
the Planet Insurance Company, are 
Glen Steel, as assistant manager of the 
home office administration department ; and 
James M. Mannix, Jr., claims attorney at 
the New York office 

For the Standard Accident Insurance 
Company: Lloyd , has been appointed 
claim manager in the San Francisco office 
Darl C. Kyle, David A. Larson, Lawrence 
H. Reid and Gordon W. Yapp have been 
appointed claim representatives in the Cedar 
Rapids, Minneapolis, Long Island, New 
York and Chicago offices, respectively 


Appointments re 


x~«* 


Travelers: Augustus C. Kellogg, Jr., for 
merly assistant manager at Pittsburgh, has 
been appointed manager (fire and marine 
lines) at Worcester, Massachusetts 
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ASSOCIATION NOTES 


American Bor Ass'n: 1. J. Carey (vice 
president and general counsel, Michigan 
Mutual Liability Company) and Harlan 
S. Don Carlos (attorney, claim depart 
ment, The Travelers Insurance Companies) 
have been appointed chairmen of the 
committees on workmen's compensation 
and employer’s liability law, and insurance 
law education, respectively. 


~~ « * 


American Foreign ins. Assn: The fol- 
lowing officers have been elected: President, 
D. R. Ackerman (chairman of the board, 
Great American Insurance Company) and 
vice presidents, W. A. Hebert (president, 
Springfield Fire and Marine Insurance 
Company) and Harold Junker (president, 
United States Fire Insurance Company ) 


x «* * 


Ass'n of Casualty & Surety Cos.: Thoma 
N. Boate has been named to head the 
accident prevention department, succeeding 
Julien H. Harvey, retired. John V. Gri- 
maldi has been appointed assistant manager. 

The Employers’ Fire Insurance Company 
has been elected to membership 


: os @ 


Ass'n of Local Agents of the City of 
N. Y.: Newly elected officers are: Presi- 
dent, David S. McFalls; vice president, 
Russell Edgett; secretary-treasurer, A. 
Gosz; and chairman, executive committee, 
Albert Mezey. 


x~* 


Ass'n of N. Y. State Mutual Casualty 
Cos.: Everett A. Guest (president, Ex- 
change Mutual Indemnity Insurance Com- 
pany) has been elected president. Re- 
elected are: vice president, Edwin A. Cook 
(secretary, Interboro Mutual Indemnity 
Insurance Company); general manager, 
Michael J. Murphy; and secretary-treas- 
urer, Emma C. Maycrink 


~x* 


Casualty & “urety Ass'n of Tenn.: The 
following officers have been elected: Presi- 
dent, Sory L. Davis (manager, Travelers 
Indemnity Company); vice president, 
William K. Lambie (manager, American 
Casualty Company); secretary, Philip L. 
Richey (special agent, Hartford Accident 
& Indemnity Company); and treasurer, 
Ray L. Spence (special agent, Great Ameri 
can Indemnity Company) 
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Casualty & Surety Executives Ass'n of 
Mich.: Newly elected officers are: Presi- 
dent, Frank E. Runey (Royal-Liverpool 
Group); vice president, Frank W. Locy 
(Standard Accident Insurance Company) ; 
and secretary-treasurer, Harris B. Carr 
(Fidelity and Casualty Company). 


+ = @ 
Detroit Ass'n of Ins. Agents: New of- 
ficers are: President, Irving W. Blumberg 
Blumberg Brothers Company) ; vice presi- 
dent, J. Alfred Grow, Jr. (Homer Warren 
& Company); treasurer, Kenneth J. Scott 
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Inc.); and secre 
Clyde R. Mor 


(Guardian Underwriters, 
tary-manager (re-elected), 
rison, Jr 


& & @ 


General Adjustment Bureau: WW. H 
Davidson, formerly executive general ad- 
juster in the southeastern department at 
Atlanta, has been appointed manager of the 
fire division and Roman K. Rice, Jr., for 
merly manager at Jackson, Mississippi, 
manager of the inland marine division 
Emil J. Adams, formerly senior staff con- 
sultant, succeeds Mr. Rice at Jackson. 

J. R. Holt, formerly adjuster in charge, 
Daytona Beach, Florida, has been ap- 
pointed manager at Florence, Alabama 
and Jack P. Thames, formerly adjuster in 
charge, Natchez, Mississippi, has been ap 
pointed manager at Gulfport, Mississippi 

George S. Gaillard, Jr., formerly of the 
Savannah, Georgia office, and Jobie T. 
Melton, formerly of the Clarksdale, Mis- 
sissippi office, succeed Mr. Holt and Mr. 
Thames, respectively. 


x * *® 


Health & Accident Underwriters Con- 
ference: The Preferred Life Insurance 
Company of Dallas, Texas, and the Eco- 
nomical Mutual Fire Insurance Company, 
Kitchener, Ontario, have been elected to 
membership. 


x * * 


Ins. Brokers Ass'n of St. Louis: The 
following officers have been elected: Presi- 
dent, Robert F. Smith (W. Frank Smith 
Agency) ; Ist vice president, Alvin W. Hesse 
(Bowersox Agency); 2nd vice president, 
Emmet R. Broeker (Crane Agency) ; secre- 
tary, Clyde H. Scott (Bowersox Agency) ; 
and treasurer, John T. Hellmuth (inde 
pendent producer) 


xe * 


Multiple Peril Ins. Rating Organization: 
Jack E. Larson, formerly inland marine 
underwriter with the Atlantic Mutual In 
surance Company, has been elected secre 
tary 


x «* * 


Nat'l Bureau of Cas. Underwriters: 
The following companies have been elected 
to membership: The Car and General In- 
surance Corporation, Ltd.; Provident Fire 
Insurance Company; Royal Exchange As- 
surance; and the Union Insurance Society 
of Canton, Ltd 


. 2 2 


N. Y. Fire Ins. Rating Organization: 
Mortimer W. Woodworth has been named 
district secretary (Rochester) succeeding 
K. O. Smith now director of the special 
risks department 


~*~ * et 


N. Y. Insurance Department: Frank 
Harwayne, formerly assistant actuary, Na- 
tional Bureau of Casualty Underwriters, 
has been appointed chief casualty actuary, 
succeeding Arthur L. Bailey who has joined 
the Lumbermens Mutual Casualty Insur- 
ance Company 
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The Complete Circle 
of Personal Protection 


North American Fieldmen are 
equipped to offer all forms of 
personal insurance— 


Life— 


To replace the breadwin- || | 
ner. 


To guarantee comfortable 
retirement. 
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Accident & Health— 
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Hospitalization— 
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Confident Future—from page 91 


in the system of state regulation ot 
insurance. The principal fruit of 
collaboration between the industry 
and the 
during the past decade is the Uni- 
form Individual Accident and Sick- 
ness Policy Provision law that has 
been enacted in some twenty states. 

During the past ten years one 
facet of the public interest in protec- 
tion against the costs of disability 
has found an expression in the agita- 
tion for compulsory cash sickness 
benefits. Many 
proposed at both Federal and state 
Five states have enacted dis- 


insurance commissioners 


plans have been 


levels. 
ability compensation programs. In 
1942, Rhode Island passed the first 
compulsory cash sickness compensa 
tion plan. It took the form of a 
state monopoly covering the major- 
ity of employed persons other than 
self-employed workers and those en 
gaged in agriculture, domestic serv- 
ice, railroad and non-profit employ- 
ment. The Rhode Island plan pays 
benefits varying from $10-$25 per 


week depending on past earnings up 


to 26 weeks after one week of illness. 
lhe plan is financed by a deduction 
of 1% of the employee’s wages up 
to $3,000 per year. In 1946 Cali- 
fornia enacted its Unemployment 
Compensation Disability Benefit 
plan which is similar to the Rhode 
Island plan except that it permits 
commercial insurance compames to 
underwrite the benefits in competi- 
tion with the State Fund under 
certain rather onerous conditions. 
In 1950 limited hospital benefits 
were added to the California plan. 

In 1948 New Jersey enacted its 
Temporary Disability Benefits law 
which, like the California plan, per- 
mits voluntary plans on an insured, 
self-insured or employer-employee 
agreement The New York 
Disability Benefits Law was passed 
in 1949 and is generally regarded as 
the most workable and satisfactory 
of the four compulsory cash sickness 
laws now in effect. The State of 
Washington passed a _ Disability 
Compensation Plan in 1949 and it 
was signed by the Governor. How- 
ever, when submitted to a _ refer- 
endum vote of the people of Wash- 


basis. 


COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 
Now in its Twenty-eighth year 
of PROGRESSIVE DEVELOPMENT 
Offers to selected agents 
in selected territory its facilities: 


Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL STANDAL 


Qusurance Company 
FORT WORTH, TEXAS \ 
NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


ington in November, 1950, the plan 
was decisively defeated and never 
went into effect. Many other states 
have considered compulsory cash 
sickness plans of various sorts. It 
is too early to determine when and 
whether these plans will spread to 
states other than the four in which 
they are now operating. Their ex- 
istence however challenges the pri- 
vate insurance industry to demon 
strate its ability to provide protec 
tion on such a universal scale as to 
make compulsion with its inherent 
evils unnecessary 


Growth of the Industry 


That the accident and health in 
dustry is making tremendous strides 
toward universal protection is evi- 
dent from the growth of the business 
in the past few years. At the turn 
of the century it is probable that 
the accident and health 
premium volume did not exceed 
$25,000,000 per year. By 1920 the 
premium writings of the industry 
had grown to $85,000,000; by 1930 
to $220,000,000 ; and after some de 
cline during the depression years 
had moved up to $286,000,000 in 
1940. Ten years later in 1950 the 
net premiums of the accident and 
health carriers had 
$1,400,000,000 and in 
are estimated to have 
$1,500,000,000 mark. 
Insurance Council, in its 
accident and health coverage in the 
United States, estimates that at the 
end of 1950, 76,961,000 persons were 


insurance 


skyrocketed to 
1951 
crossed the 
The Health 


survey of 


they 


covered under various kinds of vol- 
untary hospital insurance plans. Of 
number 39,000,000 were pro 
tected by the individual and group 


this 


insurance plans of commercial in 
surance carriers, the balance being 
protected by Blue Cross plans and 
similar programs. 54,470,000 Amer- 
icans were insured against surgi 
cal costs and of this number 35, 
000,000 were protec ted by insurance 
companies. 21,589,000 men, women 
and children were indemnified 
against medical expenses of which 
number 8,200,000 were insured by 
commercial companies 

At the end of that vear it is esti 
mated that 37,293,000 persons had 
income 
This is 


more than half of the 


protection against loss of 


resulting from disability 


substantially 
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employed civilians in the country. 
Of the 37,000,000 persons enjoying 
this protection more than 28,000,000 
were covered under voluntary acci 
dent and health policies. The tre 
mendous progress of the past decade 
is indicated by the fact that in 1940 
only about 13,000,000 people had 
voluntary hospital insurance com- 
pared to the 76,900,000 who own it 
today. Exactly comparable figures 
are not available for the number of 
people indemnified against loss of 
income but it is reasonable to believe 
that their number has quintupled in 
the last decade. 

This vast volume of protection is 
provided by more than 809 different 
insurance carriers of various kinds, 
approximately two and a half times 
as Many companies as were active in 
the field in 1935. One of the char- 
acteristics of the accident and health 
insurance industry is the hetero 
geneity of the carriers that compose 
it. They include mono-line disability 





77 MILLION POLICYHOLDERS are prospects 
for this new hind of Hospital insurance! 


American Casualty’s Golden Anniversary 


EXCESS 


HOSPITAL EXPENSE POLICY 


77,000,000 people are now insured under some form of hos- 
pitalization. The majority have coverage which is insuffi- 
cient to pay actual hospital costs today. Now—you can offer 
supplementary hospital room and board benefits of from 
$1.00 to $10.00 daily (90 days) without affecting existing 
coverage. The new EXCESS Hospital policy is available to 
individuals or families regardless of whether their current 
hospitalization is in a non-profit or private plan. Write 
today for sales kit and rates on the only coverage of its 


insurers, life insurance companies 
and They 
comprehend stock, mutual, assess- 
fraternal, and 
Lloyds types of organization. Acci 
dent and health insurance is distrib 
uted through orthodox agency 
organizations, by lodge deputies, by 
direct mail, by newspaper subscrip- 
tion, by transportation ticket sales- ) 
men, through club membership and kind—EXCESS Hospital Expense! 
even by vending machine. This 


diversity of organization and interest reg 

has tended very naturally to the Gi 

greatest possible variety of policy Gj 
4 
el 


casualty companies. 


ment, reciprocal 


American Casualty 
COMPANY 


READING ®@ PENNSYLVANIA 


form and benefit. 


Fire Affiliate: American Aviation & General Insurance Company 
1952 


Policy Forms 


1902 @ FIFTIETH ANNIVERSARY @ 


The multiplicity of policy forms is 
further emphasized when we appre 
ciate that a single carrier may offer, 
in addition to the usual commercial 
accident and_ health non- 
cancellable guaranteed renewable 
forms, industrial, special risk, group, 
blanket, franchise, 
stallment-purchase, and a multitude 
of other variations that are limited 
only by the imagination of the under 
and the vast and varying 
needs of a growing market. AIl- 
though this diversity of form, of 
organization and method of opera- 
tion makes it difficult to secure a 
industry point-of-view on 
some of the problems of the business, 


forms, 


newspaper, in 


writer 


single, 
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the heterogeneity is at the same time 
a great source of strength. It has 
resulted in vigorous competition 
which is the best guarantee of pro- 
gressive development of the coverage 
and the best regulator of cost. Acci- 
dent and health insurance has not 
been stifled by a standard form of 
policy that would discourage experi- 
mentation and chahge. Within the 
general limits imposed by the Uni- 
form Accident Sickness Insurance 
Policy Provisions Law the compa- 
nies are free to carry on their re- 
search and development, leadiny to 
ever better insurance for the buying 
public, 


As we view the future of our great 
industry we are impressed with the 
tremendous strides that have taken it 
in 85 years from a specialty line 
providing a limited, exclusion-ridden 
protection against railway accidents 
to a vast enterprise that serves one of 
the most pressing and most intimate 
needs of the day. Great though acci- 
dent and health insurance has grown 
there is good reason for belief that it 
has but begun to realize on its oppor- 
tunities for service. Only slightly 
more than one-half of the employed 
population is as yet indemnified 
against loss of time due to disability 


(Continued on the next page) 





Confident Future—Continued of the American people. Some still 
believe the accident and health policy 
\ recent report by the Sub-com- is characterized by restrictions and 
mittee on Health of the Senate exclusions and have the notion that 
Committee on Labor and Public liberal coverage is granted on the 
Welfare indicates that only 12% to face of the policy only to be taken 
15% of private expenditures for away by fine print inside. Even 
medical care are presently indemni- some insurance department person- 
fied under insurance plans. With nel have been prone to criticize 
our disposable income after taxes accident and health insurance, suffer- 
now reaching an all-time high in’ ing from the mistaken idea that 
excess of $225,000,000,000 per year disability insurance breeds claim 
more and more Americans willenjoy troubles. In this connection the re- 
the benefits of adequate accident and sults of a survey made jointly by the 
health insurance in the years ahead. Health and Accident Underwriters 
Conference and the insurance depart- 
Public Understanding ments of several representative states 

are most interesting. 
lo achieve its manifest destiny of This survey tabulated all claim 
greater service to more people the complaints of whatever kind filed 
industry must and will meet those with the departments. It was the 
problems that are the inevitable con- amazing conclusion of the study that 
comitant of progress. The accident no line of insurance, including life 
and health carriers need to secure a_ insurance, resulted in fewer claim 
wider public understanding of the complaints per loss incurred than 
service that they perform. Too many accident and health insurance. It is 
people still fail to appreciate the tre- not peculiar that insurance depart- 
mendous contribution that the in- ments are called upon to handle a 
dustry is making by providing large number of inquiries about acci- 
essential protection for a great mass dent and health claims when the 





SINCE 19lieee 


The Utilities has long afforded complete underwriting facilities 
for the principal classes of casualty insurance — actually, the 
Utilities has underwritten some of these coverages ever since 
they were originated and first written, many years ago, by a 
maturing casualty insurance industry, to meet the needs of a 
young and growing Democracy. 


a 
Representation in 
Colorado Missouri Oklahoma 
Indiana Nebraska Tennessee 


Ururties INSURANCE COMPANY 


112 North Fourth Street * St. Louis 2, Mo. 
and the Affiliate Company: 


Prererreo FIRE waSERANCE COMPANY 


701 Jackson Street Topeka, Kansas 
JOHN J. NANGLE, President 





tremendous claim frequency of dis 
ability insurance is taken into con 
sideration. In the course of an aver 
age lifetime an individual will be 
disabled 17 times; he will die but 
once. Only one dwelling in 400 will 
be damaged by fire; only one auto 
mobile policy in 33 will result in a 
loss each year, but annually one 
disability insurance policyholder in 
four will file a claim. Remembering 
the intangible nature of loss of time, 
human nature being what it is, the 
miracle of the accident and healt! 
business is that it results in so littk 
claim difficulty 


The Medical Profession 


One of the most important prol 
lems that faces us is how to develoy 
a more effective working relationship 
with the medical profession and its 
adjuncts. The doctor, the hospital 
administrator and the underwriter 
have a common interest in preserv 
ing free enterprise in medicine and 
insurance. Yet this is only generally 
understood by our friends in the 
healing arts if we are to judge by 
numerous instances of lack of co 
operation. Through the Health In 
surance Council and other industry 
wide organizations some little prog 
ress has been made with the top 
echelon of the medical profession in 
an attack on our mutual problems 
There remains much to be done. 
however, before it can be said that the 
average practitioner has a real and 
svmpathetic understanding of the 
difficulties inherent in underwriting 
medical expense reimbursement co 
erage and can be relied upon to 
maintain a reasonable and fair 
schedule of fees which is a condition 
basic to any premium rate calcula 
tion. We expect that the vears ahead 
will see a closer liaison between the 
medical profession and insurance 

In the area of underwriting and 
policv development the industry is 
challenged to provide indemnity 
against medical care costs for those 
prolonged and serious disabilities 
that are financially catastrophic for 
the individuals involved. Most of 
the coverage now in force provides 
rather adequate protection against 
the usual disability and the cost 
incident to it. While loss of 
henefits. pavable for 5 vears, 
years, or even the duration of the 


Best’s Fire and Casualty News 





disability up to lifetime are common, 
reimbursement for medical, hospital 
ind surgical expenses has only re 
cently progressed beyond the point 
ot caring for the temporary disabil 
ity. Within the past 
seen an encouraging variety of plans 
offered by various underwriters to 
provide catastrophic medical costs. 


vear we have 


Most of these plans employ both the 
co-insurance principle and the deduc 
tible. The deductible is normally of 
such size as to eliminate duplication 
of existing hospital, medical and sur- 
\ co-insurance ar 
r which the insured 
bears some proportion of the expense, 
25%, with the insurer carrying 
the bulk of the load is a sound and 


gical coverage. 
angement by 


say 


sensible safeguard and one which it 
is hoped will enlist the interest of the 
insured against exorbitant 
charges or wasteful and unnecessary 
treatment. It is not hoping too much 
that the day 
liberal medical expense coverage will 
be within the reach of the average 
family and will be so comprehensive 
in its provisions as to eliminate any 
concern over the expense of long 
term catastrophic illness 


medical 


will soon come when 


Older Age Groups 


The industry is working today to 
provide more adequate insurance for 
our senior citizens. As the span of 
life increases because of our better 
living conditions and the advances 
of medical science more and more 
men and women live and work into 
a ripe old age. Their need for acci- 
dent and health insurance is apparent 
and it is gratifying that in growing 
numbers companies are making pro 
tection available to these older age 
With the publication re 
cently of the first definitive work on 


groups 


underwriting sub-standard risks the 
way is opened to accident and health 
insurance to develop a fine volume 
of insurance among people who can- 
not qualify for disability protection 
standard The 
service that life insurance has been 
able to perform in its sub-standard 
field is We anticipate 
increasing experimentation and ac 


on the basis vast 


well known 


tivity by accident and health carriers 
in sub-standard disability insurance 
underwriting. Today, of course, the 
impaired risk can secure disability 
evidence of in- 


protection without 
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surability under group and fran 
chise plans but there are many indi 
viduals who are not now eligible for 
individual insurance because of some 
health impairment. As the under- 
writing techniques of the industry 
are perfected in the future it will be 
possible to extend protection to 
them. 

Like other lines, 
health insurance is challenged today, 
as never before, to reduce its costs 
of distribution. of the most 
frequent charges leveled at the 
insurance industry by those who 
favor nationalization and govern 
ment operation is that the cost of 


accident and 


One 


American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


Corroon & 
Inc 


MANAGER 


92 William Street, New York 38, N. Y. 


=== Losses paid exceed Three Hundred Fifty Million Dollaas=— 
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placing the coverage in force 1s 


excessive The acquisition cost ot 


health 


because it 1s a 


accident and insurance 1s 
relatively high fact 
of human nature that though people 
the insurance 


sold 


\n aggressive, interested 


need and should have 
they do not buy it. It has to be 
to them 
and informed salesman is an essen 
tial ingredient in the successful 
growth of accident and health insur 
with Savings 

Insurance in Massachu 
New York is rather 


clusive proof that people do not buy 
] 


ance. The 
Bank 


setts and 


experience 
Life 
con 
Che alternative 


personal coverage 














ee ok era who 


want to write profitable 


Life Insurance 





Answer 99% 


of Life Insurance Questions 


with this Calculator 


Here is one of the reasons why the Mutual Benefit Life’s sales 
plan enables general line brokers to write life insurance quickly 

. simply. 

The Slide Calculator gives you split-second approximations 
to 99% of the life insurance questions you encounter. With it, 
you can quickly find approximations of amounts of insurance 
required to give any income at any period of time. And, in 
addition, it offers you important data on Mortgage Cancellation 
insurance and N.S.L.1. 


No Need To Become A “Specialist.” The Slide Calculator 
is only one of the powerful sales tools available to you as a 
Mutual Benefit Life broker. One of the tools designed to en- 
able you to write profitable life insurance without the need for 
lengthy specialized instruction. 

And, best of all, you will be backed fully by the extensive 
resources of the Mutual Benefit Life. As a partner in service, 
you will find this old company easy to do business with. . . 
ready to help you before aa after the sale is made. 

Why Delay? Inquire Today! It will pay you to inquire how 
life insurance can be added to your general line profitably. 
Contact the local Mutual Benefit Life General Agent. Or ad- 
dress Brokers Division, 300 Broadway, Newark, N. J. 

Why Brokers Prefer The Mutual Benefit Life. It’s an easy 
company to do business with. Flexible settlement option service 
assures satisfactory agreements. First-year cash and paid up 
values wherever reserve exceeds $10 per $10,000. Counselling 
service only a phone call away. Here, it takes 4 people to de- 
cline an application; only 1 to approve it. Direct mail and 
promotion ideas always available. 


Special attention given to surplus business 
of full-time life insurance men. 


THe 


MUTUAL BENEFIT LIFE 


INSURANCE COMPANY 
OG awrite tm eek + FOO BR OeO wae wewaee mew seeeee 








Confident Future—Continued 


to an aggressive sales organization 
is compulsion which we Americans 
reject as a burdensome, unnecessary 
and unwarranted intrusion upon 
our freedoms. 


The Career Underwriter 


The accident and health industry 
is acutely conscious of the necessity 
of doing everything reasonable and 
proper to reduce its distribution 
costs. Much progress has been made 
in this direction by the elimination 
of wasteful practices in the selection 
and training of agents. Today the 
almost universally held ideal is that 
of the career underwriter especially 
qualified to advise the insuring public 
on its personal insurance needs. As 
we move in this direction we see 
fewer agency failures with resultant 
economies for the agent, the public 
and the company. Better trained 
agents sell coverage that more ade 
quately meets the individual needs 
of the insured and this in turn means 
that the business will persist better, 
again reducing costs. It is clear that 
there are savings to be made from 
mass coverage such as provided by 
group, blanket and franchise insur- 
ance. These forms have been potent 
tools in the hands of the disability 
insurance underwriter as he works 
toward universal protection. While 
agency management in accident and 
health insurance is still more of an 
art than a science, research in sales 
methods and a driving determination 
to achieve the utmost of efficiency in 
distribution is resulting in splendid 
gains that are certainly in the public 
interest. 

Accident and health insurance 
faces its future confident of its ability 
to provide this essential public serv- 
ice on a sound voluntary basis that is 
in keeping with the American way 
of life. In other lands compulsory 
health insurance and its inevitable 
handmaiden, socialized medicine, 
have always foreshadowed the de 
struction of free enterprise and 
democracy. Here a vigorous and 
voluntary private accident and health 
insurance industry is one of the 
strongest bastions of our free society 
Accident and health insurance in 
America will grow and prosper to 
serve better so long as men become 
ill or are hurt and so long as men 
value freedom and democracy. This 
is a great and romantic business that 
is helping millions of Americans to 
help themselves. 





SELLING TIPS 


from the HOME 


JOIN YOUR COMMUNITY 


HE day has passed when an 

agent can “crawl in his shell” 
and remain indifferent to the needs 
of his community. Of course, it’s 
easy to write a check for 
worthy cause, then let the other 
fellow do the work. But the fellow 
who does the work is the man who 
g in the limelight. While it may 
be easier to “pass the buck” it’s far 
better to be known as a man who 


some 


does things. It establishes a man as 
one who is deeply rooted in the com 
munity—and who intends to 
remain there for some time to come 

Community activities are time 
consuming but they pay off, both in 
personal satisfaction as well as in 


one 


increased business. It is without 
hesitation, therefore, that community 
activity is recommended for any 
agent who wishes to build soundly 
over the years The Actaotecr 


DOUBLE BARRELLED 
COMPETITION 


OU will be meeting increased 
7 cen from now on. This 
competition is twofold in that one 
type has always been with 
whereas while the other type 
always existed in some degree, it is 
becoming more marked now. The 
first type is the natural competition 
for the policyholder’s dollar exerted 


you, 
has 


by the attraction for personal belong- 
ings. To overcome this requires a 
selling job emphasizing the worth 
and absolute necessity of our product 
as opposed to others more tangible 
The second type of competition is 
the influx of 
younger men in the agency business, 
all with energy and zeal, and par 
ticularly less inhibited as regards tra 
ditional lines of sales technique an 
local customs. Fireman’s Fund B 


exerted by many 


! 
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GIVE YOURSELF A CHANCE 


IME is the only gauge by which 

a salesman can be guided. The 
accepted work week for Americans 
is 40 hours with time and one-half 
for overtime. It is difficult for the 
insurance salesman to establish a 40 
hour work 
peculiarities inherent in this busi 
ness. However, when we talk about 
a 40-hour week for 
mean 40 hours per week ‘talking to 


week because of the 


salesmen, we 


customers. 

You don’t make any money while 
driving around your territory. You 
don’t make any on the days you 
spend in a swivel chair. Neither do 
you make any on the days you lay 
off entirely. As for the so-called 
overtime, you will find if you average 
it out against pay envelopes from the 
local plant, that you are a lot better 
paid than the man who works by the 
hour. So far as your earnings are 
concerned, they are directly affected 
by the time you put in on the job 
You simply cannot get your share of 
business in a three or four-day work 
week. 


The Central Manufacturers’ Centralizer. 


THE AMERICAN WOMAN 


ORE and more the American woman 
has become your best prospect. She 
owns, outright, about 75% of the wealth 
of this country. She directs the spending 
of the greater part of the money in cir- 
culation. She owns furs, jewelry, antique 
furniture. She drives the family car or, in 
many instances, owns a car of her own. 
She works in the most dangerous place in 
America, the home. She owns businesses, 
manages commercial enterprises. She's a 
prospect for virtually every casualty line, 
and if she's a business woman, for many of 
the surety lines. 
lf she had been a man and had had so 
much power and money at her beck and 
call, she'd have been your A-! prospect a 
long time ago. If you overlooked her be- 
fore, don't overlook her now when she is 
making her force felt from Maine to Cali- 


fornia. 
The Marvia 


OFFICE 


A GREEN FIELD 


RGANIZATIONS which serve 
Oru. public directly have a very 
real need for adequate liability pro 
tection. Retail shops, places of en 
tertainment, restaurants and many 
other concerns in your community 
are excellent Each day 
the newspapers report cases of acci 
dents and their resultant 
Mention these cases to your pros 
pects for liability insurance and show 
them how important this protection 


1s, 


prospects. 


lawsuits 


Your customers who deal directly 
with the public will want insurance 
to cover these liability hazards they 
face. 


Cravens Dargan & Co. Revi 


PUT YOUR WORDS 
TO WORK 


N WRITING letters, it might be 

a good idea to keep the tactics of 
an advertising copy writer in mind 
More than other 
writers know the value of words 
and how to the 
fewest. writers 


any group, ad 


say most in the 
These know how 
costly the space in a national maga 
zine is and that this expensive space 
is wasted if they hold the 
reader's attention. That means that 
ad copy must move along at a fast 
ee written from 
the reader's point of view .. . it 


can’t 


must be 


must be written so that anyone can 
understand it—-in_ short 
short short 
Letters are not so different 

Notice the page ads in the national 


words 


sentences paragraphs 


magazines when you leaf through 


see how the writers use snappy 
action words to get an idea across 


Check back over some of your own 


letters to see whether you could have 
been more economical with words 


The American Arrow 





PHONY MONEY 


HI. next 


currency to 


time someone hands 


you, take a good, 
long look at it 
Vhat’s the 


given to the 


It might be phony 


advice which will be 
\merican public in a 
new educational motion picture en 
titled “The , 

Produced by the 


Surety 


secret Service Story 
\etna Casualty 


( lose co 


United 


and Company in 


operation with the 


secret 


States 
Service, this film calls atten 


tion to those features of our cur 
rency with which most counterfeiters 
seem to have difficulty 

“We are 
two punch at the counterfeiter,” 


U.E 


states Secret Service 


trying to throw a one 
savs 
United 
“In 1951, we 
made 247 arrests and captured $1, 


Baughman, Chief of the 


$30,931 in counterfeit currency. Of 
this amount, $917,944 was taken be 
fore it in circulation, 
but the diffe rence, 
circulated Chis 
dead loss to the 


others who 


could be put 
$512,987 was 
sum 


small merchants and 


repre sents a 
iccepted it. During the 
vear, we made 49,952 investigations 
of all 
95,000 hours of voluntarv-ovettime, 


We 


us activity, we 


kinds and our agents put in 


for which they are not paid 


realize that, despite tl 
cannot track down every last coun 
terfeit bill in the country. The pub 
lic has to help in efforts to protect 


its own pocketbook against crooks 

One ingenious method of captur 
ing a note-passer was demonstrated 
\labama 
\ man bought two tickets for rides 
and paid for 
\fter he was 


recently at a carnival in 


ferris wheel 
a $20 bill 


on. the 
them with 
seated, the 


ill was 


cashier discovered the 
Police were 
] 


te rris wheel was 
they 


countertet 
summoned and the 
until 
| 


kept running constantly 
arrived, so there was ince for 


the suspect to flee 


1 
oO «¢ 


He Was arre sted 


and six more counterfeit were 


pon ke 


a bad 


found in his 
Spotting 


ficult, provided vou know 


primary precautions, 
| 


Said, are 


look for. The 


Chief Baughman these 


good 
g 


1. Study the 


money, the like ness 


portrait (On 
is sharp and 
clear; on counterfeits, it is 
allv dull and lifeless 

( heck the 


seal. On 


usu 


sawtoot 


countertett 


are usually l 


ragve 


3. Study the paper. Genuine money 
is printed on paper with colored 
fibre. Counterfeit money is usu 
ally on plain paper. 

If in doubt, compare a suspected 

Inll feature by feature with one 

known to be genuine. 

“The Secret Story” is 
available to the public without cost 
through the United States Secret 
Service and its regional offices, and 
through the Aetna and 
Surety Company and its representa 
tives throughout the country. Prints 
are in 


Service 


Casualty 


16 mm sound, and the film 
has a running time of about 17 min 
utes. The script was written by a 
veteran Secret Service agent, Harry 
FE. Neal, who is attached to Wash 
ington headquarters 














MOTOR CLUB 
OPERATIONS CURTAILED 


NOTICE by the Michigan In 
Department has been 
(United 
Auto Club, 
State Wide 
Metropolitan \uto 
\utomobile 
and Union Motor 
ordering them to im 


surance 
sent to seven motor clubs 
\uto Club, Continental 
American Auto Club, 
Auto Club, Inc., 
Club, Inc., 
\ssociation, Inc., 
Club, Inc.) 
mediately cease indemnifying mem 
bers for attorney ambulance 
fees and bail bonds or in any way 
pay for the 
The department's ac- 


Travelers 


tees, 


agreeing to 
behalf 
tion follows an opinion by the at 
torney general to the effect that such 


same on 
their 


membership agreements constitute 
the transaction of an insurance busi 
ness while the motor clubs are not so 
licensed 


ONLY THREE OUT OF TEN 


RECENT survey conducted by 
the Hartford Accident and In 
demnity Company and its agents re 
veals that less than thirty 
of the U.S 
any form of comprehensive personal 


per cent 
insuring public carries 
liability insurance other than auto 
mobile liability other 
words, over seventy per cent of the 
insuring public is unprotected against 
personal liability despite the fact 
that accidents which do not involve 


coverage. In 


automobiles can be equally disastrous 
and costly. 

Liability claims which have turned 
up in the insurance business recently 
point up this fact: 

A woman, golfing, hooked the ball 
in such a way it accidentally hit 
another golfer in the eve. The in 
jured party was paid S&000 

A woman volunteer worker at a 
church social accidentally spilled 1 
coffee urn filled with scalding water 
on another volunteer. The injured 
party was paid $3500 for medical, 
hospital, and surgical expenses 

Suit for damages brought 
against a housewife when scratches 
inflicted by her cat caused disfigur 
ing scars on a child’s face 
jured party was paid $1700. 

A professional woman, guest at a 
friend’s lakeshore estate, tripped on 
a defective diving board and injured 
her back. She brought suit against 
her host and collected $2100. 

\ wealthy woman 
tained a stable of riding horses 
of her guests was thrown while rid 
saddle stray 
snapped. The wealthy young woman 


was 


The in 


main 
Cone 


young 


ing when a defective 
was held liable and the injured party 
was paid $5000 

A next-door neighbor volunteered 
to trim the apple tree in a housewife’s 
backyard. Using the 
stepladder, he had hardly commenced 
pruning when the ladder collapsed 
Although he broke his leg in the 
fall, fortunately the housewife carried 
a comprehensive personal liability 
policy and the injured neighbor's 
medical expenses were covered 


HE DID IT 


VERY time one man puts a new 
idea across, he finds ten 
who thought of it before he did, but 

thev only thought of it 
—Tool Tips 


housewife’s 


met 
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What has a sewing machine 
to do with the price of auto insurance? 


An executive of another insurance company 
recently visited State Farm’s home office in 
Bloomington. Like other visitors before him, 


he was startled to find a sturdy, homey-looking 


sewing mac hine side by side with the rows of 


modern business machines. 

“What is the sewing machine for?” he asked. 

We were happy to explain that it’s one of the 
many operating c.onomies which help cut costs 
for State Farm Mutual policyholders. 

Here’s how the sewing machine helps. All 
correspondence, other than routine claims, 


which pertains to a given policy, is stitched to 


the application with stout thread. Both paper 
clips and file folders are thus eliminated 

This single practice, multiplied by 2 million 
policies—in the auto company alone—elimi- 
nates: 2 million file folders, 2 million papet 
clips and one mile of filing space and equipment, 
In addition to these savings, this practice is a 
better safeguard against loss. and makes filing 
easier. 

This use of the sewing machine is just one exam- 
ple of the many operating efficiencies pioneered 
by State Farm Insurance Companies to keep 


overhead low and reduce the cost of insurance. 


State Farm Insurance Companies 


State Farm Mutual Automobile Insurance Company 
State Farm Life Insurance Company 
State Farm Fire and Casualty Company 


—_ 
a’ me 


Home Office— Bloomington, Illinois + Western Office—Berkeley. California - 
Office—Lincoln, Nebraska + Michigan Office 


North Central Ofice—St. Paul. Minnesota « West Central 


Marshall, Michigan + Texas Office— Dallas, Texas « Canadian Office—Toronto, Ontario 





PHONY MONEY 


Hk next 


currency to 


time someone hands 


you, take a good, 
long look at it 
That's the 


given to the 


It might be phony 


advice which will be 
\merican public in a 
new educational motion 


titled “The 
Produced by the 


I 
DETVICE 


picture en 


Secret Story 


\etna ( 
Company in close co 


nited States 


isualty 
and Surety 


the | 


this film ca 
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tion to those features of our cur 
rency with which most counterfeiters 
seem to have difficulty 

“We are trying to throw a one 
two punch at the counterfeiter,” 
U. EF. Baughman, Chief of the 1 


states Secret Service 


SaVs 
nited 
“In 1951, we 
made 247 arrests and captured $1, 
$30,931 in counterfeit currency. Of 
this amount, $917,944 was taken be 
fore it could be put 
but the 


circulated 


in circulation, 


difference, $512,987 was 
This sum 
1 


dead loss to the small 


represents a 
merchants and 
others who accepted it. During the 
vear, we made 49,952 investigations 
of all 
95,000 hours of voluntary overtime, 


paid We 


that, despite this activity, we 


kinds and our agents put in 


for which they are not 
realize 
last coun 
terfeit bill in the country. The pub 
lic has to help in efforts to protect 


cannot track down every 


its own po ketbook against crooks. 

One ingenious method of captur 
ing a note-passer was demonstrated 
carnival in Alabama 
\ man bought two tickets for rides 
paid for 
\fter he was 


recently at a 


on the ferris wheel and 
them with a $20 bill 
the 


bill was 


discovered the 
Police 


summoned and the ferris wheel was 


seated, cashiet 


counterfeit were 
kept running constantly until they 
arrived, so there was no chance for 
the suspect to flee. He was arrested 


and six more counterfeits were 
found in his pockets 
dollar is not dif 


ficult, provided you know 


Spotting a bad 
what to 
look for. The primary precautions, 


Chief Baughman said, are these 


1. Study the ood 
| 1 


money, the likeness is sharp and 


vortrait On g 
clear: on counterfe its, if 1s 
ally dull and lifeless 

2. Check the 
seal Qn 


are usually rage 


usu 


sawtootl 


countertett 
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Study the paper. Genuine money 

is printed on paper with colored 

fibre. Counterfeit money is usu 

ally on plain paper 

If in doubt, compare a suspected 

Inll feature by feature with one 

known to be genuine 

“The Secret 
wailable to the public without cost 
through the United States Secret 
Service and its regional offices, and 
Aetna Casualty 
Surety Company and its representa 
Prints 


Service Story” is 


through the and 
tives throughout the country 
are in 16 mm sound, and the film 
has a running time of about 17 min 
script was written by a 
veteran Secret Service agent, Harry 
FE. Neal, who is attached to Wash 


ington headquarters 


utes. The 














MOTOR CLUB 
OPERATIONS CURTAILED 


FX YTICE by the Michigan In 
surance Department has been 
clubs (United 
Auto Club, 
State Wide 
Metropolitan Auto 
Travelers Automobile 
and Union Motor 
ordering them to im 


sent to motor 
\uto Club, Continental 
American Auto Club, 
\uto ¢ lub, Ine ‘ 
Club, Ine., 
\ssociation, Inc., 
Club, 
mediately cease indemnifying mem 


seven 


Inc.) 


bers for attorney fees, ambulance 
bail bonds or in any way 
agreeing to pay for the 
behalf. The department's ac 
tion follows an opinion by the at 


torney general to the effect that such 


fees and 
same on 
their 


membership agreements constitute 
the transaction of an insurance busi 
ness while the motor clubs are not so 
licensed 


ONLY THREE OUT OF TEN 


RECENT survey conducted by 

the Hartford Accident and In 
demnity Company and its agents re 
veals that less than thirty 
of the U. 
any form of comprehensive personal 
liability insurance other than auto 
mobile liability other 


per cent 
S. insuring public carries 


coverage n 
words, over seventy per cent of the 
insuring public is unprotected against 
personal liability the fact 
that accidents which do not involv 


ce spite 


automobiles can be equally disastrous 
and costly. 

Liability claims which have turned 
up in the insurance business recently 
point up this fact : 

A woman, golfing, hooked the ball 
in such a way it 
another golfer in the eve 
jured party was paid S8000 

A woman volunteer worker at a 
church social accidentally spilled a 
coffee urn filled with scalding water 


accidentally hit 


Che in 


The injured 
party was paid $3500 for medical, 


on another volunteer 


hospital, and surgical expenses 

Suit for damages 
against a housewife when scratches 
inflicted by her cat caused disfigur 
ing scars on a child’s face 
jured party was paid $1700. 

A professional woman, guest at 
friend’s lakeshore estate, tripped on 
a defective diving board and injured 
her back. She brought suit against 
her host and collected $2100. 

A wealthy 
tained a stable of riding horses. On 
of her guests was thrown while rid 
saddle strap 
Che wealthy voung woman 


was brought 


The in 


young woman main 


ing when a defective 
snapped 
was held liable and the injured party 
was paid $5000 

A next-door neighbor volunteered 
to trim the apple tree in a housewife’ 
backyard. the 
stepladder, he had hardly commenced 
pruning when the ladder collapsed 
Although he broke his leg in t 
fall, fortunately the housewife carried 
a comprehensive personal liability 
policy and the injured neighbor's 
medical expenses were covered 


HE DID IT 


VERY time one man puts a new 

idea across, he finds ten met 
who thought of it before he did, but 
they only thought of it 


—Tool Tip 


Using housewife’s 
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What has a sewing machine 
to do with the price of auto insurance? 


An executive of another insurance company the application with stout thread. Both paper 


recently visited State Farm’s home office in 


clips and file folders are thus eliminated 


B omington. Like other visitors before him, This single practice, multiplied by 2 million 


he was startled to find a sturdy, homey-looking policies—in the auto company alone—elimi- 


sewing machine side by side with the rows of nates: 2 million file folders, 2 million paper 


modern business machines. clips and one mile of filing space and equipment. 


“What is the sewing machine for?” he asked. 

We were happy to explain that it’s one of the 
many operating economies which help cut costs 
for State Farm Mutual policyholders. 

Here’s how the sewing machine helps. All 
correspondence, other than routine claims, 
which pertains to a given policy, is stitched to 


In addition to these savings, this practice is a 


better safeguard against loss, and make filing 
easier. 

This use of the sewing machine is just one exam- 
ple of the many operating efficiencies pioneered 
by State Farm Insurance Companies to keep 


overhead low and reduce the cost of insurance. 


State Farm Insurance Companies 


State Farm Mutual Automobile Insurance Company 
State Farm Life Insurance Company 
State Farm Fire and Casualty Company 


Home Office 
Office 


Bloomington, Illinois « Western Office 
Lincoin, Nebraska « Michigan Office 


Berkeley, California + 
Marshall, Michigan + Texas Office 


| 
North Central Office St. Pau Vinnesota « West Central 


Dallas, Texas « Canadian Office—Toronto, Ontario 





As You Pass By by Kenneth Holcomb 
Dunshee. This is a tale of the New 
York City that was 
feeling-its-oats city. 


a young, brash, 
It is probably 
the most fabulously illustrated book 
on old Manhattan ever published 
with some six hundred well-chosen 
pictures and equally colorful anec- 
dotes making it at once a collector's 
item and a source of entertainment 

The the author 
succeeded in recapturing the quality 
of those days 1s 
through the eyes of those who, in 


way in which 


long-vanished 
knew their city best 
the volunteer For 
than one hundred these ad- 
venturous and _ self-sacrificing vol 
unteers, who counted among them 
selves many of New York’s leading 
businessmen, _ hauled 
hand through 
streets, alleys 
shortcuts in every district of the city 


their times, 
firemen more 


years 


citizens, and 
their 


roads, avenues, 


machines by 
and 


The importance of early fire-fight- 
ing in the political and social life of 
the citv is emphasized by the fact 
that 


unteer 


were active vol 
were elected 


the efforts of the 


nine mayors 
firemen or 
largely because of 
firemen. The book proves that no 


one can better learn the true char 
acter and make-up of his city than 


by following the 
1 the by 


firemen and _ fire 


throug! 
ind standing shoulder to 


runners wavs and 


iwavs 
shoulder with them in their 


save life and 


CATIONS 


il 


\ tremendous amount of research 
went into “As You Pass By.” In 
it you see parades, riots, brawlings, 
banquets and celebrations. Actual 
diaries, written under stress and ex 
citement, tell us what the men and 
women were thinking about, what 
they did, and feared. Many 
years were spent in its preparation 
and are the most 
authoritative sources, many not pre 
viously tapped 
_ Only a specially qualified author 
could produce this major research 
document in such an entertaining 
Kenneth Holcomb Dunshee 
spreads his enthusiasm and talents 
over several important roles from 
advertising manager of the Home 
Insurance Company to editor of that 
company’s handsome house organ 
News From Home—to curator of 
the H. V. Smith Museum, which 
houses the greatest collection of fire 


said 


facts based on 


vein. 


memorabilia in the country 

300 pp; 600 illustrations—$10 
published by Hastings House Pub 
Inc., 47 East 50th Street, 
22, N.Y 


lishers, 
New York 
Your Insurance Program by Robert S 
Whitmore reveals to the insurance 
buver methods to 


his risk 


absolute check 


insurance to be certain he 
has complete coverage and adequate 
protection 


edly refers to the irreparable dam 


The publication point 


ige to business structures by poorly 


conceived and loosly written policies 
when loss occurs. It advocates the 
use of capable agents and brokers 
and tells how to select them. 

Risk potentials of firms, profes 
sional men and women, and indi 
viduals are fully covered. Chapters 
are devoted to: Charts of exposure ; 
insurance as a factor in credit; the 
meaning and importance of warran 
ties in insurance policies; blanket 
insurance; the coinsurance clause ; 
the prorata distribution clause ; how 
to read insurance policies; selecting 
your insurance broker; relation of 
insurance to value, and many others 
Charts are used throughout the book 
to clarify definitions and clauses. 

The author is first vice president 
of the firm of Bayly, Martin and 
Fay, Inc. of Los Angeles, California 
and widely known as an insurance 
counsellor. 
with every 


He has been associated 
branch of insurance for 
many years. Some of the chapters 
and charts in the book may be used 
brokers, 
research in 


for 


by companies, and agents 
for 


insurance 


determining risk 
their clients or for 
promotion. The 
have arranged the text and charts 
so they may be lifted, reprinted and 


sales publishers 


used for those purposes. Arrange 
ments for the use of the material may 
be made with the publisher 

126 pr $5.00 published 
Vurray & Gee, In | 
Drive, Culver C 


Ne ER mk Se. RRR MMMM ER i a 
Globe and Rutgers 
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Automobile Liability Insurance—In- 

teresting Case Involving A Contro- 

versy Between A Primary and A 
Secondary Insurer 


St. Paul-Mercury Indemnity Co. vs. 
Martin, et al, (1951 C. of A. 10th) 


190 F.2d 455. 


The St. Paul-Mercury Indemnity 
Co. issued its liability policy to one 
Zigler on a Frazier automobile, This 
policy had limits of $5,000 for in 
jury to any one person and $10,000 
for injuries arising out of any one 
accident. The Central Surety & In 
surance Corporation issued its pol 
icy to one Martin on a Chevrolet 
automobile with limits of $20,000 
for injuries to any one person and 
a total of $40,000 for any one acci 
dent. This policy also covered the 
named insured while operating any 
private passenger automobile, but 
only to the extent of the excess of 
liability over the limits of any other 
insurance available to the named 
insured. 

While Martin was driving Zigler’s 
Frazier automobile with the consent 
of Zigler, he lost control of the auto- 
mobile and as a result two persons, 
a husband and wife, sustained seri 
ous injuries. The latter instituted 
suits in which they asked for dam 
ages in the total sum of $41,000 
Martin notified Central of the ac- 
cident, and Central in turn notified 
St. Paul and requested St. Paul to 
undertake the defense of the suits 
Shortly thereafter St. Paul obtained 
an offer of settlement from the at 
torney representing the plaintiffs of 
$9,500 for both suits. When Cen- 
tral learned of this offer it contacted 
the plaintiffs’ attorney and secured 
from him an agreement to allocate 
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$6,000 of the settlement offer to the 
husband's case, and $3,500 to the 
wife’s case. Central thereupon wrote 
a letter to St. Paul in which it ten- 
dered its check of $1,000 represent- 
ing the excess of the settlement offer 
of the husband’s case above St. 
Paul’s $5,000 policy limit, and de- 
manded that St. Paul settle the suits 
for the amounts offered at the risk 
of paying the full amount of any 
judgments which might be rendered, 
even in excess of St. Paul’s policy 
limits. 

Faced with this dilemma, St. Paul 
instituted an action for declaratory 
judgment, in which it recited the 
foregoing facts and asked that it be 
decreed that it was not obligated in 
the exercise of good faith to accede 
to Central's demand. It also asked 
that the court decree that Central, 
in the exercise of good faith, should 
contribute one-half of the sum neces- 
sary to the settlement of the two 
cases, or else assume full responsi- 
bility for any judgments that might 
be rendered in the cases. 

Shortly after the institution of 
the declaratory judgment action, the 
two companies entered into a stipu- 
lation reciting the settlement of the 
two cases for $6,000 and $3,500, 
respectively; and that the settle- 
ment had been effected in order to 
avoid judgments in excess of the 
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amount of the settlement. The stipu- 
lation also recited that each company 
had advanced one-half of the sum 
paid “without prejudice to their 
rights and liabilities” in the declat 
atory judgment action, and that they 
were both “free to liquidate their 
respective liabilities and claims” in 
said action. 

The declaratory judgment action 
proceeded to trial and the District 
Court held that St. Paul was liable 
for $5,000 of the amount paid on 
account of the husband's case, and 
for the $3,500 paid to the wife. It 
was also decreed that Central should 
recover from St. Paul the amount 
paid by it under the stipulation in 
excess of the sum of $1,000. 

The judgment of the trial court 
was affirmed on appeal. The opinion 
by Circuit Judge Murrah states that 
St. Paul had the right in the exer 
cise of good faith and honest belief 
in its defense, to refuse the offered 
settlement. Central's did 
not place any greater burden upon 
St. Paul than the law imposed. It 
simply gave notice to St. Paul that 
Central regarded the settlement as 
reasonable and that it should be 
accepted. If St. Paul elected to 
settle the cases for the amount prof- 
fered because of threats by Central, 
it was under no legal compulsion to 
do so. The fact that Central exerted 
pressure upon St. Paul did not affect 
the respective liabilities of the par 
ties. It was therefore held that St 
Paul, as the primary insurer, was 
liable for the settlements to the ex 
tent of its policy limits 

So far as is known, this is the first 


demand 


reported case in which an insurer, 
defending a personal injury action, 
has sought by declaratory judgment 


{Continued on the nex 
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Judge Says—C 


to have the question of its “good 
faith” determined during the pend 
ency of the personal injury action. 
In view of the particular facts in 
volved,—the 


suant to the stipulation, 


settlement made pur- 
the basic 
issue of good faith was not presented 
to the court lhe question of 
whether a declaratory judgment ac- 
tion can be used by an insurer to 
escape the dilemma of “to settle or 
not to. settle” 


decided 


was therefore not 


Automobile Liability Insurance—A 
"Falling Object" Defined 


Concordia Fire Ins Co. of 
waukee vs. Smith (1951 Okla.) 
P.2d 631 


Vil 
> 


—_ 
d/ 


\s it was entering a bridge, a 
truck collided with a side of the 
bridge in such a manner as to cause 
the rear end of the truck to be 


thrown upward. As it came down 
it struck the plaintiff's automobile. 
The plaintiff's car was covered by a 
policy which ex 
cluded damage resulting from col 
lision but covered damage caused 
The plaintiff 
instituted suit to recover upon the 
policy on the theory that as his auto- 
mobile was struck by the rear end 
of the truck while it was in a de- 
scending motion, the damage had 
been caused by a “falling object.” 
Phe trial court ruled in favor of the 
plaintiff and entered judgment. 
Upon appeal to the Supreme 
Court of Oklahoma the judgment 
reversed. In arriving at its 
decision the court resorted to Web- 
ster’s International Dictionary and 
held that the term “falling objects” 
as used in the policy meant objects 


Cc mmprehensive 


by “falling objects.” 


Was 


“impelled by the force of gravity.” 
The truck had been impelled by its 
own power plus the force of the im- 
pact with the bridge and the damage 
resulting was therefore not caused 
by a “falling object.” 
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We Are Going Places! 
A Progressive Mid-Western Casualty Company Writing Full 


Coverage Automobile, General Casualty and Fidelity and Surety 
Bonds. Licensed Indiana and Maryland. 


CAPITOL INDEMNITY INSURANCE COMPANY 
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FIRE AND ALLIED LINES 
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LUMBERMENS 


CONSTRUCTION COSTS 


HE national average constriu 

tion cost index compiled by the 
\merican Appraisal Company rose 
twenty-two points, or 4% during 
1951, to reach an all-time high of 
539 in December. The rise is at 
tributed to a large extent to wage 
increases in the building construc 
tion trades particularly during Janu 
ary and July. The index, which ap 
plies to construction only and does 
not include factors for fixtures and 
decorations, has a base of 100 repré 
senting 1913 costs 
mal 


It assumes nor 
average conditions and does 
not give recognition to overtime or 
premiums paid for materials in indi 
vidual cases or under temporary ab 
normal conditions. In November, 
1951 it stood at 538 

The F. W. Dodge Corporation 
reports total construction contract 
awards in 1951 for the thirty-seven 
states east of the Rockies of $15, 
751,131,000, or 8% more than the 
1950 total of $14,501,055,000. Non 
residential awards were 31% higher 
than during 1950, while public and 
private works and utilities were up 
6% and residential contracts 8% 
lower 


HEARINGS 


T A hearing on extended cover 

rates in North Carolina, Com 
missioner Cheek suggested that a 
definite figure be established as a 
loading for catastrophe as “in effect 
we are being asked to approve a 
catastrophe loading without recog 
nizing it as such.” Charles M. Close, 
vice president of Great 
and chairman of the state bureau, 
estimated a needed catastrophe fa 
tor of at least 20% 

Proposed changes in crop hail 
rates filed by the North Carolina 
Fire Insurance Rating Bureau were 
considered by the Insurance Depart 
ment of that State at a recent hear 
ing. Tentative schedules provide an 
increase in premiums of approxi 
mately $256,000 for the 1952 crop 
season. Kentucky agents have filed 
objections with the Kentucky In 
spection Bureau 
plans for rating merchandise stock 


form No. 1 


American 


against the new 
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ACCIDENT & HEALTH 
GUIDE 


Facts sell!’ And facts laid out in typical BEST instant reference style are easier to 
use... more convincing . . . completely accurate. 

BEST’S ACCIDENT & HEALTH GUIDE shows all the lines of coverage offered 
by companies writing 95% of accident and health business. Individual company 
exhibits include general information covering scope and type of operation, business 
practices as well as other salient data. 

The GUIDE lists the states in which each company is licensed to operate. It shows 
individual, group and total Accident & Health figures, with two-year comparisons 
of results by classes. Also shown are current experience figures for the major 
individual accident and health coverage written. 


over 400 companies 


BEST’S ACCIDENT & HEALTH GUIDE is the one book which is absolutely essential 
to every progressive and well informed accident and health salesman. 

It assures you of higher profits in today’s most profitable underwriting line. You 
can show your company in its best light . . . compare lines of coverage, stability, 
experience, and age of companies. 


. Use BEST'S ACCIDENT & HEALTH 
Perse $4,50 per copy GUIDE as a clincher to your sales 


presentation. See how simply, clearly 
Quantity prices available and completely this book will aid you 
on request. in your sales program. 


ALFRED M. BEST COMPANY, Inc. 


75 Fulton Street, New York 38, N. Y. 
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REINSURANCE UNDERWRITERS 


OTIS CLARK, President 
e 


Complete Facilities in 
the domestic and 
London Markets 


Multiple Peril Survey—from page 34 


in a separate contract that can keep up annually with 
expense trends” while others “Yes” explaining 
“Private passenger only” and ‘The mandatory inclusion 
of any passenger cars would help to spread the risk” and 
“Private passenger cars could be included in the package 
at a fixed additional premium per unit.” 


vote 


At the present stage of development, which of these 
mediums would you suggest to provide multiple peril 
coverage: 


add other coverages as we now know them to 
the fire and basic extended coverage policy 
(printing them with the policy or by form) 
devise an entirely new policy 

extend the basic extended coverage endorse- 
ment still further 


3uyers 
& other 
> 


Agents 
& brokers 


Company 
employees s & officers 
a ‘a 44 
D stesvcce Bae QOete) 
c. 21 
No answer 4 0 


7 (63%) 
1 


In addition to these, 
gesting a combination of two or three mediums. It seems 
quite clear that an entirely new policy is preferred. 
However, existing state laws have to be recognized and 
one company officer who has studied this point says it 
may be necessary to add other coverages to the FEC 
in states where existing statutes are a barrier to devising 
an entirely new policy. 
erable 


there were several replies sug 


An entirely new policy is pref- 
company officer, while a 
third company officer believes we can devise a new policy 
and incorporate into it the terms of the standard fire 
policy by reference, if necessary 


according to another 


\n agent recommended 


a new policy along the lines of the PPF. If the fire 
peril can be included in a a without using a standard 
fire policy, can not the same be done in a multiple peril 
policy ? 

7. Is it your thought that an ideal multiple peril policy 
for personal-residential lines should be on an all risk 
basis or a named peril basis? 

a. 240 (67%) on an all risk basis 

b. 112 oh a named peril basis 


Company Buyers 

& brokers employees & officers & other 
a , 146 (74%) 84 (56%) 10 (91%) 
b . 46 65 1 
No answer } 2 0 


Agents 


Ten other replies suggested that policies be provided 
on either basis. One of these all risk on higher 
valued risks and named peril on lower valued risks 
market—for this package 
lower cost to income group 
by buyers and 


pre ters 


the mass would make the 
available at 
It seems to be generally agreed, especially 
that all risk is the desirable approach ultimately 
as keen for it as pro 


number of 


lower 


others, 
although company people are not 
ducers. 
exclusions in any all risk form agreed upon would have 
a bearing on their opinion. The following comments 


“T would prefer the 
form which would be shorter and more under- 
stood by the public” “T know first hand that one of 
the principal barriers to wide sale of an all risk form is 
that some agents are offer it through 
their other companies and hesitate to push it when it 
would mean a rearrangement of As to the 
general approach “TI believe the present method of start 
ing with the fire peril and adding to it is exactly back 
ward from a psychological standpoint. We should start 
with all risk and then take certain perils if not 
desired, reducing the premium proportionately.” 

Could not two policies be devised: (1) an all risk 
type for the generally higher income group now pur 
chasing PPFs, at a relatively high and (2) a 
named peril type primarily to attract the medium income 
s in a package at a 


also answers 


Many responses point out that the 


are interesting as to choice of basis 
easily 
and 
now unable to 


insurance.” 


away 


premium, 


group to purchase all of the coverage 
flat reduction from manual rates? 
to question 8.) 


( SEE 


°. Which coverages (first party, third party, or both) 


in addition to fire and basic extended coverage do you 
fixed combina 


think you would include in your ideal 


tion multiple peril 
a 


residential 


> wal 
coverage tor persona 


a 
nes 





USE A 


RESPONSIBLE 
SERVICE 


NATION WIDE SERVICE 


A-1815 names EXCHANGE, CHICAGO e 
BLDG., DALLAS, TEXAS . 


CASUALTY, FIRE & INLAND MARINE AUDITS, on Compensation, Liability, Fleet, Products, 
and all reporting form Fire & Marine policies. 

INSPECTION & ENGINEERING service 
in the U. 
COSTS can be reduced through our method of pro rating traveling expense, 
isolated cases at no increase 
SERVICE can be maintained in urban and rural areas by our complete coverage of the country 


ATWELL, VOGEL & STERLING, INC. 


365 PINE STREET, SAN FRANCISCO 
AS WELL AS 20 OTHER OFFICES PROVIDING NATIONWIDE SERVICE 


on all Casualty, Fire & Inland Marine lines. 
S., Canada and Puerto Rico. 


and obtaining 


in fee. 


Harwoop Broc.. 

SCARSDALE, N. Y. 

60 JOHN STREET, NEW YORK 

9 CLINTON STREET, NEWARK 
STANDARD BLDG.. ATLANTA, GA 
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Yor JOB 4 TF PROTECT. 


U. S. FOREST SERVICE — Vigilantly protects Woodlands from 
destructive fires. In his high tower the Ranger, with his binoculars and 


Sa 4} 
Sl maj 


—— 


eer 


EA THE NORTHERN ASSURANCE CO. Ltd. 


It is almost impossible to draw a common denominator 
through the replies to this question. It must be judged 
in connection with the replies to Question 7 which call 
for an all risk approach (67% ) and the replies to Ques- 
tion 9 which call for additional coverages on an optional 
basis at regular rates (83°). There is one significant 
trend which can be reported—79% (78% producers, 
81% company people, 64% buyers and others) would 
include third party coverage with first party coverage, 
which in the case of personal-residential lines means 
including the attractive and profitable CPL. Combining 
these two opinions it would appear that a package con 
sisting of all risk on first party and the CPL for third 
party with automobile coverages optional (see Ques- 
tion 5 to many. The limits of 
opinion appear in these two comments: From “Don’t 
like fixed combination policies” all the way to “Include 
everything except accident and health, hospitalization, 
and life.” 

Perhaps a statement of fundamentals would establish 
some landmarks. This explanation appears worth quot- 
ing: “I believe that the success of multiple peril policies 
industry will recognize 


would be acceptable 


can be anticipated only if the 
fully that combining into one policy a collection of indi 
vidual policies that generally are good but have a low 
average premium will result in a substantial reduction 
in expense. If this factor is recognized and liberal use 
is made of the deductible, a good multiple peril policy 
could be provided at modest cost. There should be no 
coverage for any kind of peril that savors of maintenance 
or normal operating loss.’ Refining the principle of 
reduced expense somewhat is this thought : ““To include 
automobile in a mandatory package, with the necessity 
for screening over-age vehicles, under-age drivers, and 
other impaired risks, necessarily increases the cost for 
company and producer, as compared to a package re- 
quiring only the selection of desirable limits for certain 
coverages which are more or less universally acceptable.” 

How far shall we go in our “all risk”’ cover? Here 
are some opinions: “I would provide first party cover- 
ages on an all risk basis subject to the standard exclu- 
sions of wear and tear, gradual deterioration, inherent 
vice, moths, vermin, etc. as found in the present PPF, 
and exclusions for the sectional hazards of earthquake, 
flood and wave wash.” 

“T believe in an all cover policy with specified unin- 
surable exclusions but with area differentials for special 
conditions such as surcharges for windstorm in Gulf 
areas, wavewash in coastal areas, and flood in flood 
areas.” 
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alidade locates sources of fire, quickly dispatching fire fighting crews 
thus protecting an important national resource. 
The Northern Assurance has provided reliable 
Insurance Protection for over 114 years. 


FIRE AND ALLIED LINES, AUTOMOBILE INLAND 
MARINE. REPORTING FORM.-: FLOATER CONTRACTS 
NEW YORK «¢ CHICAGO «+ = SAN FRANCISCO 


“All risk on the dwelling and PPF with mysterious 
disappearance excluded on the household contents.” 

“All accidental destruction of or damage to real and 
personal property, including loss of use of real property.” 

The minority who chose a named peril basis in Ques 
tion 7 seem to feel these first party perils should be 
included : Additional E¢ 
Krom the standpoint of statistics gathering and validity 
of rates on coverages which will be available both in a 
multiple peril package and separately as at present, the 
“Bearing in mind that 


and residence and outside theft. 


following is worth remembering 
the rates used in one fixed package multiple peril policy 
now available are a calculated deviation from standard 
coverages, there is merit to the continuation of coverages 
similar if not identical to existing coverages to get the 
benefit of overall experience on that coverage.” 

Here are comments involving the arrangement and 
coverage of both first and third party: 
1. First party: All risk with customary exclusions 
2. Third party: CPI. form which includes automo- 
biles, boats, aircraft and workmen’s 
compensation. 
Exclusions and restrictions for 1. 

and 2. 

“Divide policy into three parts: 4a 


3. Optional : 


Physical damage 
2. Third party 3. Medical payments” 

The following comments express considerable doubt 
about the number of coverages which should be included 
in a fixed package: ‘I feel the less rigid the fixed form 
of policy is, the better accepted the policy will be. With 
many optional features an agent or broker can arrange 
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309 W. Jackson Bivd. CHICAGO 6, ILLINOIS 


Andrew J. Helmick, Pres. 
Tel. WAbash 2-7515 


Supervising Agents 
PEERLESS CASUALTY COMPANY 


NEW HAMPSHIRE 
REINSURANCE AND EXCESS COVERS 
Treety — Fecultetive — Fire — Casuelty 


Quete Shere — Surplus — Excess 
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Multiple Peril Survey—Continued 


one policy to meet the requirements of the individual 
insured.” 

“One of the producer’s most important functions is 
to fit the coverage to the individual. Therefore, we must 
have flexible combinations.” 

“If a ‘combination’ policy were made available which 
would allow all the flexibility necessary to insuring the 
average homeowner—and if credits were allowed as the 
overall premium increased, we’d have something to talk 
about and worth selling.” 

It seems that if a fixed package of perils could be 
devised which would induce a dwelling owner to buy 
in one package: Fire, EC, AEC, residence and outside 
theft and CPL, at a modest increase in premium over 
what he is now paying for fewer coverages, or all risk 
and CPL for those now carrying the PPF, we may 
interest many thousands of our customers in buying 
such packages. To such a fixed combination policy might 
be added many of optional coverages listed in answer to 
Question 9. 

Two returns answering “Yes” to Question 5 explain 
how the automobile coverages can be added: “Add AEC, 
residence burglary, CPL and one private passenger 
automobile, all others to be separately insured.” “Pos 
sibly the best approach would be an all risk basis as to 
building and contents, the equivalent of CPL for per 
sonal liability, and a mandatory arrangement whereby 
any private passenger automobiles would be fully cov- 
ered at a fixed additional premium per unit.” 


9. In addition to these coverages do you recommend that 
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4 president is inaugurated, 





site of Wilmingtor 


ALSO A HIGH SPOT . . . among insurance 
agents is the service of these great companies. They 
know they get speedy, efficient service . . . claims 
are paid promptly .. . and they get 
constant home office co-operation. 
That's why the trend is to Hawkeye- 
Security and Industrial. 





HAWKEYE=SECURITY INSURANCE CO. 


INDUSTRIAL INSURANCE CO. 
Des Moines, lowe 





other coverages such as, for example, additional liv- 
ing expense, or others, which may not appear in your 
suggested combination, be available on an optional 
basis at regular rates under separate item(s) in the 
same policy? If “Yes,” I recommend adding these 
coverages on an optional basis: 


No 

Yes No Answer 
NE cd cdcnddipheunetedtaent 306 (83%) 50 12 
Agents and brokers ....... 166 (82% 27 9 
Company employees and officers 130 (84%) 22 3 
Buyers and others ..........- - 10(91%) 1 0 


Here is revealed a clear desire to add other coverages 
on an optional basis to whatever mandatory package is 
agreed upon. This opinion is held by an almost identical 
percentage of producers and company personnel. The 
response must be taken in conjunction with the response 
to Question 8, for several replies suggest adding on an 
optional basis the coverages left out of their ideal fixed 
combination. The goal appears to be, “One policy to 
each insured.” Others state this principle as follows; 
“Add any and all applicable coverages” and, “Add all 
present fire, marine and casualty endorsements.” This 
appears to agree with, “The basic multiple peril contract 
should be uniform as to coverage. If other coverages are 
desired these should be kept separate and could be added 
by endorsement.” Perhaps the illustration of additional 
living expense in the question could have been improved 
upon for some feel that, “It should be incorporated into 
the fire form on an optional basis, like rents.” Someone 
else, “Would prefer ALE as an automatic extension of 
the physical damage coverage.” 

In any event, here is an aggregate list of these specific 
coverages suggested to be added to a basic multiple peril 
contract on an optional basis: 


Accident—blanket medical reimbursement 
Automobile—all coverages 

Boats 

Boiler 

Ce lapse 

Contingent liability operation of building laws 
Deletion of deductible 

arthquake (particularly from Pacific Coast members) 
‘arm equipment & livestock (presumably for gentle- 


men’s estates ) 
‘ine arts and other all-risk contracts 
ire etc. on trees and shrubs 
‘ire department service clause 
Fire legal liability for property damage 
Flood 
Forgery 
Glass 
Health 
Hospitalization 
Jewelry, fur floaters, etc. 
Jewelry & fur schedules for items in excess of $250 
Medical payments excess limits 
Off premises power interruption for freezer contents 
Personal accident 
Personal liability 
Rents and rental value (above 10% ) 
Replacement—building only 
Securities in safe deposit box 
Tenants legal liability—fire 
Theft (To be Continued) 


: 
: 
: 
: 
: 
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AETNA Life Group 


Hartford, Connecticut 


Official Changes 


Secretary Edward C. Knapp has been advanced to 
vice president and Austin D,. Bryan to secretary of the 
Aetna Casualty & Surety Company and the accident 
and liability department of the Aetna Life Insurance 
Company. Robert W. Conly was named assistant vice 
president of the casualty company. 





ATLANTIC MUTUAL Group 
New York, New York 


New Trustees and Directors 


George A. Butts, president of Winslow Bros. & Smith | 
Company of Boston, and Langbourne M. Williams, Jr., 
president of Freeport Sulphur Company, have been 
elected trustees of the Atlantic Mutual Insurance Com- 
pany and directors of the Centennial Insurance Com- 
pany. 


CENTRAL MUTUAL Casualty Company 
Kansas City, Missouri 


New President 


John B. Owen was recently elected president and 
general manager. Mr. J. John G. 


Owen, who was named chairman, 


B. Owen succeeds 


CONTINENTAL Casualty Company 


Chicago, Illinois 





1951 Figures—Advancements 


This company reported new highs in assets, surplus 
and volume of business .pr 1951. Net premiums ad- | 
vanced more than $16 million to $115,717,000, neces- 
sitating the addition of $3,890,000 to unearned pre- 
miums, assets reached $156,741 ,000, surplus $26,290,000 
and contingency reserve $18,518,000. Underwriting 
operations produced a profit of $1,069,000, net invest- 
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| ment income totaled $3,535,000 and 
| taxes amounted to $1,525,000. 


¢ 


Federal 
The incurred loss ratio 


income 


rose four points to 61.9% while the expense ratio was 
two points lower at 35.9%. 

Louis C. Morrell has been advanced to second vice 
president and elected a director. Other advancements 
included: Armand Robert J and 
R. W. Harvey to executive assistant vice presidents 


Sommer, Glasgow 


EMPLOYERS Insurance Company of Alabama, 
Inc., Birmingham, Alabama 


Official Changes 


L. A. Corcoran, vice president, has been elected a 
director. John Crim advanced from assistant 
secretary to vice president Leslie Porter and 
Thomas J. Huey, Jr., appointed assistant secretaries 


was 
and 


| EMPLOYERS MUTUAL Group 


| Wausau, Wisconsin 


Advancements 


H. J. Hagge has been advanced from president to 
chairman of the board, W. H. Burhop from executive 
vice president to president and Robert S. Hagge from 
research director to executive vice president of the 
Employers Mutual Liability and Employers Mutual Fire 
Insurance Companies. J. M. Sweitzer, general counsel 
of the companies, was also elected a vice president. 


FIDELITY AND DEPOSIT Company of Maryland 
Baltimore, Maryland 


1951 Figures 


In its report to stockholders, this company showed 


| net premium volume of $18,604,732, an increase of 


12.2% over 1950. Incurred losses were 34.4% of earned 
premiums as compared to 29.6% for 1950, but operating 
expenses were 50.9% of net premiums written, a drop 


(Continued on the next page) 
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| HOME Insurance Company 
New York, New York 


1951 Figures 


REINSURANCE 
4 \SI RA’ ) i 
New high levels in volume of business and total assets 
FRANK | were attained by the company during 1951. Net pre 
miums written amounted to $179,685,841, an increase of 


10.3%. Losses incurred to premiums earned increased 

BURNS 1.9% in 1951 to 54.0%, while expenses to premiums 
written rose fractionally to 41.99. Underwriting pro 

INC. duced a statutory gain of $2,883,477, beiore income 





taxes, compared with $5,968,933 in 1950. Net invest 

STUART BUILDING , 0 9971 =20 
ment income, after taxes, was $8,271,538. Total ad 
SEATTLE, WASHINGTON 


mitted assets on December 31, 1951 were $374,933,300 
and policyholders’ surplus $160,351;447. 


amounted to Promotions 


was $1,226,270 Recent promotions in the company’s official staff are 
to $17,238,015 as | Henry B. Reinhardt, treasurer, to vice president and 
treasurer ; Joseph A. Carruth, Walter W. Allen, Walter 
M. Krieger and Robert G. Bodet, formerly secretaries, 
to vice presidents and secretaries; John H. Washburn, 
Percy G. Buck, Warren L. Gravely, formerly secretaries, 
FIRE AND CASUALTY Insurance to assistant vice presidents; Glenn R. Edleman, Roy 
f Connecticut, Hartford, Connectic Rk. B. Attride, Patrick Fitzpatrick, Joseph H. Wilson, 

| Joseph P. Flaherty and Charles M. Mecke, formerly 
Expanding assistant secretaries, to secretaries, and Otto F. Rieg, 


division underwriter, to assistant secretary. Messrs. 


Frederic M, DuBois, fort ly vice president of the : ‘ 
: Buck, Flaherty and Mecke are located in the Philadel 


Poet +1 
Berkshire Mutu it nsurance Company, has been ; : ; 
ae ee a ‘ pm oe alk a phia, Pennsylvania, office of the company and Mr 
elected exec ve president and director of this Gr ry. ‘ ; " 
‘ , ‘ » | Gravely in its Dallas, Texas, office 
company. | 1Bois will supervise the company’s . 
entrance into the general fire and allied lines field 
(perations of the company had been contined to auto 


mobile pl \ 
INCOME GUARANTY Company 


South Bend, Indiana 


FIREMEN'S mpan 

Newark, New Jersey Official Changes 

. H. J. Alley has been elected president. Others elected 

r : 7 plage a 

New Directo to executive positions were: Erna V. Whitinger and 

“David J. Connolly, president of the Federal Trust | George Corell, vice presidents and Robert A. Knapp, 
| i director | secretary-treasurer. 





Ms vi HARD TO PLACE RISKS! 


foxi-Cobs Motor Scooters Intermediate Trucks 

livery Cors Motor Bikes long Haul Trucks 

Rental Cars Motorcycles Propone Haulers 

Rental Trucks Overage Drivers Gasoline Haulers 

Rental Trailers Underoge Drivers Butane Haulers 
Financial Responsibility 


KURT HITKE & COMPANY, Ine. 


175 W. Jackson Boulevard 
CHICAGO 4, ILLINOIS 
57 Forsyth Street Reisch Building 1671 Wilshire Boulevard 
ATLANTA, GEORGIA SPRINGFIELD, ILLINOIS LOS ANGELES 17, CALIF. 
Phone Alpine 3418 Phone Springfield 8-4305 Phone Dunkirk 8-316! 
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TRINITY UNIVERSAL INSURANCE COMPANY 


DALLAS, TEXAS 


FINANCIAL STATEMENT 
DECEMBER 31, 1951 


ASSETS LIABILITIES 

Cash in Banks $ 1,173,211.03 Reserve for Losses and Claims $ 1,383,692.00 
U. S. Government Bonds - 5,332,408.64 Special Reserve for Liability Claims 3,019,723.58 
State, County and Municipal Bonds . 6,666,649.50 
Miscellaneous Bonds 3,000.00 
Stocks 5,503,308.77 
First Mortgage Loans on Real Estate 15,848.70 
Collateral Loans ; 65,000.00 
Site for Company's Office Building 122,400.00 
Agents’ Balances Receivable 772,159.33 All Other Liabilities ai tac 
Premium Notes Receivable 536,684.11 Capitg! $1,000,000.00 
Accrued Interest 61,032.76 Surplus 3,725,769.15 
All Other Admitted Assets 254,706.00 Total Capita! and Surplus 4,725,769.15 

Total Admitted Assets $21,506,408.84 Total $21,506,408.84 


Reserve for Unearned Premiums 0,453,996.05 
Reserve for Taxes 692,309.81 
Reserve for Other Liabilities 161,735.42 
Reserve for Fluctuations in Securities and 

Other Contingencies 1,000,000.00 


Bonds amortized. Stocks valued as required by the National Association of Insurar 


EDWARD T. HARRISON | & GORDON 5S. YEARGAN 


Chairman of the Board “ i President 


UNDERWRI 




















INSURANCE COMPANY of North America | handles a substantial volume of auton 
Philadelphia, Pennsylvania insurance in connection with credit unions 
D, Wakeling, also in the automobile finance busin 
is the secretary and general manager 
Resumes Installment Plan 


Chis company has resumed its installment plan in | 
Massachusetts which calls for a full initial annual |} MANCHESTER Insuran 
premium the first year and 78% of the annual premium Manchester, New Hamopshi 
1 succeeding years 
New Company 
INTER-OCEAN Insurance Company anytime on sors we ware 
Cincinnati, Ohio of $200,000 and contributed 
is authorized to transact automo 
Alpaugh, Jr., Advanced—New Director insurance and is a member of t . 
Underwriters Association. Officers 


; . ae | Walter B. McGregor; vice presidents, Will 
assistant secretary to vice president. Julius W. Reif | 244 Roland FE. I | 


W. G. Alpaugh, Jr., was advanced recently from 
: ‘gid ngel; secretary 
was named to fill the vacancy of the late H. A. Conberse | |) Rowell. Directors include the ab: 
on the board of directors Roland E. Engel. 


INTERSTATE Indemnity Cor pany MEDICAL PROTECTIVE Compa: 


Los Angeles, California Fort Wayne, Indiana 


Roosevelt, President New President 


heen elected president of the Byard H. Smith is the 


J umes Roosevelt has 


company. Control of the company was recently sold | Mr. Smith, who has been 





by Ray Rosendahl. Mr. Roosevelt through his agency | succeeds Byron H. Somers who 
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MESEROLE Group 
New York, New York 


Stock Splits—New Directors 


The board of directors of the Pacific Fire Insurance 
Company, Bankers and Shippers Insurance Company 
and Jersey Insurance Company of New York voted to 
recommend to stockholders at the May annual meeting 
a reduction in par value of capital stock tc $10 for each 
company. Present par value of Pacific and Bankers and 
Shippers is $25 and of Jersey is $20. If the proposals 
meet with the approval of the New York Superintendent 
of Insurance and of stockholders, the shares of Pacific 
and Bankers and Shippers will be split two and one-half 
for one and the shares of Jersey two for one. 


A new addition to the board of directors of the Bankers 
and Shippers Insurance Company is William S. DuBois, 
vice president of the Chase National Bank. 

Gurdon W. Wattles, president of Century Investors, 
Inc., has been elected to the board of directors of the 
Jersey Insurance Company of New York. 


MICHIGAN MUTUAL Liability Company 
Detroit, Michigan 


New Vice President 


W. J. Smale was recently named vice president and 
director of safety engineering of the company. 


MUTUAL BENEFIT Health and Accident 


Association, Omaha, Nebraska 


Advancements—New Director 


This association has promoted Philip E. Horan from 
| general attorney to vice president and general counsel, 
Donald M. Madgett from assistant secretary to vice 
president and Harold N. Swanson from supervisor, 
policy approval department, to assistant secretary. 
Dr. C. W. Mayo, well-known surgeon of the Mayo 
Clinic, has been elected to the board of directors. 


PROGRESSIVE FIRE Insurance Company 
Atlanta, Georgia 





| Elcock, Jr., Promoted 


W. B. Elcock, Jr., has been elected to the position of 
vice president and secretary. Mr. Elcock has been a 
secretary of the company since 1947, 


PROVIDENT Life and Accident Insurance 


Company, Chattanooga, Tennessee 
New President 


Robert L. Maclellan has been elected president of the 
company. R. L. Maclellan, with the company since 
1928, succeeds Robert J. Maciellan who was named 
chairman of the board of directors. 





CEDAR RAPIDS, IOWA 


| 
INTER-OCEAN REINSURANCE COMPANY 
| 


FINANCIAL STATEMENT AS OF DECEMBER 31, 1951 
| 
ASSETS LIABILITIES 
Cash in banks $ 791,621.80 Unearned premiums ............. $5,828,975.45 | 
United States Government bonds 3,345,773.67 Reserve for losses 1,057,778.47 | 
\ State, County and Municipal bonds 3,931,016.59 Reserve for adjustment expense 43,131.31 
. Preferred stocks 514,147.00 Reserve for taxes : a 158,053.99 
i Common stocks 1,513,626.00 Funds held under reinsurance treaties 310,447.08 
H First mortgage loans 150,177.04 Reserve for commissions and other liabilities 417,801.93 
Home office . 74,915.15 
Accrued interest and rents 66,760.43 
Premium balances (not over 90 days) 545,842.43 Capital . ; $1,000,000.00 
Reinsurance recoverable on paid losses 170,587.21 Surplus . 2,310,553.68 
Surrender value of life insurance policies. . 22,274.59 Surplus to policyholders 3,310,553.68 
i — 
i Total admitted assets $11,126,741.91 Total . roe $11,126,741.91 


| Note: Bonds are valued on an amortized basis and stocks at the prices prescribed by the National Association 
of Insurance Commissioners. Securities carried at $1,000,000 in the above statement are deposited as required 


| by law 
| 


HOME OFFICE 
i Cedar Rapids 
i lowa 
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EASTERN DEPARTMENT 
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New York 
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Pearl Assurance Company, Ltd. 


UNITED STATES BRANCH 
19 Rector Street, New York 6, New York 








Assets 
*Bonds 
Government $8,608,890.09 
Railroad 202,499.79 
Industrial and Miscel- 
laneous ry 69,690.00 $ 8,881,079.88 
*Stocks 
Railroad a $ 202,400.00 
Public Utilities 2,692,406.00 


Bank and Insurance.. 2,811,183.98 
Industrial and Miscel- 


laneous ...... 6,948,762.98 


1,242,770.00 
Cash and bank deposits 1,334,851.02 
Premium balances receiv- 

able not more than 90 

days past due, less re- 


insurance premiums 
due to other companies 880,494.93 
Reinsurance recoverable 
on paid losses due from 
other companies 883,878.53 


Other admitted assets 83,595.32 





Total Admitted Assets $19,012,672.65 


FINANCIAL STATEMENT—December 31, 1951 





Liabilities 


Unearned premium re- 
serve . $ 9,296,192.82 
Losses in process of ad- 


justment 1,370,737.00 


Reserve for taxes 237,016.85 

Reserve for all other lia- 
bilicies 542,705.02 

Contingency reserve $ 117,799.88 

850,000.00 


6,598,221.09 


Statutory Deposit 
Surplus 


Surplus to Policyhold- 
ers 7,566,020.97 
TOTAL $19,012,672.66 
*Valuations on basis approved by National Association 
of Insurance Commissioners. Securities carried at 
$960,000.00 are deposited as required by law 





CLEVELAND 
320 Bulkley Bidg. 


CINCINNATI 
1423-1424 Carew Tower 


PHILADELPHIA 
436 Walnut Street 


CHICAGO 
175 W. Jackson Blvd 


SAN FRANCISCO 
369 Pine St 











RESERVE Insurance Company 
Chicago, Illinois 


New President 


Allan S. Blank has been elected president of the 
company. Mr. Blank is also president of the National 
Security Insurance Association, Omaha, Nebraska, a 
mutual company specializing in the writing of auto- 
mobile physical damage coverages for agencies doing 
business with banks and finance companies. Plans call 
for the Reserve to expand its operations in the automo- 
bile finance field throughout some forty states. 


SOUTH STATE Insurance Company 
Spartanburg, South Carolina 


New Company 


This company commenced writing automobile physi- 
cal damage coverages at manual rates on January 1, 
1952. It was licensed by the South Carolina Insurance 
Department on October 29, 1951 with a paid-in capital 
of $100,000, contributed surplus of $50,000 and is owned 
by the Home Finance Group, Inc., Charlotte, North 
Carolina, and the First Citizens Bank and Trust Com- 
pany, Smithfield, North Carolina. The sponsors also 
control the Twin States Insurance Company, another 
automobile physical damage carrier, which began busi- 
ness on January 1, 1950, Executive offices of both 
insurance companies are located in Charlotte, N. C. 
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Officers of the South State are: 
board, J. E. Burnside, Sr., president of the Home 
Finance Group, Inc.; president, E. W. Shackelford, 
secretary and treasurer of Twin States; vice president, 
D. S. Burnside; secretary and treasurer, Morton L. 
Church, Jr. Directors include the above officers and 
J. E. Burnside, Jr., vice president of the Home Finance 
Group, Inc. 


UNION CASUALTY Company 
New York, N. Y. 


| Changes Title 





This company changed its title on December 18, 1951 
to Union Casualty & Life Insurance Company. The 
home office has been moved to 17 East Prospect Avenue, 
Mt. Vernon, N. Y. 


VIGILANT Insurance Company 
New York, New York 


New Vice President 


William M. Rees has been elected a vice president of 
the company. Since 1948 Mr. Rees was assistant to 
Percy Chubb, president of Chubb & Son, the company’s 
managers. Previous to this, he was at the Atlanta office 
of Chubb & Son with whom he had been associated 
since his graduation from Yale in 1937. 
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THE WESTERN CASUALTY AND SURETY COMPANY 
THE WESTERN FIRE INSURANCE COMPANY 
Statement of Condition as of December 31, 1951 


Casualty and Fire Insurance 
Surety Company Company 





Government, State and Municipal Bonds 


Total Cash and Bonds 
ration Stocks 
of The Western Fire Ins. Company 
Estate 
ims Course of Collection 
ed Intere 1 Bonds 


Admitted Assets 


Total Admitted Assets 


$ 1,598,727.14 
11,342,505.40 
$12,941,232.54 
487,916.00 
3,398,810.03 


198,565.88 


$19,297,899.34 


RESERVES & SURPLUS 


teserve for Unearned Premiums 
vw Claims 


for Commissions, Taxes and Exper ses 


Total Reserves 


Surplus as Regards Policyholders 


TOTAI 


GAINS DURING 


Net Premiums Written 
Admitted Assets 
Policyholders Surplus 


$ 7,014,061.83 
6,891,414.78 
530,401.42 
$14,435,878.03 
$ 1,200,000.00 
3,662,021.31 
$ 1,862,021.31 


$19,297,899.34 


$ 2,091,694.00 
1,775,401.00 
191,690.00 


1951 GROSS PREMIUMS WRITTEN (COMBINED) 


BEFORE REINSURANCE 


$ 957,131.66 


6,305,496.32 


$7,262,627.98 
1,067,024.00 


514,493.07 
884,322.87 
42,944.39 
R9O.R1R.97 


$9,861,231.28 


$5,112,345.45 
819,540.38 
513,455.97 
$6,445,341.80 
$1,.000,000.00 
2,415,889.48 
$3,415,889.48 


$9,861,231.28 


$1,381,377.00 
1,455,845.00 
399,557.00 


$24,373.304.00 


1951 NET PREMIUMS WRITTEN (COMBINED) 


{1FTER REINSURANCE 


22,055,001 .00 


Operating In 35 States With Nation-Wide Claim Service 


Home Office 
Western Building 
Fort Seott, Kansas 


EF. C. Gordon, Secretary 


Executive Offices 
916 Walnut 
Kansas City 6, Missouri 


Ray B. Duboc, President 





[FORT SCOTT KANSAS. 
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WARNING ON 
UNAUTHORIZED CARRIERS 


ROKERS who place business 
en unauthorized carriers have 
a legal and moral responsibility to 
the financial 
standing of those companies warned 
New York Deputy Superintendent 
Walter F. Brooks recently. In a 
speech before the Greater New York 
Insurance Brokers’ Association, Mr. 
Brooks indicated that policyholders 
may have difficulty in collecting le 
gitimate claims from such insurors 
and that his department planned to 
take a firmer stand on the matter. 
In 1951 premiums of $2,473,061 
were placed in unlicensed companies 
by New York brokers. Mr. Brooks 
noted, however, that there are some 
with sound financial 
standing obtain New 
York licenses because of a variety of 


assure themselves of 


companies 
who do not 
reasons having nothing to do with 
their stability. 


EXCESS LIMITS RATES 
National Bureau of Casu- 


INCREASED 
HE 
| alty Underwriters announced, 


effective February 4, new bodily in- 
jury liability increased limits tables 
applicable to automobile and general 
hability the 
country with the exception of Colo- 
rado, Florida, Georgia, Hawaii, II 
linois, Indiana, Kentucky, Louisiana, 
Minnesota, Mississippi, New York, 
and Virginia. The 
Board of Insurance Commissioners 


insurance for entire 


Texas Texas 


For March, 1952 


recently raised the rates for auto 
mobile increased limits. This is the 
first change in the automobile in 
creased limits table (except for long 
haul truckmen) since a reduction of 
about made January 18, 1932 
Between 1932 and the present, the 


S07 


increased limits tables for general 
liability insurance have twice been 
Table 1, appli 


cable to private passenger cars, rep 


revised downward 


resents an increase of approximately 
36% in excess limits charges. Table 
1A, applicable to both commercial 
cars and long-haul truckmen, gives 
an increase of roughly 70% for com 
mercial cars and 13% for long-haul 
truckmen, the latter classification 
having been boosted about 50°% in 
1949. In California and Oklahoma 
the present Table 2, which is about 
100% higher than the old Table 1, 
has been made applicable to private 
passenger and commercial cars in 
cluding long-haul truckmen. The 
increased limits Table B, applying 
to the bulk of general liability bodily 
insurance has been made 
with the 
limits Table 1 for private passenger 
cars. The higher Table A which 
applies to general liability classifi 
cations with a definite catastrophe 
hazard has been correspondingly in 


injury 


identical new increased 


creased. 


FLOOD INSURANCE 


BILL has been introduced in 
y Yoerrnerdl which would pro 
vide for the Federal government to 
write flood insurance on an interim 
Temporary insurance would 
be written in any area in which a 
flood control project has been au 
thorized but where the work has 
been halted or appropriations have 
The Army 


Engineers would be in 


basis. 


not been made available. 
Corps of 
charge of the program with rates to 
be set by the Secretary of the Army 
\ committee of five, presumably in 
cluding representatives of the insur 
ance industry, would be authorized 
to act as advisors to the Secretary. 

Australia is also considering a 
nationwide insurance fund against 
fire and flood disasters. The pro 
posal is for an’ organization set up 
along the lines of the war damage 
insurance fund in operation in that 
country during the war 


BOILER AND MACHINERY 
RATES 

TR YHE National 

Underwriters 


revision of boiler 


Bureau of Casu 
alty has an 
ind ma 


etter 


nounced 
chinery direct damage rates, 
February 1, 1952 
Hawai, Illinois, 
New Hampshire, 
lexas and Virginia. The new rates 
16.60% 


tive nation-wice 
except m Florida, 
lLouisiana, Maine, 
call for an increase of in the 


overall direct damage rate level, 


consisting ) an increast 
of 21.5 in the boiler direct 
es and 12 8% 


average 
dam 
in the 
objec t 


age object rat 
machinery direct damage 


No change Ww 


excess limits factors, 


rates is made in the 


loc ition, bodily 
injury and portable object charges, 
ratcs 


nor in the indirect damage 





ACTUARIES 


& ACCOUNTANTS 





CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 2-3868 








HARRY S. TRESSEL & ASSOCIATES 
Certified Public Accountants and Actuaries 
0S. LA SALLE STREET CHICAGO 3, ILL. 
Wm. H. Gillette, ¢.P.A 
W. P. Kelly 
Robert Murray 
Franklin 2-4020 








Wolfe, Corcoran & Linder 


Consulti 
Auditors and Accountants 


Actuaries 


| 116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 

524 West 57th Street, New York 19 
| Telephone Plaze 7-6612 











WOODWARD, RYAN, SHARP 
& DAVIS 
Consulting Actuaries 


| 55 BROADWAY, NEW YORK 6 
Telephone HA 2-5840 























From May, 1951 
EDITORIALS 


Admitted Assets, Lrasetieation of 
Mutual Companies 
Stock Companies 

Automobile Experience 

Automobile Insurance Trends . 

Auto Repair Costs 

Company Changes 

Consolidated Earnings 

Executive Comment .... 

Insurance Groups 

Insurance Stock Trends 

Operating Expenses—S 
BOER PUD sccvcccocccecevcceses 
Mutual Companies eeoceceese 

Multiple Line nderwriting 

Review and Preview .. 

Semi-Annual Experience—Stock Fire .. 





Pt SED occuvesceattvcteceseve 

Mutual Com cates COCeSO oT eesecesoescceseceecoesoNeoscecess 
Underwriting hy Lines— 

ith ccseudmeisbadans abies tidanembennkedie July 14 

tt int. vevénadessebsascesesiorvecehiessouners Aug. 19 
Underwriting Results— 

tT iiintsttnd Ktostiendvbesesevetbeksaensdnanatenels May 18 
Ge GENEL. GD cccnddsccacnceccsscsonsesseveessseese May 15 


ACCIDENT & HEALTH 


A. & WE. Devebegewts CMe) cccccccccccosécscccscceses 
An All Lines Agency—Dean ©. Picton 
Catastrophe Medical Coverace—F. B. Whittaker 
Confident Future, A—E. J. Faulkner a 
Current Claim Problems—A. G. Fankhauser 
Health Insurance—Gerald 8. Parker ..........++++ 
Importance of A. & H., The—/. F. "Potimona. dr. . 
Medical Coverage ~Caipetrente- -E. B. Whittaker . 
Keystone to Success, The—Clayton F. Lundquist ... 
n Serame. The—Raumond R. Roan .........5+6 
Post-Claim Underwriting—A. B. Hvale ... 











GENERAL 
Accident Prevention Made Easy—Howard J. Schulte Mar. 37 
Accidents, Industrial—J. Dewey Dorsett .........0-see0-05 Feb. 29 
Accidents and Offices—Thomas J. Berk ........++++ ° Jan. 109 
Agency Income and Cost Study—Donald ‘MM. “Wood. Jr. 7 Nov. 25 
Agency Opportnnities and Pitfalle—Forrest H. Witmeyer. ay 29 


Agent or Peddler?—A. L. Benjamin 
Agent's Responsibility. The—Al Adama 
American Agency System—C. H. Smith ‘ ° 
Arson Canes, How to Solve More—Richard O. Steinmetz ... 
Assigned Risks, Experience on . eee 
Auto Developments, A Roundup of .... 
Auto Insurance Study ° - 
Auto Rates Just Slightly Higher «as 
Automobile Accident Problem, The—J. “Dewey Dorsett . 
Automobile Liability Experience 
Automobile Rate Increases 
Aviation Experience 
Rankers Blanket Bonds 
Behind the Losses 


Standard Accident 





oy ee EE "Mar. 40 














Broad Approach, A—William D. DET vccndncnar er YY 
Buyers’ Round Table .............+. itetbewe Mar. 25 
CPC. Questions & Anawers—American Inatitute 
Part I—Inaurance Principles and Practices ...... May ®, June 57 
Part 1!—Insurance Principles and Practices July 329, Ang. 49 
Part 11l—General Education ..............++- .Sept. 93. Oct. 105 
rrr tte ..Nov. 83. Dee. 85 
Part V—Accounting and Finance Jan. 43, Feb. 101 
Classification Rating—William Wagner .........6.0-.+-e00e- Nov. 37 
Compensation Hazard of Atomic Attack ‘Harold 8. Baile ..Sept. 25 
Conaider the Fssentiale—Ralph H. Alerander .........s0-00+ ug. 29 
Cost Study, Agency Income and—Donald M. Wood, Jr. ...... Nov. 25 
Deductible Fire Insurance— 
PUR, We TU UD on 66.60:5:600 0006660 000000000080600008e0ses 
ee ge FR errr ree 
Excess of Loss Reinsurance—John A. Diemand, Jr. 
Excese Losses and Reinsurance—J. BR. Rohertaon ..........++2 









Fire Prevention in Food Markets—J. F. Allen & FE. Danzinger. see. 
Greater Responsibility, The—Ruasell B. —w ct. 
Health and Accident Meeting 
Independent Ideology, An—Percy Chubb, II .... 
Industrial Accidents—J. Dewey Dorsett 
Inflation. The Impact of —C. J. Schiringle 
Insurance and Its Attendant Problems—Frank A. eee ten- 
___ re ar e 
Insurance T imits Today irthur O'Connell 


Inanrance ta Value. Adjusting—Wawne (. Farmer .. -++-Sept. 21 
insure or Self-Insure. To—Harold W. Earley ..... .Nov. 45 
Dees Ce PUGNTED cecves- sccccdcesscosccoscoscccoces June 122 
Inanring Defense Contracts—William Lealie ..........+++ .-June 18 
Tnevring MWoanitals Richard © Sleeper... ce cccceeeees Iniv 2% 
Inter-Company Arbitration—William S. Deak Mar. 21 
Investment Dollar, Your Shelhw Cullam Davia ........ Dee, 29 
It’s a Great Game—Fugene F. Gallagher .......... anpetchons Feb. 25 
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to Date, Inclusive 





Lithographers Pension Plan 
Merit Kating—National Bureau & Mutual Rating Bureau 
Motor Truck Cargo—&#. 8. Nowers .. 
Multiple Peril Survey- Soukete of CPA 
Mutual 200th Anniversary 

N.A.LA. Convention 





aw P — a 





New York y-Responsibility 1950—Victor F. Venes 

No Reason on “Optimism William EOE cccccceceses . 
Past Year, The—Ernest L. Clark ... 2... 66. ccee cc cceeceeeeesed Aug. 25 
Plant Protection—Edward J. Kehoe ........60.0-.ceeseeeess une 39 


J 
Policy Coverage, Recent Developments’ in— “James M. Cahill. . 
Policy Form Developments A 
Preserve Competition—Russell H. Matthias . 
Protection Against Lightning 
Reinsurnce, Excess of Loss ¥e 
Reinsurance Picture, The—James A. Cathcart, Jr. .. 
Report of the Administration—Melvin J. Miller 
Reserving for Auto Losses—W. Wacker and J. Fahrenbach .. 
Safe Driving Program—C. FB. Preslan & Co. 
Safety Dramatized—Lyne 8. Metcalfe 
Safety and Fire Control (monthly) 


a A. Diemand, Jr. .. 


Safety in the Smaller Plant—#. A. (NS aerenaeertaalet Oct. 7 
Safeguarding against Cancellation—Williard E. Stone asenes Sept. 35 
Self-Insure, To Insure or—Harold W. Earley .......... ov. 45 
Social SOCWFity .oceccscccvcccccesescccccsccscoccsscove Feb. 53 
Some Sixty-four Dollar Reestione —~ ed L. Ellis . ov. 33 
Spreading the Goapel— , ececccoceece . 

Statutory Fire Policy, The Robert C. rs richton ... 2 


Telling Tall Tales—Kenneth C. Rell 
Time for a Stretch—John A. North 
Transportation Insurance—Robert ho 
Truck Cargo, Motor—F. 8. Nower 
Uninsured Motorist, The—Alfred 7. Bohlinger 
T.S.A. va. Insurance Board of Clevel 
Workmen's Compensation iepertonee ae 


“Marwell .. 


LEGAL & CLAIMS 


Adjuster and Agent Team, The—BZ. A.Cowle ..............-..8 ept. 37 
Automobile Coverages— Charles J. Van Horn. Oct. 41, Nov. 51, Dec. 79 
Automobile Dealers and Insnrance—Walter H. Bennett . Dec. 33 
Claims Administration—H. ¢. OBCR .ccccccccccceccess ° Mar. 45 
Delivery of a Policy—E. W. Sawyer .......0.cccecccccceecs Sept. 29 


Sawyer 

Income Tax Consequences of Insurance—Calvin N. Souther ..July 29 
Inland Marine, Decisions and Trends in—Olarence KR Conklin 

May 47, June 43 





Judge Says, The—Thomas F. Lipscomb (monthly) ........ Mar. 131 

gal Spotlight, The (monthly) ees oe 
Taethin for War Injuries—John J. Wicker, ‘Ur. Jan. 2% 
BM@an TAGS COMET) .. ccwccccccccccccccsceevcceooce Mar. 45 
Product Liability—Hugh Rr. ‘Gallagher | Mar. 93 
Province of The Court and The Jury, The—Albert Stump . June 25 

OFFICE METHODS 

Addressograph Billing—I. Magorian ...........sseeeeeeees Feb. 82 
Amertean Opportunity Program—W Harold Leonhart ..... July 


Around the Office—Guy Fergason (monthly) 
Attitudes and Suggesxtions—Guy Fergaxon .... 
Antomatie Stencil Cutting—Lewts T. — 
Bank Check, Your 











Tooklets (monthly) . ae 1 
Centralization vs. Decent alization ‘Dudley M. Pruitt " 
Control of Expenses—EF. B. Ruat ........666.00000% M anoul a 
Fmplovee Training—Jules M. Graubdard ....... ..May 99, June % 
Pelee TAnrerien Preeerses nn. cccccccccccccscccccccccccccces June 98 
Human Reactions to Standards and Controla— 

‘ohn D. Glover Aug. 75, Sept. 59 


Job Evaluation, Merit Rating and—Guy Fergason Nov. 75 





Kick Them Up or Out?—Guy Fergason .. an. 72 
Meeting Labor Shortage Prohlema—T. W. . 5 
Men You Train, The—Guy Fergason ... P ar. 19 
Merit Rating and Job Fvaluation—Guu Fergason s0d0aneun Nov. 75 
Modern Aids to Office Pfficiency (monthly) .. Mar. ™ 
Modern Copying Methods—John V. Baum ............000005 Nov. 59 


Office Arrangement—Guy Feraason 
Office Equipment Directory (monthly) 
Office Mannals—Guy Fergason 
Part-Time Rookkeeping—A. F. ‘Arnoult 
Personal Ffficiencv—Guy Fergason 
Plastic Binding—Fuller Ross 
Polievholders Index File—C. I 





Ander reson 















Premiums on an Assembly Line—William B. Maley ........+. 
POMS CHUOUUUOD o - vcccccccsccgsaseovecseveecetoesers , Nov. 56 
Profit-Sharing Plan, How I Would “Introduce a ~ 

W. H. Wheeler, Jr. Feb. 79 
Reports to Management—QGuy Fergason ............. -+.--Oct. 58 
Rexerve on Instaliment Preminms—D. M. Pruitt ......... Oct. 66 
Should Management Contact the nptopee Sup Fergason..Feb. 85 
Standarda—J. A. Smith ........ Dec. 55 
Statistical Functions—Kenneth M. SEY natcsendotesesasen June 105 
Statistical Svsteme—//. Curry een Dec. #2 
Streamlined Dictation Habits—William F. Blatz .... far. 69 
Streamlining Paper Work— John 1. Cfsen, Jr... 2... 6 Apr. 68, — 98 
Supervisory Training—Guy DE = sn nd venacuacnenskied ug. 


Switehhoard Service—Lyune 8. Vetealfe 
Training Supervisors—J. W. O’Toole ... 
Unallocated toxa Expense—J. 4. Mille 

Work-Load Distribution—Guy Fergason .. 





Best's Fire and Casualty News 























Massachusetts, Minnesota. 
Ure, Wash., N. Y., D. of C., 
Tenn. Va. W. Va., 










Miss., Wash., Th Cal, Mo., Ariz., 
Ala., Conn., Del. Me., Md.. N. M., Nev., Ohio, 8. D., 
B. C.. Vt, Arh.. Tmd., B. b. .ncccccccccccccccccccccccseces 

New Hampshire, Tennessee .. 





Kansas, Georgia, Ukinhoma 
Wisconsin, l’ennsylvania, Delaware .. 


State Farm Mutual 

West Virginia ........ 

Massachusetts, T rth Carolina .... 
Virginia, West Virginia, Lilinois ceeecceccce 


Boiler & Machinery 
Nationwide, except for heey Hawaii, Ill., La., 
Texas and Va. .......0.+ 


Maine, N. H., 
PrITITITITI TTT TTT Mar. 143 


tended Coverage 
New Hampshire . 
Connecticut, Massachusetts, Vermont .. 
Rhode Island ..... 






















Maryland, Indiana, 





ccoooeh & 
California, Ohio, Penneytvenia tan &1 









MMOBOTR 2. ccc scccccccccccsssccccccsesececsesss t. 
Cal., K. 1, Neb., Wis., Iowa, 0 Oct. 12 
MEE: :...1sccccesbecmsuGhaueuntesvannen Nov. 105 
Mixsourt, New Jersey peaneeatave lee, 68 
Texax, South Carolina, New Jersey, New York .... Feb. 69 
Wisconsin, Pennsylvania, GRINSTED ccccccccceccsceccces Mar. 118 

SELLING 
Agency Volume, Increase \our—louis F. Woodbury, Jr..... Dec. 41 
Rusinesa in the Sky—Fireman’s Fund Record ......--- Jan. 
Customers Mistrust Saheemen, When—Dr. iene A: Laird ..Mar. 49 
Direct Mall—Leonard J. Kaymond ...... , 
Dishonesty Insuraace— mil L. Lederer y 
T Am a Saleeman. Andrew FT. Pheips ......... 
Night Life of a Soheman—Sedern Industry 
Monde- Dr Donald A. Laird ....... 
New Profita from Old Knowledae_ Waiter 8. Richardson ....Nov. 49 
Planned Advertising—W. 7. Biaaell ... 2.666. cceeeweecneenee Nov. 41 
Piav ft Tike a Pro—FPrank H Reach ....... 


Reac 
Retailers’ Protection—The Marulander 
































































New York ....ccceeseeeee nateees 
Sales Slants from Other Fields (monthly) .. 
New York Selling by Telephone—James W “pee 
Georgia Selling Mate Ciaas—John J. Moor eee 
Connecticut, Maine Selling Tips from the Home omtice (monthly) 
Ohto, Georgia, K. Be sgece ne Silent Thief, The—Peter A. Zimmerman ... 
Texan, Louisiana, San Francisco ....... , ° Survey Selling—Urhan M. Lid ..cccccenceeseseeees 
MISSOUTL ..cccccccccccccsccecccecececcecccceccecceccecseeeMar. 115 Talk Your Wav to the Tap—Minnesota Mutual 
lase Telephone. Selling by—James W. Sloan .......-ceceeseeeeee 
Ala., Aris., Cona., D. of C., Fla., Iowa, Ky., Mich., Minn., Time, a Saleeman's Tool—.Jack Wardiow beans 
Mo., Mont., N. H., N M., Otte . Sie, Pa., Tenn., eo Types of Saleamen. The—J. +: 
Texas, Vt., Va., ‘Ww. va. Wis. Tae t's Neeupancy or Extra =A Ld ~ B. Dalton . 
Mississippi ............. Valuable Addition, A—Robert B. Kegley .........++0+- 
Very Important Person. -Virainia Richarde sbineboed 
orth Dakota ...... ° What Makes Salesmen Tick?—Systemea 
Heopitatrention 
ine Crome (Mich) . 
Increased Limit Tables 
BEEP GEE GEREN ccccccccccccccccosscccoccescocccesocece MISCELLANEOUS 
Oca. ie D. of C., Fla., Til. Ind. Md., Company Developments Mar. 12 
M o.. N. J.. Ohio Conventions Ahead .......+.+-+ Mar. 1% 
Towa. Ky.. Me.. Neb.. N. H. ay pang a Mar. 34 
> , amen re Losses onthly .. coe ar. 36 
a. & © 6. S Di, Tone... Vt.. Hawalt. "iment Rico .. July & Home Office and Field Ap y~pointme nts . ° eeoce Mar. 119 
: 7 "7 os Maine. Md.. Mana.. Mich. Insurance Stock Quotations ..... Oecccccccccce Mar. 4 
co i Hi. N J.N.M.N. Stock Index, Best’s ......ccscccssscssccsecces Mar. 8 
ND. Oho, Ore RT, 8G, 8. BD, Tenn. Utah, Vt. Quiz of the Month 
Va.. Wash., W. Va. Wis 7 Se Advanced Course ..... ..Apr. 58. Mav 111 
“ 7 . . PPO CESS CeCe eee eee eee TAabilite Tnderwriting June ™~. July oT 
Workmen's pepeneremeneyt Ocean Marine ..........+6++- Ang. %, Sent. &7 
a COOCSSCoccooecescereoooeoeoocococecoccoccoeoee Fire Loss Adjusting . : Nov. 109, Tee, 11% 
NOW FETE 2 ccccccccccccccccccccccccccccccocceces een ‘acaeieaaeiaiat sue Jan. 50, Feh, 11% 
New York. ” siorth CROSTEES cccccccccccces Ocean Marine . om , a Mar. 100 
INSURANCE COMPANIES REPORTED UPON 
Aegis ——,. Denver American Mutual Liability, Boston Caledonian Insurance, Edinburgh 
SE SEED vdnscndiscceascoeed Oct. 115 ‘ew Treasurer) ..........+. -Nov. 113 (Appoint U. 8. Marine Manager).May 121 
Aetna (Fire Group, Hartford American Mutual Reinsurance, Chicago California Highway. Los Angeles 
(New Director) ........00eeceeeecs g. % (Executive Appointment) . . Oct. 115 . pode - ood NM ~~ ry nd) Nov. 113 
(Mid-Year Results) . 117 (New Casualty Reinsurance Mar- As eens ees eo sere 
(New Directors) ....... 123 te Spectra DR pax: peck cee Feb. 129 California State Automobile, San Francisco 
(New Director) ......... .119 American Policyholders. Boston c capers ee seeees June 115 
Aetna Life Group, Hartford (Now Officora) .......---.seseeees May 121 es 
(Official Canaan 3 0 ©Amertcan oe. New York (New Director) . ....cececceseees July 9 
(Year-End _ Figures) 119 (To Absorb Affiliate) ........... Jnne 118 Canadian Fire, Winnipeg 
(Official Changes) A . 137 (Absorbs Subsidiary) ............. Oct. 115 (Holding Company Formed) ......Jan. 123 
All American Comsalty, Chicago Amerieng, tute. Miami Canadian Indemnity, Winnipeg 
(New Company) ........-ccccee Sept. 117 (Ne co President) ..........- Sent. 117 (Holding Company Formed) ......Jan. 123 
Allemannia "hire Pittsburgh (Hankins 5 Promoted) $6050 6e050se~ Feb. 121 Carolina Caanalty. Rorlington 
(Merger Plana) .............ses+- May 127 Americenn U ——— , TESvemEnES (Exeecntive Appointment) ........ May 121 
Allied Employees, Los Angeles (Increases Capital) ......... «-.-.July 98 Central Manufacturers’, Van Wert 
SERENE actccatuesssceoesescces Nov. 113 Anchor Casualty. st. ‘Paul (Name Chan Ang. % 
Allied Inanrance, Los Angeles (Tawe Adwanerd) .. . .....-000. May 121 Central Mutual AS, Kansas City 
(Seeks Funds) ..........-++-e00- June 115 ——- a. San Francisco eo (New Pr veusdent) ° ° Mar. 13 = 
(See rodneers Insurance) ...... Dec. 108 poy naurance, “Easton 
———- qenee, Chena Feb. 119 aa ty Ry Fire, Boston ‘ew Company) Jan. 123 
Ameren Bere ¢ w © CHUGH TUGCONTD cccasccoqccetseces Jan. 123 Caleane Tiorvda. Chicago 
thy + pened oe Vaio a ten Los Angeles - . (Pays Final Distribution) ...... Sept. 118 
(New Mrectar) ....... in aa Now. +33 Christiania General, Tarrytown 
(Year-End Figures) Ateate & Gall, ae wre (Morgan Retirer) ..........+eee0. Nov. 114 
American Automobile, St. Louts (Lacon aa naley D on Citizens Ante, Salt Take City 
(Cuts Claas 2 Commiasion) ....... Oct. 115 acteusie Vntnal firane. Now York ec. 108 (See Inland Fmpire) .........+ pt. 120 
American Credit Indemnity, Baltimore n\n Alemany lit cans 4 ow Yor Inte on Citizens Casualty. New York 
(New Prexident) .............+6+ Dec. 105 aie odedan eae VWontanal Net 198 (Enters New States) Dec, 105 
American Faglie \ poe New York New 2 ° o Citizens National Casualty, ‘Indianapolin 
(Hew Diseetah) cccccccceccccvcce pt. 117 ew Trustees and Directors). Mar. 137 (Changes Name) sian amen Nov. 114 
American Fauitable. New York oe uelaean Rates Rouge Citizens Tnited. Indianapolis 
(See Dearborn National) ......... July 9 SLE seeesnecouseres av 17 (See Citizens National) ... ..Nov. 114 
American Farmers Mutual Auto, Des Motnes (AAVANCOMOTIS) «2... 00eeereeeee Jan. 123) Gotanial Inenrance. San Franciaco 
(Merit Rating Approved) ......... Oct. 115 Automobile Dealers Mutual, Kansas City (Macontinnes Cal Ante Rusiness) Oct. 114 
American Fidelity iichmond (Changes to Stock Plan) ........ Feb. 121 Columbia Tneurance, New York 
(Executive Appointments) ...... June 115° Rakers Mutual. New York (See Imperial Assurance) ..Feb. 123 
American Fidelity & Casualty, Michaent (Reduces Extra Dividend) ....... July Comnanion Life New York 
(Motor Service jo pene SED) ccccces An Raloise Fire. Rasle ters 4 & H Field) ...... Aug. % 
(Tax Lien Lifted) ......... Feo 120 (FEntera United States) ...... Nov. 113 Conetitution Reinenrance, New York 
American Pideliey. vite. Richmond Bankers Indemnity, Newark (Change in Title) Sevecevesees May 121 
(Executive Appointments) ...... June 115 (New Director) .....eeceeeeee Nov. 113 Continental Casnalty Chicago 
American Health, Baltimore Rankers Life & Casnalty, Chicago (Valiriede Advanced) ........65 ent 118 
(New President) ........... ... Dee. 105 (Open Wearing) =... . .eceeeese Net, 114 (Spottke Resiena) .............-s Nov. 114 
American Independent, Los Angeles (Injunction Suit Filed) ......... Dee. 105 (Advancementa) ....... Dee 10% 
(Liquidation Ordered) .......... May 121 Reneficial Fire. Lan Angelen (101 Figures) | Mar. 137 
American Inaurance, Newark ete anny ~~ vane? «++. Rept, 117 (Advaneements tories Mar. 137 
GHEE DNOUORED 6. ccccecceuscecess Aug. 95 rmingham Fire, Rirmingham n R ce, New York 
American Insurance Group, Newark ” (Changes in Capital) |... ...s0+-- Nec. 105 © tegen - uranee, New ~ essen Feb. 119 
(Dissolves Subsidiary) . e ...Jan. 123 Rine Ridge Ineurance. Shelby Continental Fire & © avualty, Dallas 
(Advancements) .....+..+++ . Jan. 123 (New Vice President) .......... Sept. 118 (Official Changes) . o+eeeNov. 114 
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Cotton Farmers Mutual, Atlanta 
(Changes Name) 
Cotton States Mutual, Atente 
(See Cotton Farmers) . 
Dearborn Nationa! Group, Detroit 
Extension Granted) oe 
Fire Business Keinsured) .. 
Further Extension Granted) 
Jecision Step Nearer) ... 





(Consolidation 
Approved) 
Dixie Fire & Casualty, 
(To Increase Capital) 
Dover Casualty, Wilmington 
(Voluntarily Dissolved) 
we by Fire, Mitchell 
(See Grain Dealers National) ...June 
~~ So -Operative Fire eee 
r 


{New Sean! Mgr. and V. see 
Employers Insurance, ALES 
(Official Changes) 
Employees Mutual Group, 
(Advancements) 
~ loyers y=" Liability, 
mx. : juces F ~~. tvidend) eoseeee JSOly 
oyers Reinsurance, Kansas City 
( Decreased Dividend) 
(Advancements) 
Equitable Life. New Yor’ 
(Enters Medical bien ~J ree Sept. 
Equitable Fire & M . Hartford 
(See Phoenix of Hartford Gronp), 
ep 


Equity General, Mia 
(See American Title) 
(See American Title) 
Eureka Casualty, Philadelphia 
(New President) Dec. 106 
Excelsior Insurance, Syracuse 
(Expanding Operations) 115 
(Increasing Capital!) Dec. 106 
Excess Insurance, New York 
(Executive —— ges) we 
(New Director) a 15 
Federated Matusl Implement, Owat 
(Advancements—Appointments) "i. 115 
Excess Management, New York 
(New Director) .........++-.0+--rAug: 06 
Exchange Mutua! Indemnity, Buffalo 
(Reduces Comp. Dividends) ......July 100 
Farm Bureau Mutual Cos., Columbus 
(Promotions) . 
Financial Indemnity, Los Angel 
(See Associated Veterans)........ 
a, mee ase, Boston 


Wausau 
M 


(New Compan 
Fidelity & Cusualty, New York 
(See America Fore Group) 
Fidelity and Deposit, Baltimore 
(New Directors) some 
(1051 Figures) .cccccccccccccscce Mar. 137 
iy & Guaranty, Baltimore 
(Proposed Merger 
(Merger SN oa] Approved) 
(New wee 
(See U. t; &. ) 


a | addy Nashville 
New Company) 
Fidelity. Phenix Fire, New York 
(See America Fore Group) 
Fire Association, Piessonte 
(Enters Bonding Field) 
Fire & Casualty Insurance, “Hartford 
(Expanding) . 138 
Fireman's Fund Insurance, San imi 
ag ee Appointments) 
(New Treasurer) . -Sept. 119 
Firemen’s Insurance, New 
(Increases Dividend) . Nov. 116 
(New Director) .. J 
(New Director) .. 
Fitchburg Mutual, Fitchburg 
(Correction Notice ce) 
Founders Insurance, Los Angeles 
(New Vice President) 
(Day Advanced) 
(Inglis, President) ...........0...Feb. 122 
rt Motor Casualty, 
(See Motor Carriers Mutual) 
General Accident Group, Philedei 
(Executive Changes) 
General Insurance, Fort Worth 
(Capital Increase) 
General Insurors = a St. Louis 
(Capital Increases 
General Mutual Fire, Philadelphia 
(Declared Insolvent) 
(See Valley Forse Mutual) 
General Mutual, Alban 
(Discontinues Auto 


eee ao" ne 118 


ividend) ....Aug. 06 


116 


General Reinsurance Group, New York 
(Executive Change) ........-.--.-July 100 

General Transportation, New York 
(New Executive Vice President) Sept. 120 

Glens Falls Group, oe = 
poctesmente) 

(New Vice Pres’ 

Globe & ee rire New York 
(Refinanci ng) 

Government ~~ pe Washington 
(Increases Capital) ..........-..Jane 
(Quarterly —- ° ..- June 
(Stock Dividend _ 2 

Grain ay Mutnal, Indianapolis 
See Grain Dealers —~ amend +». June 
(New Board Chairman ~2 

Grain Dealers National, ledicanpetie 
(Change in Title) «eeee-dune 116 
(Absorbs Motual) -June 116 

Great Lakes Auto, Chica 
(Reciprocal Declared Tnsolvent)..May 14 

Great Lakes Reinsurance, Toronto 
(New Canadian Company) 

Great Southern, Atlanta 
(Increases Capital) ..... eccccceces Oct. 116 
(New Vice President) Oct. 116 

Group Health Insurance, New York 
(New Medical Cover) June 116 

Guardian Mutual Fire, meee 
(Changes Title) “ee 116 

Guaranty Fire & “ahichas Charles 
(Surplus Lines Approved) ....... "sely 100 

Hanover \ tad New York 
(New Direct cccccee 

Hartford Fire "Greun. Hartford 
(Promotions) 

Health Insurance, New York 
(Research Grant) 

Home Group, New York 
(Escott Retires) 

New Directors) . 

Home Indemnity, New 
(Executive Appointments) ......May 12% 
(Proposes Capital Increase) ....June 116 

Home Insurance, New York 
(Mid-Year ~~ ons D serceccocscoe seas 118 
(1951 Figures) eccccesveceasees Mar. 138 
(Promotions) Mar. 138 

Houston Fire and Casualty, Fort Worth 
(Increases Capital) s0esecou Ge 

“en Insurance, New York 

ns New gece) ° . 122 

Minois I Fire, Chi 
(Approves Capita ne . 1% 

Imperial Assurance, New York 
(Merged) . 123 

Income Guaranty, South B 
(Official Changes) Mar. 138 

a ie Indemnity, San Francisco 

ew Vice President) .. . Oct. 117 

Iniand Empire Insurance, Boise 
(Merger Comple vue) " ept. 120 

Insurance Co. of N Philadelp hia 
(Installment Remeitie Upheld) Inne 117 
(Enters France. Expands in Australia) 
(Resumes Installment Plan) ....Mar. 139 

Insurance Co. of St. Louis, St. Louis 
(See General Insurors area) ..-Feb. 122 

Insurance Co. of ras, : Sept. 120 
(Unions Acquire Control) «. Oct. 

Insnrors’ Corp., Dallas 
(New Secretary-Treasurer) 
(Purchases Mid- Continent) 

Interboro Mntnal,. New Yor 
(Reduces Dividend) ...... 

wy Service, Fort eet 

National Service Auto.) Ren 
(ine reases Capital) 

Inter-Ocean Insurance, Cincinnati 
(Alpaugh, Jr., Advanced) 
(New Director) 

Interstate Indemnity, Los 
(Roosevelt, President) 

Interstate Fire. <metanenge 
(New Company) Ma 

Iown Hardware ete ins City 
(Merged) sevccee JSOlY 

Towa Mutual Casualty, Dewitt 
(Merged 


.Jaly 100 
...Sept. 120 


«+++ Sept. 
Nov. 


a 
ve 
.-Ma 


Towa Mutual Insurance, Dewitt 
(Merged) 
Jefaon Fire, Fort Worth 
(New Company) . 
Kansas City Fire & seers. Kansas City 
(Purchases Prodential Fire) 
Keystone pas. Philadelphia 
(Stock Dividen 
Keystone Mutual. Cassatt. Philadetphte 
(Hearing Held) 
Lafayette Fire. New ‘Orleans 
(Change = Capital, Name & 
Charter) June 117 
Lancaster Home Mutual, Lancaster 
(Liquidates Volnntartly) .........Oct. 118 
Liberty Mutual Fire. Boston 
(Installment Plan Rehearing) ....Jam. 124 
Liberty Mntual. Boston 
(Appointmenta) .. ~May 125 
(Compulsory Anto Mividend ‘euty “Oct. 118 
Lincoln Mutual Casualty, Newark 
(Executive Changes) 


ececcccess 7 


London, Amsterdam & Zurich. Austen 
Ex a ..May 125 


London & Lancashire Grou 
(New Director) .... 
ity Group, _— 
ants Changes 
Lumber Mutual Casusity, New ‘York 
(Increases Comp. Dividends) . 
(Executive Changes) ........... ° 
(New President) 
Lumbermens Mutual Casualty, * Chicago 
(New Vice President) 
Manchester Insurance, Manchester 
GOW Campaey) occccccccocsecss Mar. 139 
Manufacturers Coie. Philadelphia 
(Executive Chan Sept. 
Markel Service, Hichmond 
(See American Fidelity) ..........Aug. 9 
(Affiliation) *‘ilew “117 
Marquette Casualty, New Orlea: 
tment) econ us 


t) 118 
Massachusetts Plate Clase, Boston 
(New President) ay 126 
Medical Protective, Fort Wayne 
CO ROUNNEED o cevcsieccennsces Mar. 139 
Merchants & Business Men’ s, Harrisburg 
(Changes Title) Dec. 
Merchants’ Fire, Denver 
(New President) 
Merchants Mutual Casualty, Buffalo 
(Discontinuing Dividends) . 
Merrimack Mutual Fire, Andove 
(increases Dividends) 
Meserole Group, New York 
(Stock Splits) 
(New Directors) 
Mareneine Life, New Yo 
(To Write Catastrophe A. x ' H.) ..Aug. 97 
Michigan Fire & Marine, Detroit 
(New Directors) y 12% 
Michigan Mutual Auto, Traverse City 
(Moves Home Office) June 118 
Michigan Mutual Liability, Detroit 
(Decreases Dividend) .. 
(New Vice President) 
Mid-Continent Hail, Lincola 
(New Mutual) .......++eee0- 620 
Mid-Continent Insurance, Amarillo 
(See Insurors’ Corporation) .....Nov. 116 
Mid-C Continent Casualty, Kansas ¢ Nity 
(See Automobile Dealers Mutual) . Feb. 121 
Midwesterm Insurance, Snes City 
(Company Appointm 
Mid-West Insurance, 
(Canine Insurance) 
Millers Mutual Fire, Alton 
(Changes Title) ............+. 
— Mutual Fire, Fort Worth 
See Texas National Mutual) ... 
Mitivitle Mutual, Millville 
(See Mutual Fire) 
Milwaukee Mechanics, Milwaukee 
(Change in Title) .......... +++. Jane 118 
Mobile Fire & Marine, Mobile 
(New President) 
(Corporate Changes) 
Motor Carriers Mutual, Des Moines 
CHRRRERTOE) cccccccccccscccces .-- June 118 
Motors Tarurance, New York 
att June 118 


(Court B 
--Jaly 101 


~ ae 118 


...-Mar. 140 
.»-Mar. 140 


-Met. 118 
Mar. 140 


.-Nov. 117 


- a F 


- June 118 
-Dee. 110 


e 
(Ohio Court Refuses Plea) |... 
(Decision Upheld) 

Motor Vehicle Casualty, Elmhurst 
(Change of Domicile) Dec. 107 

Mutual Benefit, Omaha 
(Enters Medical 


Expense Field) pant. 121 
Mutual Benefit Casualt 


ty, ET 
ee Aug. 


Mutual Benefit Health & 

yng ema _—: 140 

(New Director 140 
National Accident & Health, Philadephia 

(Stock Dividend) Jan. 125 
Mutual Fire. Millville 

(Changes Title) . 118 
National Casualty, Detroit 

(New President) 
National Fire, Hartford 

(Advancements) 
National G yanse are. Keene 

(Stock Dividend .Nov 
Nationa! Retailers vutaai, New York 

(New Director) Jaly 


National Seriee Auto., Fort Worth 
(Changea Title) 8 


National Surety. New York 
(New Vice President) 

National Surety Marine, New York 
(New Vice President) 

New Hamprhire viva, Manchester 
(New Secretary 
(Fntere ee ad 

N. J. Mfrs. Ass'n Fire, Trenton 
(Changes Name) 
(Increases Capital) 

N. J. Mfrs. Indemnity, Trenton 
(See N. J. Mfrs. Ass'n Fire) 


Feb. 123 
Feb. 123 
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New York Casualty, aoe York 
(See American Surety 

New York State Fund, in York 
(Rates Reduced) 

Niagara Fire, New York 
(New Director) 

North American Casualty, New York 
(Executive Change) May 126 

North British, London 
(Nolen to Succeed Duxbury) .....Dec. 108 

Ohio Casualty, Hamilton 
(New Director) Feb. 124 

Ohio Farmers, Leroy 
(New Director) Feb. 124 

Ohio Insurance, Hamilton 
(Stock Dividend) 

Pacific Indemnity, Los Angeles 
(Gaynor, Presidert) 

Pacific States Fire, Portland 
(Merging) 

Paramount Fire, San Francisco 
(New Director) cr. 108 
(Increases Capital) . 

Penn-Liberty Insur: ance, P hiladelphia 
(MacMinn, Vice President) Feb. 124 

Pawtucket Mutual Fire, ~ cca 
(Policyholders’ Dividends 

Increased ) 


June 118 


Jan. 125 


Permanent ineucanen, Columbus 
(Licensed) 

Philadelphia Contributionship, nea 
(Official Changes) .. Jan. 12: 
Phoenix ng ML Hartford 
(Mid-Year F es) 
(Stock Dividend) . Sept. 122 
(New Director) Sept. 122 

Phoenix of London Group, London 
(Lowther Retires) ° A 
Preferred Accident, sew York 
(Ordered Liguiaated 
ee 
tees, 


Paid) 

(Claim Deadiine Set) 22112252: ee 
Producers Insurance, Oakland 

(Purchase Agreement) 
Professional Insurance, Jacksonville 

(Change in Control) ... 
Progress Insurance, Chic 

(Show Cause Order) 

(Being Eeesitated) eee 


P Saeuiee Fire, Atlanta 

(Eleock, Jr., Promoted) Mz 140 
Providence Washington Group, Providence 

(Advancements) Dec. 109 
Provident Life & Accident, Chattanooga 

(New President) ‘ Mar. 140 
Provident Life & ‘asualty, ‘ *hattanooga 

(New Company) .. Dee. 109 
a Fire, Oklahoma City 

ee Kansas City F M.) -..Oct. 117 

Mt of Great Britain, “New York 

(See Hudson Insurance) Feb. 122 
Prudential Insurance, New: 

(Everett Named Division ‘iead) . -Aug. 08 


Sept. 122 


For March, 1952 


Public Service Imsurance, San Francisco 
(Rate Violation as City Dec. 1 
Pyramid Life, 
(See Reserv: 


Reliance Life & Casualty, ‘Phoenix 
(Illinois Department Acts) De 

Reserve Insurance, Chicago 
(New President) 

Reserve Life. 
(Acquires Pyramid Life) . 

Resolute Insurance, Providence 
(New Secretary) ......ssccecsceees 
(Cassidy Advanced) 

Rhode Island Insurance, nen 
(Surplus $1, -_ 512) . a D 
(June 30 Position) .... 

7 al Mashanme Group, New York” 

xecutive Appointments) 

hen Exchange Group, New York 

m ey ( pool iro ‘i ; 
oya verpool Group, werpes 
(Houliham Retires 
(New A. & H. Contract). 

Safety ytd Insurance, Kansas City 
(New Company) ............-. oo 
(Activities Seared 

Safety Drivers Insurance, St. iwi" 
(Warning Sounded) .. A 

St. Louis Fire & Marine, St. Louis 
(See General 7 Group) ...Feb. 

St. Paul Group, St. Paul 
(Six Months ieculnan) Sept. 
(Year-End Figures) ...........++: Feb. 

Seaboard Fire & Marine, New ae 
(New Vice President) . 

Seaboard Mutual Casualty, Philadeiphia 
(Closes Doors Jan. 1 

Secured Casualty, pecaengets cece 
(Proposes Merge e 

Secured Fire & Marine, Indianapolis 
(See Secured Casualty) Feb. 

Security Insurance, New Haven 
(Enters Greece) ug. 1 

Selected Risks Indemnity, Branchville 
(Stock Dividend) Dec. 

Skandia Insurance, New York 
(See Hudson Insurance) 

South State Insurance, Spartanburg 
(New Company) r 

South Carolina Insurance, Columbia 
(Capital Increase y 

Southern Fire & Casuaity, Knoxville 
(New Vice Presidents) . May 

Southwest General, San Antonie 
(Executive Appointment) 

Springfield Group, Springfield 
(New Secretary) 

Standard Accidert, Detroit 
(1951 Premium Writings) 

Standard Fire, Trenton 
(New Director) .............++5- June 

Stenseed Insurance, Tulsa 
(New Vice President) ........ -..June 

Standard Life & Aceident, Oklahoma City 
(New Secretary and Director) ..Dec. 110 


.Feb 


State Farm Fire & Cas., Bloomington 
(Executive Changes) July 102 
State Farm Mutual Auto., 
(Cut Auto Rates) .. -.-June 121 
pr Chan ecccccecs 102 
Mid- ht od Results) 2 
Sterlin ae Cobleskill 
(See pire Co-Operative) ...... N 
Sterling Insurance, Chicago 
(New Vice President) ......... 
Superior Insuraace, Dallas” 
(New Vice President) 
(c “apital Increase) 
Texas Insurance, Beaumont 
(Now Operating 
Texas National Mutual, 
(Merging) 
“= Management, New York 
Excess Management) 
Union Casualty, New York 
(Changes Title) 
United Automobile, Kansas City 
(See Safety Drivers) 
ty Wapide. 


.-Aug 
Fort Worth 
. Dec 


United Fire & Casualt 
(See Motor 7 nal) 

United Motor Club, L etenes 
(Ordered to Cease Ins. Business) . Nov. 

United Pacific, Tacoma 
(Official Staff Changes) 

United Security, Halifax 
(New Canadian Company) .. 

United States Casualty, New York 
._.-~ Appointment) June 
“i S rie & Guaranty, Baltimore 

lity & Guaranty) Ma 
faute Experience Bad) 
(See Fidelity & Guaranty) 
(New Officers and Directors) .. 

United States Fire, New York 
(Merger Plans) .........----+++ May 

United States Guarantee, New York 
(New Vice President an. 

United States Liability, eonees —™ 
(RehaLilitatec) ... Ju 

Unity Fire & Jape 
(New Directo 

Utica Mutual, T tics 
(Revises Dividends) 

Utilities Insurance, St. Louis 
(Executive —— 
(Executive Change 

Valley Forge Mutual Fire, Philadelphia 
(Unauthorized aan nN. Y 

Hit) . Oct. 


“New York 


Vernon ¢ ‘asuaity, Indianapolis 
(See Secured Casualty) . ‘ 
Vernon General, Indianapolis 
(See Secured Casualty) ae 
York 


.Feb. 


. Feb 
Vigilant Insurance, New 
(New Vice President) 
Washington Farm Mutual, 
(Licensed) 
Washington Fire & Marine, St 
(See General Insurors Group) ... 
Western Pacific, Seattle 
(New Company) 
(See Pacific States Fire) .. 


..Mar 
Spokane 
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Aetna Life Affiliated Cos 
Alistate Insurance ¢ 
America Fore Insurance 
American Appraisal Co.,, 
American-Associated Insurance Cc 
American Casuaity Co., Reading, Ve 
Amer ican Credit Indemnity Co., 
American District Telegraph Co., N 
American Fire & Casualty Co., Ori 
American Foreign lusurance Ass'n 
American Home Fire Assurance Co., 
American Insurance Group, Newark, 
American Motorists Insurance Co 
American ne eet Group, New 
American Tithe Group, Miami, Fla 
American Writing Paper Corp., Lol 
Anchor Casua:ty Co., St. Paul, M 
Atlantic Insurance Co., Dallas, 
Atlantic Companies, New 
Atwell, Vogel & Sterling, 
Bituminous Casualty Corp., 
Loston-Old Colony Group, 
Burns, Ine Frank, Seattle 
Caledonian Insurance Co., 
‘anadian Fire Insurance Co., Winni 
‘apitol Indemnity Insurance Co., 
entral Surety & Insurance Corp., 
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‘ommercial Standard Insurance Co 
onnecticut General Life Insurance 
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*.O-Two Fire Equipment Co 
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Dale & Co., Ltd., Montreal, Canada 
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Harford Mutual Insurance ’ 
Hartford Accident & indemantts 
Hartford Fire Insurance Co., 
Hawkeye-Security Insurance 
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Houston Fire & Casualty Insurance 
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--In This Issue - - 


Justrite Manufacturing Co., 
Kansas City Fire & Marine 
Kolob Corporation, Salt 

La Mers Studio, New 
Lantz & Co., William 
Leonhart & Co., Inc., 
Lioyd-Thomas Co., Chit ago, 
Loyalty Group, Newark, 
Mahon Co., John HL, 
Manning & Sons, T. A., Dallas 
Marine Ottice of America, New 
Marsh & MeLennan, Ine., Chica 
Martin & Company, Inc Roy 
Maryland Casualty Co., Baltimo 
Melling & Bevingtons, Ltd., M 
Miami Colonial Hotel, Miami, I 
Millers Falls Paper Co., Millers 
Morris Co., Bert M., Los Ange 
Mosler Safe Co., Hamilton, Ohi 
Moyer Agency, Inc., R 
Mutual Benefit Health & Aeci 
Mutual Benefit Life Insurance 
National of Hartford Group, 
Nelson & Stross, New York 
New Amsterdam Casualty Co 
North American Accident Insur 
Northern Assurance Co., Ltd 
Northwestern Mutual Fire Ass 
Ohio Casualty Insurance Co., H 
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Is this your sales pattern ? 


Repeated calls cut into your production by 
eating up valuable time you could spend develop- 
ing other profitable business. North America’s 
“service behind the scenes” helps reduce these time- 
consuming calls—enables you to do more for your- 
self and your customers. 

North America’s 42 Service Offices, strate- 
gically located throughout the United States and 
Canada, provide technical representatives and spe- 
cial agents who will assist you on all underwriting 


and production problems. In addition, each Service 
Office has complete head office underwriting and 
loss authority. This means faster decisions—better 
service—for you. 

It would be helpful to you to have such a pro- 
gressive group as the North America Companies 
behind you in your dealings with your clients. Get 
all the facts from the North America Service Office 
Manager nearest you. If you don’t know who he 
is, write us. We'll be happy to introduce you, 


Insurance Company of North America, founded 1792 in Independence Hall, is the old 
est American stock fire and marine insurance company. It heads the North America 
Companies which meet the public demand for practically all types of Fire. Marine and 
Casualty insurance; Fidelity and Surety Bonds. Sold only through Agents or Brokers. 


NORTH AMERICA COMPANIES 


Insurance Company of North America 


Indemnity Insurance Company of North America 


Philadelphia Fire and Marine Insurance Company 


PROTECT WHAT YOU HAVE© 


1600 ARCH STREET, PHILADELPHIA 1, PA. 








REINSURANCE is the bedrock 
of safety underlying the insurance industry’s 
contribution to the affairs of men. 


GENERAL REINSURANCE GROUP 


Largest American multiple line market 
dealing exclusively in Reinsurance 
GENERAL REINSURANCE NORTH STAR REINSURANCE 
CORPORATION CORPORATION 


Casualty + Fidelity Fire + Inland Marine 
i y 


Suret: Ocean Marine 


90 JOHN ST., NEW YORK 38 





